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6WUDWHJLF�SODQQLQJ�LV�WKH�SULPDU\�PHWKRG�E\�ZKLFK�WKH�&LW\�SODQV�DQG�SULRULWL]HV�
LWV�JRDOV�LQ�D�WUDQVSDUHQW�DQG�DFFRXQWDEOH�PDQQHU��$�VWUDWHJLF�SODQ�HQDEOHV�WKH�
&LW\�WR�HIILFLHQWO\�PRYH�WKH�FRPPXQLW\�IRUZDUG��'HFLVLRQ�PDNLQJ�DERXW�
JRYHUQPHQW�VHUYLFHV�FRPELQHV�FRQVLGHUDWLRQ�RI�QHHGV��EDODQFLQJ�DYDLODEOH�
UHVRXUFHV��DQG�XWLOL]LQJ�EHVW�SUDFWLFHV�WR�SURYLGH�IRU�FXUUHQW�REOLJDWLRQV�DQG�
VXSSRUW�IRU�RXU�ORQJ�WHUP�VXFFHVV�� 

 

7KH�VWUDWHJLF�SODQ�LV�DQ�DFWLYH�GRFXPHQW��UHIHUUHG�WR�UHJXODU\�E\�VWDII�DW�DOO�OHYHOV�
RI�WKH�RUJDQL]DWLRQ��DQG�DW�WKH�KHDUW�RI�HDFK�GD\¶V�ZRUN��,W�VHUYHV�DV�D�URDGPDS�WR�
JXLGH�XV�IURP�YLVLRQ�WR�UHDOLW\��:H�XVH�WKLV�SODQ�WR�DOLJQ�RXU�OLPLWHG�UHVRXUFHV�
ZLWK�SULRULWL]HG�LQLWLDWLYHV�WLHG�WR�D�EURDGHU�YLVLRQ�IRU�WKH�IXWXUH�RI�RXU�
FRPPXQLW\��2XU�VWUDWHJLF�SODQ�DOVR�LV�D�SURPLVH�WR�RXU�VWDNHKROGHUV—ZH�DUH�

FRPPLWWHG�WR�OLYH�XS�WR�RXU�PRWWR�RI�EHLQJ�µ$OZD\V�
2Q¶�LQ�RXU�SXUVXLW�RI�PDNLQJ�5RFN�+LOO�D�SUHIHUUHG�
SODFH�WR�OLYH��GR�EXVLQHVV��DQG�YLVLW��2XU�WKUHH�FRUH�
VWUDWHJLF�LQLWLDWLYHV�DUH��6HUYLQJ�RXU�&RPPXQLW\��
(QJDJLQJ�5HVLGHQWV��DQG�*URZLQJ�5RFN�+LOO�� 

 

5RFN�+LOO¶V�VWUDWHJLF�SODQ�UHJXODUO\�JXLGHV�RXU�
GHFLVLRQV�DQG�WKH�&LW\�LV�FRPPLWWHG�WR�SURYLGLQJ�
RQJRLQJ�XSGDWHV�RQ�RXU�SURJUHVV��7KLV�\HDU-HQG�
SHUIRUPDQFH�UHSRUW�SURYLGHV�DQ�HYDOXDWLRQ�RI�WKH�
&LW\¶V�SURJUHVV�RQ�SHUIRUPDQFH�JRDOV�GXH�ZLWKLQ�
)LVFDO�<HDU�������-XO\��������—-XQH������������ 

 

$�FRPSOHWH�OLVWLQJ�RI�DOO�JRDOV�FDQ�EH�IRXQG�LQ�WKH�
)<����-�����6WUDWHJLF�3ODQ�ZKLFK�LV�DYDLODEOH�RQ�
WKH�&LW\¶V�WUDQVSDUHQF\�ZHEVLWH��
ZZZ�FLW\RIURFNKLOO�FRP�WUDQVSDUHQF\� 

2XU 
�6WUDWHJLF�

3ODQ 
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72%

13%

15%

FY2019 Performance

Target met Substantial progress Target not met

7KH�&LW\�RI�5RFN�+LOO¶V�6WUDWHJLF�3ODQ�
GHWHUPLQHV�WKH�ZRUN�DQG�JRDOV�RI�WKH�&LW\��
&RQWDLQHG�LQ�WKLV�UHSRUW�DUH�WKH�&LW\¶V�
DFKLHYHPHQWV�DQG�LWV�FKDOOHQJHV�IRU�)LVFDO�
<HDU������� 

 

.QRZLQJ�ERWK�ZKDW�REMHFWLYHV�KDYH�EHHQ�PHW�
DQG�ZKHUH�WKHUH�PD\�EH�RSSRUWXQLWLHV�IRU�
LPSURYHPHQW�HQDEOHV�WKH�&LW\�WR�UHIRFXV�
HIIRUWV�WR�DFKLHYH�LWV�VWUDWHJLF�JRDOV�DQG�VKDSH�
5RFN�+LOO�LQWR�D�SUHIHUUHG�SODFH�WR�OLYH��GR�
EXVLQHVV��DQG�YLVLW� 

7KLV�\HDU��5RFN�+LOO��
UHSUHVHQWHG�E\�D�FRPPXQLW\�
JURXS��ZRQ�WKH�$OO�$PHULFD�
&LW\�GHVLJQDWLRQ��/RQJ�
FRQVLGHUHG�WKH�µQREOH�SUL]H�
IRU�ORFDO�JRYHUQPHQWV¶��WKLV�
KLJKO\�FRPSHWLWLYH�DZDUG�
UHFRJQL]HV�FLYLF�
HQJDJHPHQW��FROODERUDWLRQ��
LQFOXVLYHQHVV�DQG�LQQRYDWLRQ�
WR�DGGUHVV�ORFDO�LVVXHV� 

)<���� 
3URJUHVV 
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6SRUWV�WRXULVP�FRQWLQXHV�WR�EH�D�
SLOODU�LQ�RXU�FRPPXQLW\—�
KLJKOLJKWHG�E\�WKH�VXFFHVVIXO�
8&,�%0;�:RUOG�&KDPSLRQVKLSV�
LQ�������:LWK�WKH�LQGRRU�DUHQD�
RSHQLQJ�WKLV�IDOO��GLUHFW�
HFRQRPLF�LPSDFW�LV�HVWLPDWHG�WR�
H[FHHG�����PLOOLRQ�DQQXDOO\�� 

)<���� 
3URJUHVV 

6DIHW\�FRQWLQXHV�WR�EH�
D�IRFDO�SRLQW�RI�&LW\�
HIIRUWV��&ULPH�UDWHV�
UHPDLQ�UHODWLYHO\�IODW� 

7KH�5(',�SURJUDP�KDV�EHHQ�KLJKO\�HIIHFWLYH�LQ�
LPSURYLQJ�WKH�&DWDZED�7HUUDFH�QHLJKERUKRRG��
7KH�LQWHJUDWHG�DSSURDFK�WR�SURYLGLQJ�VHUYLFHV�
LV�HYLGHQFHG�WKURXJK�HIIRUWV�OLNH�5HF-LQ-D-%R[�
FRPLQJ�WR�YLVLW�ORFDO�FKLOGUHQ�LQ�WKHLU�
QHLJKERUKRRG� 
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7KH�KHDUW�RI�RXU�FRPPXQLW\�LV�WKH�UHVLGHQWV�ZKR�ZRUN��OLYH��DQG�UHFUHDWH�KHUH��6HUYLQJ�
KLJKOLJKWV�RXU�GHGLFDWLRQ�WR�ORFDO�HIIRUWV—VDIH�QHLJKERUKRRGV��ORFDO�UHFUHDWLRQDO�
RSSRUWXQLWLHV��UHOLDEOH�XWLOLW\�
LQIUDVWUXFWXUH��DQG�FXVWRPHU�
VHUYLFH��3HRSOH�FKRRVH�WR�OLYH�
LQ�5RFN�+LOO�EHFDXVH�RI�ZKDW�
RXU�FRPPXQLW\�RIIHUV�
UHVLGHQWV—ZHOFRPLQJ�
QHLJKERUKRRGV��VWDEOH�
HPSOR\PHQW��DQG�D�
FRPPXQLW\�UDOOLHG�DURXQG�D�
FRPPRQ�SXUSRVH—�
FXOWLYDWLQJ�WKH�EHVW�
FRPPXQLW\�LQ�$PHULFD�� 

 

3HUIRUPDQFH�UHSRUWV�SURYLGH�WKH�&LW\�D�IRUPDO�RSSRUWXQLW\�WR�HYDOXDWH�DQG�FRPPXQLFDWH�
LWV�SHUIRUPDQFH�WR�WKH�0D\RU�DQG�&LW\�&RXQFLO��&LW\�VWDII��5RFN�+LOO�UHVLGHQWV��DQG�DOO�
WKRVH�LQWHUHVWHG�LQ�WKH�ZHOO-EHLQJ�RI�5RFN�+LOO� 

 

 

6HUYLQJ 

7KH�&LW\�PHW�����RI�DOO�PHDVXUHV�
UHODWHG�WR�6HUYLQJ�RXU�
&RPPXQLW\��*UHDW�VWULGHV�KDYH�
EHHQ�PDGH�LQ�RXU�
QHLJKERUKRRGV��FXVWRPHU�VHUYLFH�
HIIRUWV��DQG�FRUH�LQIUDVWUXFWXUH�
QHHGV��6RPH�WDVNV�DUH�QRW�\HW�
IXOO\�DFFRPSOLVKHG�RU�ZHUH�QRW�
PHW�GXH�WR�FKDQJHV�LQ�SULRULWLHV��
WKH�WLPHOLQHVV�RI�UHVXOWV��RU�QRW�
IXOILOOLQJ�DOO�RI�WKH�EHQFKPDUN�
WDUJHWV�� 

��� 

��� 

��� 

7KLV�UHSRUW�IRFXVHV�RQ�WKH�ELJ�SLFWXUH��VWUDWHJLF�PHDVXUHV�WKDW�VKRZ�RYHUDOO�FLW\�
SURJUHVV��7KHUH�DUH�KXQGUHGV�RI�PHDVXUHV�WUDFNHG�RQ�D�UHJXODU�EDVLV��3HUFHQWDJHV�
LQFOXGHG�DUH�IRU�DOO�RI�WKHVH�PHDVXUHV—QRW�MXVW�WKH�PHDVXUHV�LQFOXGHG�LQ�WKLV�UHSRUW�� 
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6HUYLQJ�*RDOV� 
 

�� )RVWHU�WKULYLQJ�

QHLJKERUKRRGV�

WKURXJKRXW�WKH�&LW\�

DQG�D�VDIH��IDPLO\-

IULHQGO\�FRPPXQLW\ 

�� (QVXUH�H[FHSWLRQDO�

FXVWRPHU�VHUYLFH�

DQG�SURDFWLYH�

FRPPXQLFDWLRQ�

WKURXJK�FRXUWHRXV��

UHVSRQVLYH��DQG�

NQRZOHGJHDEOH�

HPSOR\HHV 

�� 3URYLGH�LPSRUWDQW�

FRUH�VHUYLFHV�DQG�

LQYHVW�LQ�

LQIUDVWUXFWXUH�QHHGV�

WR�EHFRPH�PRUH�

UHOLDEOH�DQG�

SUHGLFWLYH 

&DOO�ZDLW�WLPHV��WKRXJK�VWLOO�H[FHHGLQJ�WKH�WDUJHW��DUH�
WUHQGLQJ�GRZQ�GXH�WR�LQFUHDVHG�FXVWRPHU�VHUYLFH�

DJHQWV�DQG�D�QHZ�SKRQH�V\VWHP�� 

6RFLDO�PHGLD�FRQWLQXHV�WR�EH�D�YDOXDEOH�WRRO�LQ�
FRPPXQLFDWLQJ�HIIRUWV�ZLWK�UHVLGHQWV��2QO\�LQ�2OG�
7RZQ¶V�)DFHERRN�SDJH�QRZ�H[FHHGV��������OLNHV� 
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Wait Time
in seconds, July 2017 to July 2019

Average Wait Time (in seconds)
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Only in Old Town Facebook Likes
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5HGXFH�WKH�FULPH�UDWH�DQG�LPSURYH�WKH� 
FRPPXQLW\¶V�SHUFHSWLRQ�RI�VDIHW\ 

5HVSRQG�WR�DOO�3ULRULW\�2QH�SXEOLF�VDIHW\�FDOOV�
EHORZ�WKH�81&�6FKRRO�RI�*RYHUQPHQW��62*��
EHQFKPDUN�DYHUDJH�RI�����PLQXWHV 

 

��$YHUDJH�UHVSRQVH�WLPH�IRU�DOO�3ULRULW\�
��FDOOV�ZDV���PLQXWHV�DQG���VHFRQGV��
3ROLFH�DYHUDJH�UHVSRQVH�WLPH�ZDV���
PLQXWHV�DQG����VHFRQGV��)LUH�DYHUDJH�
UHVSRQVH�WLPH�ZDV���PLQXWHV�DQG����
VHFRQGV�� 

5HGXFH�FLW\ZLGH�SURSHUW\�FULPH�E\�DW�OHDVW����
DQQXDOO\��EDVHG�RQ�D�ILYH-\HDU�DYHUDJH� 

 

��������SURSHUW\�FULPHV�SHU�������
UHVLGHQWV��7KLV�UHSUHVHQWV�D������
GHFUHDVH��ILYH�\HDU�DYHUDJH�ZDV�������
SURSHUW\�FULPHV�SHU�������� 

5HGXFH�FLW\ZLGH�YLROHQW�FULPH�E\�DW�OHDVW����
DQQXDOO\��EDVHG�RQ�D�ILYH-\HDU�DYHUDJH� 

 

�������YLROHQW�FULPHV�SHU�������
UHVLGHQWV��7KLV�UHSUHVHQWV�D������
LQFUHDVH��ILYH�\HDU�DYHUDJH�ZDV������
YLROHQW�FULPHV�SHU�������� 

&RQWDLQ�DW�OHDVW�����RI�UHVLGHQWLDO�ILUHV�WR�WKH�
URRP�RI�RULJLQ 

 
������RI�UHVLGHQWLDO�ILUHV�ZHUH�
FRQWDLQHG�WR�WKH�URRP�RI�RULJLQ�
�������� 

0DLQWDLQ�WKH�)LUH�,62���UDWLQJ  

��7KH�)LUH�'HSDUWPHQW�KDV�UHPDLQHG�LQ�
FRPSOLDQFH�IRU�WKH�,62���UDWLQJ��,Q�
)<������D�WKLUG�ODGGHU�FRPSDQ\�ZDV�
DGGHG�ZKLFK�ZLOO�KHOS�WKH�5+)'�WR�
PDLQWDLQ�WKLV�UDWLQJ� 

*RDO��)RVWHU�WKULYLQJ�QHLJKERUKRRGV� 
WKURXJKRXW�WKH�&LW\�DQG�D�VDIH��IDPLO\- 
IULHQGO\�FRPPXQLW\ 

)(0$�DZDUGHG�WKH�)LUH�'HSDUWPHQW�WKH�6WDIILQJ�IRU�
$GHTXDWH�)LUH�	�(PHUJHQF\�5HVSRQVH��6$)(5��JUDQW��
ZKLFK�DGGHG����SHUVRQQHO�IRU�D�QHZ�ODGGHU�FRPSDQ\�
ZKLFK�LV�KRXVHG�DW�6WDWLRQ��—&KHUU\�5RDG� 



� � 

*52:,1* 

(1*$*,1* 

6(59,1* 

� 

0DLQWDLQ�D�YROXQWDU\�FRPSOLDQFH�UDWH�ZLWKLQ�
5(',�QHLJKERUKRRGV�RI�DW�OHDVW���� 

 
������YROXQWDU\�FRPSOLDQFH�UDWH�LQ�
&DWDZED�7HUUDFH������RXW�RI�����
YLRODWLRQV�� 

5HGXFH�WKH�SURSHUW\�DQG�YLROHQW�FULPH�UDWHV�LQ�
5(',�QHLJKERUKRRGV�E\�DW�OHDVW�����DQQXDOO\ 

 

��&DWDZED�7HUUDFH�KDG���YLROHQW�DQG�
���SURSHUW\�FULPHV�LQ�)<�����
FRPSDUHG�WR���YLROHQW�DQG����SURSHUW\�
FULPHV�LQ�)<����� 

5HGXFH�WKH�QXPEHU�RI�PDMRU�FRGH�YLRODWLRQV�LQ�
5(',�QHLJKERUKRRGV�E\�DW�OHDVW�����DQQXDOO\ 

 
������GHFUHDVH�LQ�PDMRU�FRGH�
YLRODWLRQV—����LQ�)<�����FRPSDUHG�
WR�����LQ�)<����� 

&R-KRVW�DW�OHDVW�WZR�MRE�IDLUV�LQ�QHLJKERUKRRGV  

��+5�VWDII�KDV�FR-KRVWHG�MRE�IDLUV�DW�WKH�
7UDQVIRUPDWLRQ�&HQWHU�DQG�%R\G�+LOO��
DV�ZHOO�DV�SDUWLFLSDWHG�LQ�)RRG�7UXFN�
)ULGD\V�DQG�RWKHU�HYHQWV�DURXQG�WKH�
&KDUORWWH�DUHD� 

,QVWLWXWH�VWRUPZDWHU�PLWLJDWLRQ�WHFKQLTXHV�LQ�DW�
OHDVW�WZR�QHLJKERUKRRGV�DQQXDOO\ 

 

��6WDII�ZRUNHG�RQ�D�QXPEHU�RI�
QHLJKERUKRRG�HIIRUWV�LQFOXGLQJ�WKH�
&RWWRQ�0LOO�6WUHDP�5HVWRUDWLRQ�SURMHFW�
DQG�:LQWKURS�'ULYH� 

5HGXFH�UHVLGHQWLDO�UHIXVH�WRQQDJH�SHU�FDSLWD�E\� 
DW�OHDVW����DQQXDOO\� 

 
��5HVLGHQWLDO�WRQQDJH�GHFUHDVHG������ 
�IURP�)<�����WR�)<����� 

,PSURYH�WKH�RYHUDOO�ZHOO-EHLQJ�RI�QHLJKERUKRRGV 



 

��  

 

 

:HOO-EHLQJ�RI�QHLJKERUKRRGV 

*RDO��)RVWHU�WKULYLQJ�QHLJKERUKRRGV� 
WKURXJKRXW�WKH�&LW\�DQG�D�VDIH��IDPLO\- 
IULHQGO\�FRPPXQLW\ 

$W�WKH�IRUHIURQW�RI�WKH�&LW\¶V�ZRUN�LV�HQVXULQJ�WKH�VDIHW\�RI�RXU�UHVLGHQWV��
2YHU�WKH�ODVW�\HDU��ZH�KDYH�D�QXPEHU�RI�LQLWLDWLYHV�GLUHFWO\�IRFXVHG�RQ�ZD\V�
LQ�ZKLFK�WR�SURDFWLYHO\�PLWLJDWH�SRWHQWLDO�VDIHW\�LVVXHV��$�JXQ�ORFN�SURJUDP�
ZLWK�&KLOG6DIH�ZDV�GHSOR\HG�LQ�6HSWHPEHU�����������JXQORFNV�ZHUH�
GLVWULEXWHG�RYHU����HYHQWV��3ROLFH�VWDII�DOVR�SDUWLFLSDWHG�LQ�����FRPPXQLW\�
HYHQWV—H[FHHGLQJ�WKH�JRDO�RI�����HYHQWV�SHU�\HDU��6LPLODU�WR�WKH�3ROLFH�
'HSDUWPHQW��WKH�5RFN�+LOO�)LUH�'HSDUWPHQW�KDV�EHHQ�SURDFWLYHO\�ZRUNLQJ�
WR�LQVWDOO�VPRNH�GHWHFWRUV�DQG�FDUERQ�PRQR[LGH�GHWHFWRUV�LQ�UHVLGHQWLDO�
XQLWV�DFURVV�WKH�FLW\��2YHU�WKH�ODVW�\HDU��������VPRNH�DODUPV�EDWWHULHV�DQG�
����FDUERQ�PRQR[LGH�GHWHFWRUV�ZHUH�LQVWDOOHG�LQ�ERWK�UHQWDO�DQG�RZQHU�
RFFXSLHG�XQLWV��)LUH�'HSDUWPHQW�VWDII�DUH�DFWLYH�WKURXJKRXW�FRPPXQLW\�
HIIRUWV—UDQJLQJ�IURP�ILUH�SUHYHQWLRQ�HGXFDWLRQ�LQ�RXU�ORFDO�VFKRROV�WR�
FRPPXQLW\�HYHQWV�OLNH�)RRG�7UXFN�)ULGD\������ILUH�SUHYHQWLRQ�FODVVHV�WRRN�
SODFH�GXULQJ�)<������ 

2XU�HIIRUWV�LQ�NHHSLQJ�SHRSOH�VDIH�DUH�DOVR�XSKHOG�WKURXJK�DGGLWLRQDO�VWDII�
DQG�WUDLQLQJ��$KHDG�RI�RXU�����������GHDGOLQH��D�WKLUG�ODGGHU�FRPSDQ\�
ZDV�DGGHG�WR�WKH�)LUH�'HSDUWPHQW�LQ�)HEUXDU\������GXH�WR�UHFHLYLQJ�D�
IHGHUDO�JUDQW��7KH�3ROLFH�'HSDUWPHQW�KDV�PDGH�SURJUHVV�LQ�JHWWLQJ�QHZ�
UHFUXLWV�WKURXJK�WKH�6&�&ULPLQDO�-XVWLFH�$FDGHP\�LQ�D�PRUH�WLPHO\�IDVKLRQ�
ZLWK�D�PRGLILHG�DSSURDFK—SDUW�RQOLQH�DQG�SDUW�LQ�5RFN�+LOO—ZKLFK�ZHQW�
LQWR�HIIHFW�LQ�-XQH������ 

5HVLGHQW�6DIHW\�)RFXV 

7KH�&LW\�FRQWLQXHV�LWV�ZRUN�ZLWK�WKH�5HVRXUFH��(GXFDWLRQ��DQG�'HYHORSPHQW�,QLWLDWLYH��5(',���D�
SURJUDP�ZRUNLQJ�WR�LPSURYH�WKH�TXDOLW\�RI�OLIH�LQ�QHLJKERUKRRGV�WKURXJK�SXEOLF�LQYHVWPHQWV��
EHDXWLILFDWLRQ��DQG�FRRUGLQDWLRQ�RI�FRPPXQLW\�UHVRXUFHV�WR�UDOO\�VXSSRUW�DURXQG�UHVLGHQWV��3LORWHG�LQ�
&DWDZED�7HUUDFH�LQ�������WKLV�SURJUDP�KDV�VHHQ�DQ�LQIOX[�RI�UHVRXUFHV�GHSOR\HG�LQ�WKH�DUHD�LQFOXGLQJ�
5ROOLQJ�LQ�5RFN�+LOO�SDLQWLQJ�SURMHFWV��RZQHU-RFFXSLHG�UHKDELOLWDWLRQV��IRUHFORVXUH�SUHYHQWLRQ��ILUH�
HGXFDWLRQ��FRPPXQLW\�FOHDQ-XSV��VLGHZDON�UHSDLUV��VWUHHW�OLJKW�UHSDLUV��DQG�QRQ-SURILW�SURJUDPPLQJ��
$QRWKHU�HIIRUW�XQGHUZD\�LV�WKH�UHQWDO�RUGLQDQFH—ZKLFK�EHJDQ�DV�D�SLORW�SURJUDP�LQ�WKH�&DWDZED�7HUUDFH�
QHLJKERUKRRG��/RRNLQJ�RXW�IRU�WKH�EDVLF�KHDOWK��VDIHW\��DQG�ZHOO-EHLQJ�RI�UHVLGHQWV��WKLV�SURJUDP�
SURYLGHG�IRU�LQVSHFWLRQV�RI�UHQWDO�SURSHUWLHV�DW�WKH�SRLQW�RI�WXUQRYHU��$OPRVW�KDOI�RI�WKH�LQVSHFWLRQV�
FRPSOHWHG�LGHQWLILHG�VDIHW\�LVVXHV�WKDW�ZHUH�WKHQ�DGGUHVVHG��WKURXJK�WKLV�SURJUDP�SHRSOH�DUH�VDIHU��� 

��� 
*XQ�ORFNV 
GLVWULEXWHG 

����� 
6PRNH�DODUPV 

LQVWDOOHG 

��� 
1HLJKERUKRRG 

PHHWLQJV 
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'HSOR\�WKH�5(&-LQ-D-%R[�SURJUDP�WKURXJKRXW 
WKH�FRPPXQLW\�DW�OHDVW�����WLPHV�SHU�\HDU 

 
������5(&-LQ-D-%R[�GHSOR\PHQWV�ZLWK�
RYHU�������SDUWLFLSDQWV� 

,QFUHDVH�UHFUHDWLRQ�FHQWHU�SDUWLFLSDWLRQ�E\�DW�
OHDVW�����DQQXDOO\ 

 
��5HF�FHQWHU�HVWLPDWHV�VKRZ�D�GHFUHDVH�
RI�����LQ�SDUWLFLSDWLRQ—�IURP����.�LQ�
)<���WR����.�LQ�)<��� 

&RPSOHWH�WKH�FRQVWUXFWLRQ�RI�D�VSODVKSDG�DW�
$UPRU\�3DUN�E\���������� 

 
��7KH�FRQFHSWXDO�GHVLJQ�RI�WKH�QHZ�
HQWUDQFH�KDV�EHHQ�FRPSOHWHG�ZLWK�
ZRUN�WR�EHJLQ�QH[W�ILVFDO�\HDU� 

3URYLGH�DGGLWLRQDO�SDUN�DQG�UHFUHDWLRQDO�RSSRUWXQLWLHV�IRU�
UHVLGHQWV 

5HLQYLJRUDWLQJ�RXU�QHLJKERUKRRG�SDUNV�LV�D�IRFXV�IRU�WKH�3DUNV��5HFUHDWLRQ�	�7RXULVP��357��'HSDUWPHQW��
2YHU�WKH�ODVW�ILVFDO�\HDU��/LJH�6WUHHW�3DUN�ZDV�XSGDWHG�ZLWK�D�UHSDYHG�SDUNLQJ�ORW��QHZ�SLFQLF�VKHOWHU��QHZ�
SOD\JURXQG�XQLW��DQG�QHZ�VLJQDJH��$�6XPPHU�.LFN�2II�FRPPXQLW\-ZLGH�FHOHEUDWLRQ�ZDV�KHOG�-XQH��VW�
FHOHEUDWLQJ�WKH�UHGHGLFDWLRQ�RI�WKLV�SDUN�DORQJ�ZLWK�D�QXPEHU�RI�ORFDO�QRQ-SURILWV�LQFOXGLQJ�+HOSLQJ�2WKHUV�
3URJUHVV�WKURXJK�(GXFDWLRQ��+23(��DQG�&$&�$JDLQVW�%XOO\LQJ��357�VWDII�DOVR�UHEXLOW�WKH�(DJOH�7UDLO�DQG�
FRPSOHWHG�QHZ�IHQFLQJ��GUDLQDJH�DQG�ODQGVFDSLQJ�DW�$UFDGH�9LFWRULD��)ROORZLQJ�IHHGEDFN�UHFHLYHG�IURP�
FRPPXQLW\�PHPEHUV��357�ZRUNHG�WR�LPSURYH�OLJKWLQJ�DW�2DNZRRG�$FUHV�DQG�%R\G�+LOO�� 

 

1HLJKERUKRRG�3DUN�,PSURYHPHQWV 



 

��  

 

 

*RDO��(QVXUH�H[FHSWLRQDO�FXVWRPHU� 
VHUYLFH�DQG�SURDFWLYH�FRPPXQLFDWLRQ� 
WKURXJK�FRXUWHRXV��UHVSRQVLYH��DQG� 
NQRZOHGJHDEOH�HPSOR\HHV 

&UHDWH�DQG�GLVWULEXWH�FXVWRPHU�VDWLVIDFWLRQ�
VXUYH\V�E\����������� 

 
��7KH�FXVWRPHU�VDWLVIDFWLRQ�VXUYH\�
GHVLJQ�ZDV�FRPSOHWHG�LQ�6SULQJ�������
EXW�GHSOR\PHQW�KDV�QRW�EHJXQ� 

,QFUHDVH�SDSHUOHVV�ELOOLQJ�FXVWRPHUV�E\�DW�OHDVW�
���DQQXDOO\ 

 
������LQFUHDVH�LQ�SDSHUOHVV�ELOOLQJ—� 
�IURP�������WR�������DFFRXQWV� 

$WWDLQ�FDOO�ZDLW�WLPHV�EHORZ����VHFRQGV  
������VHFRQG�DYHUDJH�ZDLW�WLPH��D�����
GHFUHDVH�FRPSDUHG�WR�)<����� 

7KH�$GYDQFHG�0HWHULQJ�
,QIUDVWUXFWXUH��$0,��GHSOR\PHQW�
KDV�FRQWLQXHG�WKURXJK�)<������$0,�
FRQWDLQV�HOHFWULF�DQG�ZDWHU�PHWHUV�
WKDW�UHFRUG�FRQVXPSWLRQ�DQG�
DXWRPDWLFDOO\�UHSRUW�WKDW�
LQIRUPDWLRQ�EDFN�WR�WKH�&LW\��7KLV�
WHFKQRORJ\�DOORZV�WKH�&LW\�WR�GHWHFW�
SUREOHPV��VXFK�DV�SRZHU�RXWDJHV�RU�
ZDWHU�OHDNV��LQ�LQIUDVWUXFWXUH�PRUH�
TXLFNO\��7KH�PHWHU�XSJUDGHV�ZLOO�DOVR�
LPSURYH�ELOO�DFFXUDF\�DQG�SURYLGH�
FXVWRPHUV�DQ�RQOLQH�SRUWDO�WR�JHW�
LQIRUPDWLRQ�DERXW�WKHLU�
FRQVXPSWLRQ�SDWWHUQV��7KH�
&XVWRPHU�&RQQHFW�3RUWDO��VHH�VFUHHQVKRW��ZLOO�SURYLGH�FRPSDULVRQV�EHWZHHQ�FXUUHQW�DQG�SULRU�PRQWK�
XVDJH��FRPSDULVRQV�RI�FRQVXPSWLRQ�ZLWK�WHPSHUDWXUH��DQG�VHOHFW�FRPPXQLFDWLRQ�QRWLILFDWLRQV��7R�KHOS�
WKH�GHSOR\PHQW�RI�WKLV�V\VWHP��VWDII�KDYH�SUHSDUHG�D�FRPSUHKHQVLYH�WRRONLW�LQFOXGLQJ�)$4�IDFW�VKHHWV�
DQG�ZLOO�H[SDQG�LQWR�HGXFDWLRQDO�YLGHRV�EHIRUH�IXOO�GHSOR\PHQW�� 

$GYDQFHG�0HWHULQJ�,QIUDVWUXFWXUH��$0,� 

&RQWLQXH�WR�HQKDQFH�WKH�FXVWRPHU�VHUYLFH�H[SHULHQFHV 
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(QKDQFH�FXUUHQW�FRPPXQLFDWLRQ�PHWKRGV�WR�SURYLGH�YDULRXV�
LQIRUPDWLRQ�WR�DOO�RI�WKH�&LW\¶V�DXGLHQFHV 

'HSOR\�DQ�HOHFWURQLF�QHZVOHWWHU�DW�OHDVW�TXDUWHUO\  
��$�QHZ�HOHFWURQLF�QHZVOHWWHU�YHQGRU�
KDV�EHHQ�VHOHFWHG�ZLWK�GHYHORSPHQW�
DQG�LPSOHPHQWDWLRQ�QRZ�XQGHUZD\� 

,PSOHPHQW�D�WDUJHWHG�DG�VWUDWHJ\�IRU�D�VSHFLILF�
DXGLHQFH�DW�OHDVW�WZLFH�SHU�\HDU� 

 

��6WDII�KDYH�XWLOL]HG�DG�VWUDWHJLHV�
LQFOXGLQJ�SULQW��OLNH�UHF\FOLQJ�
SRVWFDUGV���YLGHR��%LNLQJ�%RQDQ]D���
DQG�ELOOERDUGV��5+('&�� 

2YHU�WKH�ODVW�IHZ�\HDUV��WKH�&LW\¶V�
FRPPXQLFDWLRQ�VWUDWHJLHV�KDYH�EHFRPH�PRUH�
LQWHUDFWLYH—ZLWK�DQ�HPSKDVLV�RQ�XVLQJ�VRFLDO�
PHGLD�DQG�YLGHRV�WR�UHDFK�5RFN�+LOO�UHVLGHQWV��
7KH�3XEOLF�,QIRUPDWLRQ�2IILFH�KDV�EHHQ�
GLVWULEXWLQJ�YLGHRV�DW�OHDVW�RQFH�PRQWKO\��ZLWK�
KLJKOLJKWV�RYHU�WKH�ODVW�\HDU�LQFOXGLQJ�$�/�/��
:DUULRUV�2XWGRRU��1DWLRQDO�+HDOWK�&HQWHU�
:HHN��+XUULFDQH�)ORUHQFH�SUHS��/LYDEOH�:DJH�
LQWHUYLHZ��0\5LGH�LQIRUPDWLRQ��DQG�WKH�3DUNV�
)RXQGDWLRQ�7HVWLPRQLDO�YLGHR��7KH�YLGHR�³5RFN�
+LOO��*RRG�7RZQ�WR�*UHDW�&LW\´�KLJKOLJKWHG�D�
QXPEHU�RI�FXUUHQW�HIIRUWV�XQGHUZD\�DQG�UHDFKHG�
RYHU�������YLHZV��7KH�&LW\�FRQWLQXHV�WR�EH�DFWLYH�
RQ�VRFLDO�PHGLD�SODWIRUPV—ZLWK�DFFRXQWV�IRU�WKH�
&LW\��357��)LUH��3ROLFH��2QO\�LQ�2OG�7RZQ��DQG�

+16��7KH�&LW\¶V�PDLQ�)DFHERRN�SDJH�KDV�VHHQ�D�����LQFUHDVH�LQ�OLNHV�RYHU�WKH�ODVW�ILVFDO�\HDU��H[FHHGLQJ�
������OLNHV��$OVR��WKH�&LW\¶V�PDLQ�7ZLWWHU�SDJH�KDV�VHHQ�DQ�LQFUHDVH�RI�����IROORZHUV—LQ�SDUW�GXH�WR�RXU�
SURDFWLYH�FRPPXQLFDWLRQV�ZLWK�LQFOHPHQW�ZHDWKHU�DQG�WKH�3DQWKHUV�KHDGTXDUWHU�DQQRXQFHPHQW�LQ�-XQH�
����� 

&RPPXQLFDWLRQ�6WUDWHJLHV 



 

��  

 

 

*RDO��3URYLGH�LPSRUWDQW�FRUH�VHUYLFHV� 
DQG�LQYHVW�LQ�LQIUDVWUXFWXUH�QHHGV� 
WR�EHFRPH�PRUH�UHOLDEOH�DQG�SUHGLFWLYH 

$GGLWLRQDO�&DSLWDO�3URMHFWV 
3URDFWLYH�UHSODFHPHQW�RI�RXU�XWLOLW\�
LQIUDVWUXFWXUH�LV�YLWDO�WR�RXU�IXWXUH�VXFFHVV�DV�D�
FRPPXQLW\��,Q�DGGLWLRQ�WR�WKH�ODUJH�XSJUDGHV�
RI�RXU�ZDWHU�DQG�ZDVWHZDWHU�IDFLOLWLHV��DQG�
RYHUKHDG�WR�XQGHUJURXQG�FRQYHUVLRQV��VWDII�
FRQWLQXH�DGGUHVVLQJ�RWKHU�QHHGV��7KH�:DWHU�
'HSDUWPHQW�FRPSOHWHG�WKH�IROORZLQJ�SURMHFWV�
LQ�)<������%URZQ�6WUHHW�VPDOO�GLDPHWHU�
UHSODFHPHQW��0W��*DOODQW—(GHQ�7HUUDFH�WR�
&KDUORWWH�0\UWOH�'ULYH–�ZDWHUOLQH�
UHSODFHPHQW��:KLWH�)LUHWRZHU�0DLQ�6W��
ZDWHUOLQH�UHSODFHPHQW��$QGHUVRQ�&RZDQ�
ZDWHUOLQH�UHSODFHPHQW��&ROOHJH�8QLRQ�

ZDWHUOLQH�UHSODFHPHQW��0W��*DOODQW—(GHQ�7HUUDFH�WR�+XH\—ZDWHUOLQH�UHSODFHPHQW��DQG�WKH�5LYHUYLHZ�
5LYHUFKDVH�ZDWHUOLQH�UHSODFHPHQW��7KH�6HZHU�'HSDUWPHQW��FRPSOHWHG�WKH�IROORZLQJ�SURMHFWV�VHZHU�OLQH�
UHSODFHPHQWV�LQ�)<������:KLWH�)LUHWRZHU�0DLQ�6W���(YHUJUHHQ�&KHUU\�5RDG��,QGLD�+RRN�*OHQGDOH��
%XUJLV�&UHHN�3XPS�6WDWLRQ��8QLRQ�&ROOHJH�$YHQXH��DQG�5LYHUYLHZ�5LYHUFKDVH��7KH�(OHFWULF�'HSDUWPHQW�
FRPSOHWHG�WKH�IROORZLQJ�SURMHFWV�LQ�)<������FRQWLQXHG�GLVWULEXWLRQ�6&$'$�DXWRPDWLRQ��'HOLYHU\����
XSJUDGH��$QGHUVRQ�WR�<RUN�7HFK�XQGHUJURXQG�SULPDU\�UHSODFHPHQW��'HOLYHU\����DQG����FLUFXLW�EUHDNHU�
UHSODFHPHQWV��DQG�KLJK�HIILFLHQF\�VWUHHWOLJKW�UHSODFHPHQW�� 

6WUHQJWKHQ�WKH�UHOLDELOLW\�RI�RXU�XWLOLW\�LQIUDVWUXFWXUH 

&RPSOHWH�WKH�RYHUKHDG�WR�XQGHUJURXQG�
FRQYHUVLRQ�RQ�&KHUU\�5G��E\���������� 

 
��7KH�&KHUU\�5G��RYHUKHDG�FRQYHUVLRQ�
LV�����FRPSOHWH� 

&RPSOHWH�WKH�ZDWHU�SODQW�XSJUDGH�IURP� 
���0*'�WR����0*'�E\���������� 

 
��7KH�ZDWHU�SODQW�XSJUDGH�LV�����
FRPSOHWH� 

&RPSOHWH�WKH�LQLWLDO�ZDVWHZDWHU�SODQW 
XSJUDGHV�E\���������� 

 
��7KH�LQLWLDO�ZDVWHZDWHU�SODQW�XSJUDGH�
LV�����FRPSOHWH� 
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3URPRWH�HIILFLHQW��SUHGLFWDEOH�VHUYLFHV�DQG�PHDVXUHV�WKDW�ZLOO�
HQKDQFH�FRUH�VHUYLFHV� 

0DLQWDLQ�D�V\VWHP�DYHUDJH�LQWHUUXSWLRQ 
GXUDWLRQ�LQGH[��6$,',��OHVV�WKDQ��������PLQXWHV 

 ��$YHUDJH�6$,',�ZDV�������PLQXWHV 

5HGXFH�QRQ-PHWHUHG�ORVV�RI�ZDWHU�E\�DW�OHDVW����
DQQXDOO\� 

 
��/RVV�RI�ZDWHU�ZDV��������LQ�)<����
FRPSDUHG�ZLWK��������LQ�)<��—DQ�
LQFUHDVH�RI������� 

&RPSOHWH�����RI�XWLOLW\�UHODWHG�ZRUN�RUGHUV�
ZLWKLQ���EXVLQHVV�GD\V 

 
������RI�DOO�HOHFWULF��ZDWHU��DQG�VHZHU�
ZRUN�RUGHUV�ZHUH�FRPSOHWHG�ZLWKLQ���
EXVLQHVV�GD\V�� 

&RPSOHWH������RI�SRWKROH�ZRUN�RUGHUV�ZLWKLQ���
EXVLQHVV�GD\V 

 
���������RI�DOO�SRWKROHV�ZHUH�ILOOHG�
ZLWKLQ���EXVLQHVV�GD\V—��RI�WKH�������
SRWKROHV�ZHUH�QRW�ILOOHG�WLPHO\�� 

7KHUH�DUH�D�QXPEHU�RI�UHOLDELOLW\�DQG�TXDOLW\�PHDVXUHV�XVHG�WR�H[DPLQH�RXU�XWLOLW\�V\VWHP��$VLGH�IURP�
WKH�6$,',��WKH�(OHFWULF�'HSDUWPHQW�DOVR�PRQLWRUV�WKH�6\VWHP�$YHUDJH�,QWHUUXSWLRQ�)UHTXHQF\�,QGH[�
�6$,),��DQG�WKH�$YHUDJH�6\VWHP�$YDLODELOLW\�,QGH[��$6$,���:H�DLP�WR�KDYH�OHVV�WKDQ������HOHFWULF�SRZHU�
LQWHUUXSWLRQV�SHU�FXVWRPHU�SHU�\HDU��)<�����WKHUH�ZDV�RQO\�
�����SRZHU�LQWHUUXSWLRQV�SHU�FXVWRPHU��7KH�$6$,�WKH�&LW\�
DLPV�IRU�LV��������-�PHDQLQJ�WKDW�WKH�SRZHU�LV�DYDLODEOH�WR�
WKH�V\VWHP�DW�OHDVW��������RI�WKH�WLPH��7KH�&LW\�H[FHHGHG�
WKDW�JRDO�GXULQJ�)<������PDLQWDLQLQJ�SRZHU��������RI�WKH�
WLPH��)RU�WKH�ZDWHU�V\VWHP��WKHUH�DUH�D�QXPEHU�RI�PHDVXUHV�
WR�PRQLWRU�WKH�LQ�DQG�RXW�IORZV�IURP�WKH�SODQW—DV�ZHOO�DV�
TXDOLW\�WHVWV�WR�PDNH�VXUH�RXU�ZDWHU�FRQWLQXHV�WR�PHHW�DOO�
VWDWH�DQG�IHGHUDO�VWDQGDUGV��7KH�:DWHU�'HSDUWPHQW�
UHPDLQHG�LQ�IXOO�FRPSOLDQFH�DQG�KDG�QR�YLRODWLRQV�IRU�WKH�
HQWLUH�)<������6LPLODUO\��WKH�:DVWHZDWHU�'HSDUWPHQW�DOVR�
UHPDLQHG�LQ�IXOO�FRPSOLDQFH�DQG�KDG�QR�YLRODWLRQV�IRU�
)<����� 

8WLOLW\�0HDVXUHV 



 

�� 

7KH�VXFFHVV�RI�RXU�FRPPXQLW\�LV�FORVHO\�LQWHUWZLQHG�ZLWK�RXU�DELOLW\�WR�HQJDJH�UHVLGHQWV�LQ�
WKH�IXWXUH�RI�5RFN�+LOO��(QJDJLQJ�KLJKOLJKWV�RXU�FLYLF�UHVSRQVLELOLW\�WR�LQYROYH�DOO�UHOHYDQW�
VWDNHKROGHUV�WKURXJK�RXWUHDFK�HIIRUWV��SODFHPDNLQJ��DQG�SDUWQHUVKLSV��7KH�&LW\�LV�
FRPPLWWHG�WR�H[FHO�LQ�HIIRUWV�VXSSRUWLQJ�LQFOXVLYLW\��FUHDWLQJ�D�SRVLWLYH�VHQVH�RI�SODFH��DQG�
FRQQHFWLQJ�WKH�FRPPXQLW\�DURXQG�LQYLWLQJ�SXEOLF�VSDFHV�� 

 

3HUIRUPDQFH�UHSRUWV�SURYLGH�WKH�&LW\�D�IRUPDO�RSSRUWXQLW\�WR�HYDOXDWH�DQG�FRPPXQLFDWH�LWV�
SHUIRUPDQFH�WR�WKH�0D\RU�DQG�&LW\�&RXQFLO��&LW\�VWDII��5RFN�+LOO�UHVLGHQWV��DQG�DOO�WKRVH�
LQWHUHVWHG�LQ�WKH�ZHOO-EHLQJ�RI�5RFN�+LOO� 

(QJDJLQJ 

�� 
6SRUWV�7RXULVP�

(YHQWV 
�FDOHQGDU�\HDU� 

� 
'D\�LQFUHDVH�LQ 
FDVK�RQ�KDQG 

� 
&RPPXQLW\� 
0HHWLQJV 

7KH�&LW\�PHW�����RI�DOO�PHDVXUHV�
UHODWHG�WR�(QJDJLQJ�5HVLGHQWV��
*UHDW�VWULGHV�KDYH�EHHQ�PDGH�LQ�
HQKDQFLQJ�SXEOLF�WUXVW��LQFOXVLYH�
HIIRUWV��DQG�SDUWQHUVKLSV��6RPH�
WDVNV�ZHUH�QRW�IXOO\�
DFFRPSOLVKHG�RU�ZHUH�QRW�PHW�
GXH�WR�FKDQJHV�LQ�SULRULWLHV��WKH�
WLPHOLQHVV�RI�UHVXOWV��RU�QRW�
IXOILOOLQJ�DOO�RI�WKH�EHQFKPDUN�
WDUJHWV�� 

��� 

��� 

��� 

7KLV�UHSRUW�IRFXVHV�RQ�WKH�ELJ�SLFWXUH��VWUDWHJLF�PHDVXUHV�
WKDW�VKRZ�RYHUDOO�FLW\�SURJUHVV��7KHUH�DUH�KXQGUHGV�RI�
PHDVXUHV�WUDFNHG�RQ�D�UHJXODU�EDVLV��3HUFHQWDJHV�LQFOXGHG�
DUH�IRU�DOO�RI�WKHVH�PHDVXUHV—QRW�MXVW�WKH�PHDVXUHV�LQFOXGHG�
LQ�WKLV�UHSRUW�� 



 

�� 

(QJDJLQJ�*RDOV� 
 

�� (QKDQFH�SXEOLF�

WUXVW�DQG�HQFRXUDJH�

FLYLF�SULGH 

�� )RVWHU�FRPPXQLW\�

EXLOGLQJ��

SODFHPDNLQJ��DQG�

LQFOXVLYH�HIIRUWV 

�� )DFLOLWDWH�

SDUWQHUVKLSV�WKDW�

HQFRXUDJH�D�ZLGH�

UDQJH�RI�FXOWXUDO��

FRPPXQLW\��DQG�

HGXFDWLRQDO�

DFWLYLWLHV�IRU�DOO�DJHV 

&RPPXQLW\�PHHWLQJV�ZHUH�KHOG�LQ�WKH�)DOO�
�����WR�GLVFXVV�WKH�.QRZOHGJH�3DUN�$FWLRQ�
3ODQ��SXEOLF�VDIHW\��WUDQVLW�V\VWHP��WKH�

6SRUWV�DQG�(YHQW�&HQWHU��DQG�RSSRUWXQLW\�
]RQHV�� 
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Hospitality Tax Revenue

:LWK�WKH�FRQWLQXHG�JURZWK�RI�RXU�WRXULVP�LQGXVWU\��
PRUH�KRVSLWDOLW\�UHYHQXHV�DUH�FROOHFWHG—WKXV�

SURYLGLQJ�PRUH�IXQGV�WR�EXLOG�IDFLOLWLHV�OLNH�WKH�%0;�
6XSHUFURVV�WUDFN� 

1DWLRQDO�1LJKW�RXW�FRQWLQXHV�WR�EH�DQ�DQQXDO�WUD�
GLWLRQ—FRQQHFWLQJ�UHVLGHQWV�ZLWK�&LW\�VWDII� 



 

��  

 
*RDO��(QKDQFH�SXEOLF�WUXVW�DQG� 
HQFRXUDJH�FLYLF�SULGH 

)DFLOLWDWH�HIIRUWV�WR�VXSSRUW�ZRUNIRUFH�DIIRUGDEOH�KRXVLQJ�
WKURXJKRXW�WKH�FRPPXQLW\ 

([SORUH�WKH�FUHDWLRQ�RI�D�ZRUNIRUFH�DIIRUGDEOH�
KRXVLQJ�IXQGLQJ�PHFKDQLVP�E\���������� 

 

��6WDII�KDYH�SURSRVHG�D�VXVWDLQDEOH��
UHYROYLQJ�ORDQ�IXQGLQJ�PHFKDQLVP�WR�
VXSSRUW�WKH�FUHDWLRQ�RI�DGGLWLRQDO�
KRXVLQJ�RSSRUWXQLWLHV�� 

3URSRVH�WD[�FUHGLW�SROLFLHV�WR�LQFHQWLYL]H� 
ZRUNIRUFH�DIIRUGDEOH�KRXVLQJ�GHYHORSPHQW�E\�
��������� 

 

��6WDII�SUHVHQWHG�D�ILQDQFLDO�PRGHOLQJ�
V\VWHP�WR�&LW\�&RXQFLO�DW�D�ZRUNVKRS�
LQ�-XQH��3ROLF\�SURSRVDOV�DUH�
IRUWKFRPLQJ�� 

&RPSOHWH�WKH�IXOO�EXLOG�RXW�RI�$UFDGH�E\�
��������� 

 
��7KH�ILQDO�WZR�KRXVHV�DUH�RQ�WUDFN�WR�
EH�FRQVWUXFWHG�GXULQJ�)<����� 

(QJDJLQJ�UHVLGHQWV�LV�YLWDOO\�LPSRUWDQW�WR�RXU�
VKDUHG�SURVSHULW\��7KH�&LW\�UHOLHV�RQ�UHVLGHQW�
LQYROYHPHQW�LQ�IRUPDO�ZD\V�LQFOXGLQJ�VHUYLQJ�
RQ�DSSRLQWHG�ERDUGV�DQG�FRPPLVVLRQV�DQG�
LQIRUPDO�ZD\V�LQFOXGLQJ�FRPPXQLW\�HYHQWV��
VHUYLFH�SURMHFWV��DQG�ZRUNVKRSV��)<������&LW\�
&RXQFLO�DSSRLQWHG�ERDUGV�DQG�FRPPLVVLRQV�KDG�
DQ����GD\�YDFDQF\�DYHUDJH—D�GHFUHDVH�RI�����
FRPSDUHG�WR�WKH�SULRU�\HDU��$�QXPEHU�RI�
FRPPXQLW\�HIIRUWV�WRRN�SODFH�RYHU�WKH�ODVW�\HDU�
LQFOXGLQJ�WKH�0D\RU¶V�.H\�,QIOXHQFHU�%UHDNIDVW��
<RXQJ�.H\�,QIOXHQFHU��0RYLQJ�5RFN�+LOO�
)RUZDUG��DQG�HIIRUWV�WLHG�WR�WKH�0D\RU¶V�
LQLWLDWLYHV��5RFN�+LOO�5HDGV��3HGDO�)RUZDUG��DQG�
:RUNIRUFH�'HYHORSPHQW�ZLWK�WKH�%ODFN�
(FRQRPLF�/HDGHUVKLS�/HDJXH��%(//�� 

(QKDQFLQJ�3XEOLF�7UXVW� 
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3URPRWH�ILVFDO�VXVWDLQDELOLW\�HIIRUWV 

,QFUHDVH�WKH�&LW\¶V�*HQHUDO�)XQG�EDODQFH�E\�DW�
OHDVW����DQQXDOO\ 

 
��)<�����WR�)<�����DXGLWHG�UHVXOWV�
LQGLFDWH�DQ�LQFUHDVH�RI�������LQ�WKH�
&LW\¶V�*HQHUDO�)XQG�EDODQFH� 

,QFUHDVH�WKH�&LW\¶V�DYHUDJH�FDVK�RQ�KDQG�E\�DQ�
DGGLWLRQDO�WZR�GD\V�SHU�\HDU 

 
��&RPELQHG�*HQHUDO�)XQG�DQG�8WLOLW\�
6\VWHP��WKH�&LW\¶V�FDVK�RQ�KDQG�
LQFUHDVHG�E\���GD\V�� 

&RPSDUH�FRVWV�SHU�FDSLWD�UHODWHG�WR�WKH�81&�
6FKRRO�RI�*RYHUQPHQW¶V�EHQFKPDUN�DYHUDJH� 

3ROLFH�VHUYLFHV�SHU�FDSLWD 

)LUH�VHUYLFHV�SHU�FDSLWD 

%XLOGLQJ�VHUYLFHV�SHU�FDSLWD 

 

��3ROLFH�VHUYLFHV�SHU�FDSLWD—81&�62*�
DYHUDJH��������5RFN�+LOO������ 
 
��)LUH�VHUYLFHV�SHU�FDSLWD—81&�62*�
DYHUDJH��������5RFN�+LOO������ 
 
��%XLOGLQJ�VHUYLFHV�SHU�FDSLWD—81&�
62*�DYHUDJH����������5RFN�+LOO����� 

(QKDQFH�WUDQVSDUHQF\�DQG�SDUWLFLSDWRU\�DFWLYLWLHV 

0DLQWDLQ������FRPSOLDQFH�ZLWK�DOO�UHJXODWRU\�
UHTXLUHPHQWV�DQQXDOO\ 

 

��:DWHU��6HZHU��(OHFWULF��3ROLFH��DQG�
*HQHUDO�6HUYLFHV�DOO�UHPDLQ�LQ�IXOO�
FRPSOLDQFH�ZLWK�DOO�UHJXODWRU\�
UHTXLUHPHQWV�� 

+RVW�DW�OHDVW�WKUHH�JHQHUDO�FRPPXQLW\�PHHWLQJV�
WR�LQFUHDVH�VWDNHKROGHU�SDUWLFLSDWLRQ�DQQXDOO\ 

 

��&RPPXQLW\�ZDUG�PHHWLQJV�ZHUH�KHOG�
LQ�WKH�)DOO�������.QRZOHGJH�3DUN�
$FWLRQ�3ODQ��DQG�.H\�,QIOXHQFHU�
PHHWLQJV� 

6HH�DW�OHDVW�WZR�ORFDO�OHDGHUV�UHSUHVHQWLQJ�WKH� 
FLW\�RQ�VWDWHZLGH�ERDUGV�RU�FRPPLVVLRQV 

 

��:HV�+D\HV��6&�&RPPLVVLRQ�RQ�
+LJKHU�(GXFDWLRQ��DQG�5LFKDUG�/HH�
�6&�%RDUG�RI�+HDOWK�	�(QYLURQPHQWDO�
&RQWURO�� 



 

��  

 
*RDO��)RVWHU�FRPPXQLW\�EXLOGLQJ�� 
SODFHPDNLQJ��DQG�LQFOXVLYH�HIIRUWV 

&RQWLQXH�WR�H[FHO�LQ�VSRUWV�WRXULVP�HIIRUWV 

,QFUHDVH�WKH�KRVSLWDOLW\�WD[�UHYHQXH�JHQHUDWHG�E\�
���DQQXDOO\ 

 
��)<�����WR�)<�����DXGLWHG�UHVXOWV�
LQGLFDWH�DQ�LQFUHDVH�RI����LQ�WKH�&LW\¶V�
KRVSLWDOLW\�WD[�UHYHQXH�JHQHUDWHG� 

,QFUHDVH�WKH�RYHUDOO�XWLOL]DWLRQ�RI�VSRUWV�WRXULVP�
IDFLOLWLHV�E\����DQQXDOO\� 

 

��8WLOL]DWLRQ�LQFUHDVHG�E\����������.�LQ�
)<�����YV�����.�LQ�)<�������WKH�
6SRUWV�DQG�(YHQW�&HQWHU�ZLOO�LQFUHDVH�
XWLOL]DWLRQ�ZKHQ�RSHQ� 

%HJLQ�SODQQLQJ�IRU�WKH�QH[W�PDMRU�UHJLRQDO�SDUN�
VLWH�E\���������� 

 
��6WDII�LGHQWLILHG�D�SRWHQWLDO�ORFDWLRQ�
DQG�FRQFHSWXDO�GHVLJQ�SURFHVV�KDV�
EHJXQ�� 

,QFUHDVH�WKH�GLUHFW�HFRQRPLF�LPSDFW�RI�VSRUWV�
WRXULVP�WR�H[FHHG�����PLOOLRQ�DQQXDOO\�E\����� 

 
��������PLOOLRQ�HFRQRPLF�LPSDFW�LQ�
����� 

6SRUWV�WRXULVP�LV�D�WKULYLQJ�LQGXVWU\�IRU�RXU�FRPPXQLW\—
ZKLFK�UHLQYHVWV�LQ�RXU�ORFDO�HFRQRP\�WKURXJK�KRVSLWDOLW\�WD[HV�
DQG�GLUHFW�HFRQRPLF�LPSDFW��357�VWDII�FORVHO\�WUDFN�DQG�
PRQLWRU�SDUWLFLSDWLRQ��HYHQWV��KRWHO�QLJKWV��VDWLVIDFWLRQ�ZLWK�
IDFLOLWLHV��DQG�D�KRVW�RI�RWKHU�PHDVXUHV�EH\RQG�WKH�ILQDQFLDO�
LPSOLFDWLRQV��7KHUH�ZHUH����HYHQWV�LQ�FDOHQGDU�\HDU�������
FRPSDUHG�ZLWK����WKH�SULRU�\HDU—UDQJLQJ�IURP�LQWHUQDWLRQDO�WR�
UHJLRQDO�HYHQWV��$V�HYLGHQFHG�E\�DQ�LQFUHDVH�LQ�
DFFRPPRGDWLRQV�WD[��KRWHO�URRPV�DWWULEXWHG�WR�VSRUWV�WRXULVP�
LQFUHDVHG�E\�����EHWZHHQ������DQG�����—IURP��������WR�
��������:LWK�WKH�VRRQ-RSHQLQJ�5RFN�+LOO�6SRUWV�DQG�(YHQWV�
&HQWHU��WKH�&LW\�ZLOO�FRQWLQXH�WR�VHH�LQFUHDVHV�LQ�XWLOL]DWLRQ��
WRXULVP-UHODWHG�UHYHQXH��DQG�D�FRQWLQXHG�LQYHVWPHQW�LQ�TXDOLW\�
VSRUWV�IDFLOLWLHV�� 

6SRUWV�7RXULVP 
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&UHDWH�D�FRPSDVVLRQDWH��LQFOXVLYH�FRPPXQLW\� 

([SDQG�WKH�<RXWK�&RXQFLO�JUDQW�SURJUDP� 
VFRSH�DQG�DZDUGV�E\���������� 

 
��1LQH�\RXWK�RUJDQL]DWLRQV�UHFHLYHG�
JUDQWV�WRWDOLQJ�������������LQFUHDVH�
RYHU�WKH�SULRU�\HDU� 

,PSOHPHQW�UHFRPPHQGDWLRQV�GHYHORSHG�RXW 
RI�WKH�OLYDEOH�ZDJH�VXPPLW�E\����������� 

 
��/LYDEOH�ZDJH�RI��������KRXU�LV�EHLQJ�
SDLG�WR�DOO�IXOO-WLPH�&LW\�HPSOR\HHV��
H[SORULQJ�FRPPXQLW\�H[SDQVLRQ�� 

,QFUHDVH�SDUWLFLSDWLRQ�LQ�DWKOHWLF�DQG�RXWGRRU�
SURJUDPV�WR�VXSSRUW�KHDOWK\�OLIHVW\OHV�E\����
DQQXDOO\� 

 
��)<�����WR�)<�����VDZ�DQ�����
GHFUHDVH�LQ�DWKOHWLF�DQG�RXWGRRU�
SURJUDPPLQJ�SDUWLFLSDWLRQ�� 

(QJDJH�&OLQWRQ�&ROOHJH�LQ�LQFOXVLYH� 
FRPPXQLW\�HIIRUWV�DW�OHDVW�WZLFH�SHU�\HDU 

 
��&OLQWRQ�&ROOHJH�SDUWLFLSDWHG�LQ�
0RYLQJ�5RFN�+LOO�)RUZDUG�DQG�WKH�
.H\�,QIOXHQFHU�%UHDNIDVW�� 

,QFRUSRUDWH�DQG�VXSSRUW�JUHHQVSDFH�WKURXJKRXW�WKH�&LW\ 

(VWDEOLVK�D�WUHH�PLWLJDWLRQ�IXQG�E\�����������  
��7UHH�PLWLJDWLRQ�IXQG�DQG�WUHH�
SODQWLQJ�SURJUDP�SURSRVDO�
IRUWKFRPLQJ�LQ�IDOO� 

0DLQWDLQ�D�WUHH�FDQRS\�DFURVV�WKH�&LW\�RI� 
DW�OHDVW����� 

 ��7UHH�FDQRS\�LV������� 

,QFUHDVH�SDUN�DFUHDJH�E\�DW�OHDVW�����E\�
��������� 

 
��*URXQG�EUHDNLQJ�RQ�0LUDFOH�3DUN�ZLOO�
EH�)DOO�������:RUN�FRQWLQXHV�RQ�WUDLOV�
DQG�QH[W�PDMRU�SDUN�VLWH� 

&RPSOHWH�WKH�WUDLO�FRQQHFWLRQ�IURP� 
5LYHUZDON�WR�0DQFKHVWHU�0HDGRZV�E\�
��������� 

 
��7UDLO�FRQQHFWLRQ�LV�FXUUHQWO\�XQGHU�
SODQ�UHYLHZ�DQG�LQ�WKH�SHUPLWWLQJ�
SURFHVV�� 



 

��  

 

*RDO��)DFLOLWDWH�SDUWQHUVKLSV�WKDW� 
HQFRXUDJH�D�ZLGH�UDQJH�RI�FXOWXUDO�� 
FRPPXQLW\��DQG�HGXFDWLRQDO�DFWLYLWLHV� 
IRU�DOO�DJHV 

3URYLGH�RSSRUWXQLWLHV�IRU�FRPPXQLW\-ZLGH�FXOWXUDO�DQG�DUWLVWLF�
HIIRUWV 

2IIHU�RU�FR-VSRQVRU�FRPPXQLW\�HYHQWV�RU� 
IHVWLYDOV��DW�OHDVW�WZLFH�SHU�PRQWK 

 
��2Q�DYHUDJH��WKHUH�DUH�WKUHH�&LW\�
VSRQVRUHG�HYHQWV�LQ�5RFN�+LOO�HYHU\�
PRQWK��2OG�7RZQ�DQG�3DUNV�EDVHG�� 

,QFUHDVH�WKH�2QO\�LQ�2OG�7RZQ�IROORZHUV�RQ�
)DFHERRN�E\�����DQQXDOO\ 

 
�����LQFUHDVH�LQ�2QO\�LQ�2OG�7RZQ�
IROORZHUV—IURP��������WR�������� 

:RUN�ZLWK�FRPPXQLW\�SDUWQHUV�LQ�WKH�DUW�
FRPPXQLW\�WR�FRPSOHWH�RQH�SXEOLF�DUW� 
LQVWDOODWLRQ�RXWVLGH�RI�.QRZOHGJH�3DUN�E\�
��������� 

 
��7KH�&HO-5LYHU�/HJDF\�SURMHFW�ZDV�
LQVWDOOHG�EHVLGH�WKH�<0&$�EXLOGLQJ�LQ�
5LYHUZDON�� 

:RUN�ZLWK�WKH�FRPPXQLW\�WR�H[SDQG�RSSRUWXQLWLHV�IRU�VSHFLDO�
SRSXODWLRQV� 

&RPSOHWH�WKH�VHFRQG�SKDVH�RI�0LUDFOH�3DUN�E\�
��������� 

 

��*URXQGEUHDNLQJ�RQ�3KDVH�,�RI�
0LUDFOH�3DUN�ZDV�GHOD\HG—
FRQVWUXFWLRQ�LV�DQWLFLSDWHG�WR�EHJLQ�LQ�
)DOO������ 

,QFUHDVH�SDUWLFLSDWLRQ�LQ�357�VSHFLDO� 
SRSXODWLRQ�SURJUDPV�E\����DQQXDOO\ 

 
�����GHFUHDVH�LQ�VSHFLDO�SRSXODWLRQ�
SURJUDP�SDUWLFLSDWLRQ��������LQ�
)<�����YV��������LQ�)<������ 

+ROG�DW�OHDVW�WZR�F\FOLQJ�HYHQWV�WDUJHWHG�WRZDUG�
VSHFLDO�SRSXODWLRQV�HYHU\�\HDU 

 
��6HYHQ�F\FOLQJ�HYHQWV�ZHUH�KHOG�IRU�
VSHFLDO�SRSXODWLRQV�� 
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6XSSRUWLQJ�HGXFDWLRQ�LV�YLWDOO\�LPSRUWDQW�WR�WKH�
RYHUDOO�KHDOWK�DQG�VXVWDLQDELOLW\�RI�RXU�
FRPPXQLW\��7KH�&RPPLVVLRQ�IRU�&KLOGUHQ�DQG�
<RXWK�KDV�KHOG�IRUXPV�LQ�FRQMXQFWLRQ�ZLWK�WKH����
4XHVWLRQ�$PEDVVDGRUV�RQ�DGYHUVH�FKLOGKRRG�
H[SHULHQFH��$&(V��DQG�VFKRRO�GLVWULFW�VXSSRUW��
$GGLWLRQDOO\��&LW\�VWDII�KHOG�ZRUNVKRSV�RQ�
SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�UHODWHG�WR�
F\FOLQJ�DQG�WHQQLV�LQ�VFKRROV��6SHFLILFDOO\�IRU�
VWXGHQWV��WKH�&LW\�KDV�DFWLYHO\�VXSSRUWHG�WKH�5RFN�
+LOO�5HDGV�LQLWLDWLYHV�DQG�SURYLGHV�ERRNV�WKURXJK�
WKH�(DUO\�/HDUQLQJ�3DUWQHUVKLS�RQ�WKH�&LW\¶V�IDUH-
IUHH�EXV�V\VWHP��$V�357�KDV�GRQH�LQ�WKH�SDVW��
WKHUH�FRQWLQXH�WR�EH�D�QXPEHU�RI�KDQGV�RQ�
OHDUQLQJ�RSSRUWXQLWLHV�IRU�VWXGHQWV�ZLWK�ILHOG�WULSV�
WR�RXU�SDUNV�DQG�RWKHU�IDFLOLWLHV��0RUH�UREXVW�
LQWHUQVKLS�DQG�DSSUHQWLFHVKLS�SURJUDPV�ZHUH�
XQGHUWDNHQ�WKURXJK�WKH�+5�GHSDUWPHQW�RYHU�WKH� 
ODVW�ILVFDO�\HDU�� 

6XSSRUWLQJ�(GXFDWLRQ 

6XSSRUW�LQLWLDWLYHV�WKDW�UHIOHFW�WKH�&LW\¶V�FRPPLWPHQW�WR�RQJRLQJ�
HGXFDWLRQ� 

&R-VSRQVRU�WKH�FUHDWLRQ�RI�D�UHDGHU�FHUWLILFDWLRQ�
SURJUDP�E\���������� 

 
��5RFN�+LOO�5HDGV¶�5HDGHU�FHUWLILFDWLRQ�
ZDV�FUHDWHG�ZLWK�����UHDGHUV�FHUWLILHG�
WR�GDWH�� 

+RVW�D�VWDWHZLGH�URERWLFV�FRPSHWLWLRQ�ZLWK�
&RPSRULXP�E\����������� 

 
��3UHOLPLQDU\�GLVFXVVLRQV�ZHUH�KHOG�LQ�
ODWH������� 

&UHDWH�DW�OHDVW�WZR�QHZ�&LW\-OHG�ELF\FOH�WHDP�
SURJUDPV�DW�DUHD�VFKRROV 

 
��7KUHH�ELF\FOH�WHDPV�KDYH�EHHQ�
FUHDWHG� 



 

�� 

:RUNLQJ�LQ�XQLVRQ�ZLWK�ORFDO�EXVLQHVVHV��LQGLYLGXDO�HQWUHSUHQHXUV��DQG�ORFDO�HGXFDWLRQDO�
LQVWLWXWLRQV��WKH�&LW\�VHHV�WKH�IXWXUH�RI�5RFN�+LOO¶V�VXFFHVV�LQ�EDODQFHG�JURZWK��*URZLQJ�
GHPRQVWUDWHV�WKH�&LW\¶V�FRPPLWPHQW�WR�SURYLGLQJ�WKH�ULJKW�FLUFXPVWDQFHV�IRU�SHRSOH�DQG�EXVLQHVVHV�
WR�H[FHO��7KH�&LW\�LV�IXOO\�HQJDJHG�LQ�WKH�GHYHORSPHQW�RI�.QRZOHGJH�3DUN—�WKH�KHDUW�RI�'RZQWRZQ�
WKDW�ZLOO�EH�WKH�HSLFHQWHU�RI�5RFN�+LOO¶V�NQRZOHGJH�EDVHG�HFRQRP\��2XU�VXFFHVV�LQ�.QRZOHGJH�3DUN�
ZLOO�GHSHQG�RQ�RXU�DELOLW\�WR�KHOS�VXSSRUW�WDOHQW�GHYHORSPHQW�RI�RXU�\RXWK�DQG�FRPPXQLW\�
UHDGLQHVV�IRU�WKH�MREV�RI�WRPRUURZ��%H\RQG�WKH�FHQWHU�FLW\��WKH�&LW\�FRQWLQXHV�WR�H[SORUH�RSWLRQV�WR�
PDNH�5RFN�+LOO�WKH�PRVW�EXVLQHVV-IULHQGO\�ORFDWLRQ�LQ�WKH�VWDWH�RI�6RXWK�&DUROLQD��2YHU�WKH�QH[W�
WKUHH�\HDUV��WKH�&LW\�ZLOO�ZRUN�WRZDUGV�JUHDWHU�FRQQHFWLRQV�WKURXJK�D�IDUH-IUHH�EXV�V\VWHP��
DGGLWLRQDO�VLGHZDON�DQG�URDG�HIIRUWV��DQG�WUDLOV�� 

 

3HUIRUPDQFH�UHSRUWV�SURYLGH�WKH�&LW\�D�IRUPDO�RSSRUWXQLW\�WR�HYDOXDWH�DQG�
FRPPXQLFDWH�LWV�SHUIRUPDQFH�WR�WKH�0D\RU�DQG�&LW\�&RXQFLO��&LW\�VWDII��5RFN�

+LOO�UHVLGHQWV��DQG�DOO�WKRVH�LQWHUHVWHG�LQ�WKH�ZHOO-EHLQJ�RI�5RFN�+LOO� 

*URZLQJ 

7KH�&LW\�PHW�����RI�DOO�PHDVXUHV�
UHODWHG�WR�*URZLQJ�5RFN�+LOO��
*UHDW�VWULGHV�KDYH�EHHQ�PDGH�LQ�
.QRZOHGJH�3DUN��GHYHORSPHQW��
EXVLQHVV��DQG�SXEOLF�WUDQVLW��
6RPH�WDVNV�ZHUH�QRW�IXOO\�
DFFRPSOLVKHG�RU�ZHUH�QRW�PHW�
GXH�WR�FKDQJHV�LQ�SULRULWLHV��WKH�
WLPHOLQHVV�RI�UHVXOWV��RU�QRW�
IXOILOOLQJ�DOO�RI�WKH�EHQFKPDUN�
WDUJHWV�� 

��� 

��� 

��� 

7KLV�UHSRUW�IRFXVHV�RQ�WKH�ELJ�SLFWXUH��VWUDWHJLF�PHDVXUHV�WKDW�
VKRZ�RYHUDOO�FLW\�SURJUHVV��7KHUH�DUH�KXQGUHGV�RI�PHDVXUHV�
WUDFNHG�RQ�D�UHJXODU�EDVLV��3HUFHQWDJHV�LQFOXGHG�DUH�IRU�DOO�RI�
WKHVH�PHDVXUHV—QRW�MXVW�WKH�PHDVXUHV�LQFOXGHG�LQ�WKLV�UHSRUW�� 

����0 
7H[WLOH�7,)� 

DVVHVVHG�YDOXHV 

����0 
'RZQWRZQ�7,)� 
DVVHVVHG�YDOXHV 

����� 
)LUH�,QVSHFWLRQV 



 

�� 

*URZLQJ�*RDOV� 

 

�� �0DNH�.QRZOHGJH�

3DUN�D�YLEUDQW��

DFWLYH��DQG�

FRQQHFWHG�XUEDQ�

GHVWLQDWLRQ 

�� 3URPRWH�D�VWURQJ�

DQG�GLYHUVH�ORFDO�

HFRQRP\�WR�

SURPRWH�EXVLQHVV�

SURVSHULW\�DQG�

EXVLQHVV�SDUN�

VXFFHVV 

�� ,PSURYH�

FRQQHFWLYLW\�WR�

UHOLDEOH�DQG�

VXVWDLQDEOH�

WUDQVSRUWDWLRQ�

PRGHV 

&RQVWUXFWLRQ�FRQWLQXHV�RQ�WKH�8QLYHUVLW\�&HQWHU�VLWH� 

7KH�IDUH-IUHH�EXV�V\VWHP�NLFNHG�RII�LQ�-XQH�������$�
FRPPXQLW\�FHOHEUDWLRQ�WR�KHUDOG�WKLV�RFFDVLRQ�ZLWK�
RXU�SDUWQHUV��:LQWKURS�8QLYHUVLW\��)DPLO\�7UXVW�

)HGHUDO�&UHGLW�8QLRQ��DQG�3LHGPRQW�0HGLFDO�&HQWHU� 
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2SHQ�IRU�%XVLQHVV�FRQWLQXHV�WR�SURYLGH�VPDOO��ORFDO�EXVLQHVV�
RZQHUV�D�KHOSLQJ�KDQG�ZLWK�RSHQLQJ�WKHLU�EXVLQHVV� 
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*RDO��0DNH�.QRZOHGJH�3DUN�D�YLEUDQW�� 
DFWLYH��DQG�FRQQHFWHG�XUEDQ�GHVWLQDWLRQ 
 

 

*RDO��0DNH�.QRZOHGJH�3DUN�D�YLEUDQW�� 
DFWLYH��DQG�FRQQHFWHG�XUEDQ�GHVWLQDWLRQ 

3URYLGH�IRXQGDWLRQDO�LQIUDVWUXFWXUH�QHHGV�WR�IDFLOLWDWH�FRQWLQXHG�
JURZWK�LQ�WKH�FLW\¶V�FRUH 

,QVWLWXWH�UHFRPPHQGDWLRQV�IURP�WKH� 
.QRZOHGJH�3DUN�0DVWHU�3ODQ�E\������DQQXDOO\ 

 

��7KH�.QRZOHGJH�3DUN�$FWLRQ�3ODQ�
�.3$3��ZDV�DSSURYHG�LQ�6HSWHPEHU�
������1LQH�VWUDWHJLF�LQLWLDWLYHV�ZHUH�
DSSURYHG�ZLWK�WDVNV�IRU�WKH�QH[W�IHZ�
\HDUV—FRYHULQJ�WRSLFV�IURP�KRXVLQJ�WR�
UHGHYHORSPHQW�SURMHFWV�WR�FRQQHFWLYLW\��
$�FHOHEUDWRU\�HYHQW�ZLOO�EH�KHOG�LQ�)DOO�
�����WR�FRPPHPRUDWH�WKH�ILUVW�\HDU�RI�
SURJUHVV� 

&RPSOHWH�3KDVH�,,,�FOHDQ-XS�RI�WKH� 
%OHDFKHU\�VLWH�E\���������� 

 

��3URJUHVV�FRQWLQXHV�RQ�WKH�FOHDQ-XS�
ZLWK�FRPSOHWLRQ�DQWLFLSDWHG�E\���������
3UHOLPLQDU\�GHVLJQ�DQG�D�GHYHORSPHQW�
DJUHHPHQW�RQ�3KDVH���LV�XQGHUZD\� 

6HH�D�QHZ�EXLOGLQJ�FRQVWUXFWHG�LQ�WKH� 
)RXQWDLQ�3DUN�DUHD�E\���������� 

 
��3UHOLPLQDU\�SODQV�DUH�EHLQJ�GLVFXVVHG�
ZLWK�SULYDWH�GHYHORSHUV�� 

,QFUHDVH�WKH�YDOXH�RI�DVVHVVHG�SURSHUW\� 
LQ�WKH�'RZQWRZQ�DQG�7H[WLOH�&RUULGRU� 
7,)�GLVWULFWV�WKHUHIRUH�PDLQWDLQLQJ�FRYHUDJH� 
RI�DW�OHDVW����[�GHEW�VHUYLFH�DQQXDOO\ 

 
��8QDXGLWHG�FRYHUDJH�DV�RI�-XQH�����
�����LV����[�WKH�GHEW�VHUYLFH�DQQXDOO\� 

)RU�PRUH�UHJXODU�SURJUHVV�XSGDWHV�RQ�
.3$3�JRDOV�DQG�WDVNV��WKH�ZHEVLWH�
SURYLGHV�D�EORJ�DERXW�2OG�7RZQ��
LQWHUDFWLYH�PDSV��DQG�FROODERUDWLYH�
RSSRUWXQLWLHV�� 

ZZZ�NQRZOHGJHSDUNURFNV�FRP 
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3URPRWH�FRQWLQXHG�QHZ�DQG�UHGHYHORSHG�UHVLGHQWLDO�HIIRUWV�LQ�DQG�
DURXQG�WKH�.QRZOHGJH�3DUN�$UHD 

3URYLGH�ELDQQXDO�XSGDWHV�RQ�HIIRUWV�WR� 
ZRUN�ZLWK�GHYHORSHUV�DQG�QRQ-SURILWV�WR� 
FUHDWH�ZRUNIRUFH�KRXVLQJ�LQ�WKH� 
RSSRUWXQLW\�]RQHV 

 

��6WDII�LGHQWLILHG�ZRUNIRUFH�KRXVLQJ�
RSSRUWXQLWLHV�WKDW�ZLOO�EH�LQFOXGHG�LQ�
DQ�RSSRUWXQLW\�]RQH�SURVSHFWXV�EHLQJ�
GHYHORSHG� 

3URYLGH�ELDQQXDO�XSGDWHV�RQ�HIIRUWV�WR� 
ZRUN�ZLWK�GHYHORSHUV�WR�SURYLGH�DJH� 
UHVWULFWHG�GHYHORSPHQW�LQ�DQG�DURXQG 
.QRZOHGJH�3DUN 

 
���$�SRWHQWLDO�GHYHORSHU�DQG�VLWH�KDYH�
EHHQ�LGHQWLILHG�WR�SURYLGH�DJH�
UHVWULFWHG�KRXVLQJ�GHYHORSPHQW� 

3DUWQHU�ZLWK�D�FRPPXQLW\�JURXS�WR� 
LQFRUSRUDWH�DUW�LQ�.QRZOHGJH�3DUN�E\� 
��������� 

 
��7KH�&LW\�DQG�WKH�:RPHQ¶V�$UW�
,QLWLDWLYH�H[HFXWHG�DQ�DJUHHPHQW�IRU�
DUW�RQ�(ON�$YHQXH� 

6HH�YROXQWDU\�FRPSOLDQFH�OHVV�WKDQ����GD\V 
IRU�VXEVWDQGDUG�LVVXHV�LQ�QHLJKERUKRRGV�
VXUURXQGLQJ�.QRZOHGJH�3DUN 

 �����GD\�DYHUDJH�FRPSOLDQFH� 

/LQN�'RZQWRZQ��8QLYHUVLW\�&HQWHU��DQG�:LQWKURS�8QLYHUVLW\�
WKURXJK�D�YDULHW\�RI�FRQQHFWLYH�PHGLXPV 

&RQQHFW�/DXUHOZRRG�&HPHWHU\�WR�WKH� 
:LQVWRQ�6HDUOHV�7UDLO�E\���������� 

 
��6WDII�LV�H[SORULQJ�RSWLRQV�DQG�JUDQW�
IXQGLQJ�� 

&RPSOHWH�D�ELNH�SHG�URXWH�EHWZHHQ� 
:LQWKURS�8QLYHUVLW\�DQG�'RZQWRZQ�E\�
��������� 

 
��([SORULQJ�RSSRUWXQLWLHV�ZLWK�
GHYHORSHUV�LQ�WKH�.QRZOHGJH�3DUN�DUHD�
WR�FRPSOHWH�D�ELNH�SHG�URXWH� 

,PSOHPHQW�UHFRPPHQGDWLRQV�RI�WKH�
FRPSUHKHQVLYH�SDUNLQJ�PDQDJHPHQW�SODQ�E\�
�����DQQXDOO\ 

 

��3DUNLQJ�VWDII�ZHUH�KLUHG�DQG�&LW\�
&RXQFLO�DSSURYHG�UHFRPPHQGDWLRQV�RI�
WKH�SDUNLQJ�SODQ�IRU�WKH�8QLYHUVLW\�
&HQWHU�VLWH�� 



��  

*RDO��0DNH�.QRZOHGJH�3DUN�D�YLEUDQW�� 
DFWLYH��DQG�FRQQHFWHG�XUEDQ�GHVWLQDWLRQ 
 

 

*RDO��3URPRWH�D�VWURQJ�DQG�GLYHUVH� 
ORFDO�HFRQRP\�WR�SURPRWH�EXVLQHVV� 
SURVSHULW\�DQG�EXVLQHVV�SDUN�VXFFHVV 

(QFRXUDJH�D�EXVLQHVV-IULHQGO\�HQYLURQPHQW�LQ�5RFN�+LOO�WKDW�
FUHDWHV�QHZ�MREV�DQG�SULYDWH�GHYHORSPHQW� 

6XSSRUW�VPDOO�EXVLQHVVHV�WKURXJK�WKH�2SHQ�IRU�
%XVLQHVV�SURJUDP�E\�DVVLVWLQJ�PRUH�VPDOO�
EXVLQHVVHV�WKDQ�WKH�SULRU�\HDU 

 
������LQFUHDVH�LQ�2SHQ�IRU�%XVLQHVV�
XVDJH—IURP�������LQ�)<���WR�������LQ�
)<��� 

(VWDEOLVK�D�VPDOO�EXVLQHVV�FR-RS�IRFXVLQJ�RQ�
JRYHUQPHQWDO�UHODWLRQV�E\���������� 

 
��7KH�6DOXGD�%XVLQHVV�'LVWULFW�ZDV�
IRUPHG�DQG�ZRUNV�RQ�HQKDQFLQJ�VPDOO�
EXVLQHVVHV�RQ�WKH�VRXWKVLGH� 

6XSSRUW�WKH�FUHDWLRQ�RI�DW�OHDVW�����QHZ�MREV�
DFURVV�WKH�&LW\�DQQXDOO\ 

 

��-RE�FUHDWLRQ�H[FHHGHG�WKH�JRDO�RI�����
ZLWK�RYHU�WZR�WKRXVDQG�MREV�VHOI-
UHSRUWHG�WKURXJK�WKH�2SHQ�IRU�
%XVLQHVV�SURJUDP�� 

6XSSRUW�SULYDWH�GHYHORSPHQW�LQ�WKH�$OEULJKW�
6DOXGD�&RUULGRU�E\�VHHLQJ�DW�OHDVW����PLOOLRQ�
DQQXDOO\�LQ�QHZ�LQYHVWPHQW� 

 
���������ZRUWK�RI�LQYHVWPHQW��EXLOGLQJ�
SHUPLW�YDOXDWLRQ��LQ�WKH�
$OEULJKW�6DOXGD�&RUULGRU� 

$VVLVW�LQ�WKH�GHYHORSPHQW�RI�DW�OHDVW�RQH�QHZ�
EXVLQHVV�SDUN�E\���������� 

 
��5+('&�HQWHUHG�LQWR�D�FRQWUDFW�IRU�
WKH�SXUFKDVH�RI�ODQG�UHODWHG�WR�WKH�
$VSHQ�%XVLQHVV�3DUN�� 

&RQWLQXH�WR�LQFRUSRUDWH�ORQJ�UDQJH�SODQQLQJ�HIIRUWV 

3URYLGH�ELDQQXDO�XSGDWHV�RQ�ZRUNLQJ�ZLWK� 
<RUN�&RXQW\�WR�GHYHORS�UHFRPPHQGDWLRQV 
�IRU�EDODQFHG�JURZWK� 

 
��<RUN�&RXQW\�DQG�WKH�&LW\�PHW�WR�
GLVFXVV�WKH�,-���LQGXVWULDO�FRUULGRU�DQG�
'DYH�/\OH�%OYG��H[WHQVLRQ� 

,GHQWLI\�DQG�VWXG\�WKH�QH[W�NH\�FRUULGRU�E\�
���������� 

 
��3UHOLPLQDU\�ZRUN�KDV�EHJXQ�RQ�WKH�
QH[W�FRUULGRU�VWXG\� 

&RPSOHWH�WKH�IXOO�UH-ZULWH�RI�WKH�&RPSUHKHQVLYH�
3ODQ�E\����������� 

 

��6WDII�KHOG�NLFN-RII�PHHWLQJV�ZLWK�WKH�
3ODQQLQJ�&RPPLVVLRQ�DQG�&LW\�&RXQFLO�
LQ�ODWH�)<������3XEOLF�HYHQWV�ZLOO�EHJLQ�
LQ�WKH�IDOO� 
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6XSSRUW�RSSRUWXQLWLHV�IRU�WDOHQW�GHYHORSPHQW�DQG�ZRUNIRUFH�UHDGLQHVV 

&R-KRVW�DW�OHDVW�WZR�PDQXIDFWXULQJ�MRE�IDLUV� 
ZLWK�<RUN�7HFK�DQQXDOO\ 

 

��&LW\�VWDII�KHOG�D�MRE�IDLU�DW�%R\G�+LOO�
ZLWK����ORFDO�EXVLQHVVHV��RYHU�����
DWWHQGHHV�SDUWLFLSDWHG��6W��$QQH¶V�MRE�
IDLU�DV�ZHOO� 

&UHDWH�D�&LW\�UXQ�DSSUHQWLFH�SURJUDP�IRU� 
VWXGHQWV�E\����������� 

 
��7KH�&LW\�UXQ�DSSUHQWLFH�SURJUDP�ZLOO�
EHJLQ�LQ�WKH�IDOO� 

3ODFH�DW�OHDVW����FROOHJH�VWXGHQWV�LQWR�FDUHHU-
UHODWHG�LQWHUQVKLSV�WKURXJK�WKH�7DOHQW�3LSHOLQH� 
,QWHUQVKLS�3URJUDP 

 
��7KH�7DOHQW�3LSHOLQH�GHSOHWHG�LWV�JUDQW�
IXQGLQJ��� 

5HFUXLW�DW�OHDVW�WKUHH�QHZ�VXFFHVVIXO�FRPSDQLHV� 
LQ�WKH�7HFKQRORJ\�,QFXEDWRU�DQQXDOO\� 

 
��2QH�FRPSDQ\�VLJQHG�XS��IRFXV�
VKLIWLQJ�WR�906�HIIRUW� 

'HOLYHU�&LW\�VHUYLFHV�WKDW�HQKDQFH�VDIHW\�DQG�HIILFLHQF\�IRU�WKH�
EXVLQHVV�FRPPXQLW\ 

0DLQWDLQ�FRPSHWLWLYH�FRPPHUFLDO�FRVW�WR�VHUYH�
UDWHV�IRU�DOO�&LW\�VHUYLFHV�E\�EHLQJ�ZLWKLQ����RI�
WKH�EHQFKPDUN�FLWLHV�DYHUDJH 

 
��&RPPHUFLDO�UDWHV�DUH����EHORZ�WKH�
DYHUDJH�RI����FLWLHV�VXUYH\HG� 

&RPSOHWH�DYHUDJH�LQLWLDO�SODQ�UHYLHZV�IRU�QHZ�
FRPPHUFLDO�EXLOGLQJV�DQG�FLYLO�FRQVWUXFWLRQV�LQ�
OHVV�WKDQ���EXVLQHVV�GD\V 

 
��$YHUDJH������GD\V�IRU�FLYLO�SODQ�
UHYLHZ�FRPSOHWLRQ�DQG������GD\V�IRU�
QRQ-UHVLGHQWLDO�� 

0DLQWDLQ�ILUH�VDIHW\�WKURXJK�FRPPHUFLDO�
LQVSHFWLRQV�FRPSDUHG�WR�WKH�EHQFKPDUN�FLWLHV�
DYHUDJHV�IRU�LQVSHFWLRQV�FRPSOHWHG�SHU�ILUH�
LQVSHFWRU 

 

��)<�����5RFN�+LOO�DYHUDJH�PRQWKO\�
ILUH�LQVSHFWLRQV�SHU�LQVSHFWRU��-��������
81&�62*�DYHUDJH�PRQWKO\�LQVSHFWLRQV�
SHU�LQVSHFWRU—������ 



��  

*RDO��0DNH�.QRZOHGJH�3DUN�D�YLEUDQW�� 
DFWLYH��DQG�FRQQHFWHG�XUEDQ�GHVWLQDWLRQ 
 

 

*RDO��,PSURYH�FRQQHFWLYLW\�WR�UHOLDEOH� 
DQG�VXVWDLQDEOH�WUDQVSRUWDWLRQ�PRGHV 

,QYHVW�LQ�URDG��VLGHZDON��DQG�DLUSRUW�LQIUDVWUXFWXUH�WR�SURYLGH�
FRQQHFWLRQV�DQG�IXWXUH�JURZWK� 

$FKLHYH�D�SDYHPHQW�FRQGLWLRQ�LQGH[��3&,��
DYHUDJH�RI�DW�OHDVW�����E\���������� 

 ��3&,�LV�FXUUHQWO\�DW������� 

'HYHORS�D�SODQ�WR�DGGUHVV�&LW\ZLGH�VLGHZDON�
LVVXHV�E\���������� 

 
��$�SODQ�IRU�VLGHZDON�LVVXHV�H[LVWV�IRU�
5(',�QHLJKERUKRRGV��)XOO�FLW\ZLGH�
SODQ�LV�VWLOO�LQ�GHYHORSPHQW�� 

%HJLQ�DLUSRUW�UXQZD\�H[WHQVLRQ�FRQVWUXFWLRQ�E\�
��������� 

 
��:RUNLQJ�WKURXJK�PDQGDWRU\�IHGHUDO�
DSSURYDO�SURFHVV� 

'HYHORS�D�SXEOLF�WUDQVLW�V\VWHP�WR�VXSSRUW�PRELOLW\�DPRQJVW�
UHVLGHQWV�DQG�YLVLWRUV 

%HJLQ�SXEOLF�EXV�RSHUDWLRQ�E\���������  
��'RZQWRZQ�ORRS�EHJDQ�-XQH���WK�DQG�
WKH�IXOO�V\VWHP�EHJDQ�-XO\��VW�������� 

$FKLHYH�DQ�RQ-WLPH�JRDO�IRU�DOO�&LW\�EXV�URXWHV�RI�
DW�OHDVW���� 

 
��)RU�WKH�ILUVW���ZHHNV�RI�VHUYLFH��WKH�
'RZQWRZQ�ORRS�UDQ�RQ-WLPH�������RI�
WKH�WLPH� 

(QVXUH�H[FHSWLRQDO�FXVWRPHU�VHUYLFH�ZLWK� 
&LW\�EXV�URXWHV�E\�VHHLQJ�OHVV�WKDQ���FRPSODLQW�
SHU����SDVVHQJHU�WULSV 

 
��)RU�WKH�ILUVW���ZHHNV�RI�VHUYLFH��WKHUH�
ZHUH�YHU\�IHZ�FRPSODLQWV�� 
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)XOILOOLQJ�D�ORQJ�VWDQGLQJ�QHHG�LQ�RXU�
FRPPXQLW\��WKH�IL[HG�URXWH��SXEOLF�
WUDQVSRUWDWLRQ�V\VWHP�NLFNHG�RII�ZLWK�WKH�
'RZQWRZQ�ORRS�RQ�-XQH�����������:LWK�WKH�
KHOS�RI�RXU�SDUWQHUV—:LQWKURS�8QLYHUVLW\��
)DPLO\�7UXVW�)HGHUDO�&UHGLW�8QLRQ��DQG�
3LHGPRQW�0HGLFDO�&HQWHU—WKH�&LW\�LV�DEOH�
WR�SURYLGH�WKLV�VHUYLFH�IDUH-IUHH��7KH�
'RZQWRZQ�ORRS�FLUFXODWHV�HYHU\�WKLUW\�
PLQXWHV�DQG�KHOSV�FRQQHFW�ERWK�VLGHV�RI�
.QRZOHGJH�3DUN��$�IHZ�ZHHNV�DIWHU�WKH�
LQLWLDO�NLFN-RII��WKH�RWKHU�WKUHH�ORRSV��'DYH�
/\OH��&KHUU\�DQG�+HFNOH�6DOXGD��EHJDQ�
WKHLU�VHUYLFH��6HUYLFH�KRXUV�EHJDQ��DP-�SP�
0RQGD\�WR�6DWXUGD\�ZLWK�H[WHQGHG�KRXUV�
XQWLO��SP�RQ�WKH�'RZQWRZQ�ORRS�HYHU\�
)ULGD\�DQG�6DWXUGD\��6XQGD\�WKH�V\VWHP�
UXQV�D�PRGLILHG��DP-�SP�VHUYLFH��:LWK�WKLV�
QHZ�VHUYLFH�OLQH��
VWDII�DUH�DFWLYHO\�
PRQLWRULQJ�GDWD�
SRLQWV�EH\RQG�WKH�
VWUDWHJLF�JRDOV�WR�
SURYLGH�KLJK�TXDOLW\�
FXVWRPHU�VHUYLFH�
DQG�UHOLDELOLW\��7R�
VXSSRUW�WKH�UROO-RXW�
RI�WKLV�V\VWHP��DQ�
LQWHUDFWLYH�DSS��IXOO�
ZHEVLWH��DQG�VRFLDO�
PHGLD�FDPSDLJQ�
KDYH�EHHQ�
XQGHUWDNHQ�� 

 

7UDQVLW�6\VWHP�8SGDWH 



/HDUQ�PRUH�DERXW�WKH�&LW\�RI�5RFN�+LOO¶V�HIIRUWV�LQ�
WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�DW�� 

ZZZ�FLW\RIURFNKLOO�FRP�WUDQVSDUHQF\ 


