
Downtown Parking Commission 

Agenda 

September 12, 2019 at 12:00 pm 

Operations Center Room 136 

 

 

1. Call meeting to order 

 

 

2. Approval of minutes from May 8, 2019 meeting 

 

 

3. (Re)Introductions  

a) General Services Department/Parking Division  
b) Downtown Parking Management Commission 

 
 

4. 2019 Comprehensive Parking Management Plan (CPMP) 

a) Enhancements and/or expansions of City PARC system (to date) 

 Off-street/on-street fee schedule in University Center 

 Elizabeth Lane/Fountain Park Deck (renegotiation of maintenance fees) 

 Potential management of 1939’s private parking structure 
b) Recommendations for FY2020 

 Mobile application 

 Enforcement platform 

 License Plate Recognition (LPR) 

 EV chargers 

 Marketing schemes 
 
 

5. Rock Hill City Plaza, LLC 
a) Final results regrading outstanding parking fees for 2017/2018 (140 East Main Street) 

 

6. Financial Updates 

a) Current and potential parking revenue streams 

 

7. Adjourn 


