ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
November 6, 2018

ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation Board of Directors was held on Tuesday, November 6, 2018 at The Palmetto Room.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on November 2, 2018.
RHEDC Board Members Present:
Greg Austin

John Black

Charlotte Brown

Myron Brown

Bud Dark

Matt Dosch

Joanne Fockler

Dawn Johnson

Melanie Jones

Luanne Kokolis

Dan Mahony

Kerry Mast

Allan Miller

Harold Peeples

Toy Rhea

Stephen Schram

Stephen Turner

Chad Williams

David Williams

Rob Youngblood

RHEDC Board Members Absent:
Robert Alexander
Tim Baldwin

Eddie Boulware

Bev Carroll

Colleen Coesens

Mari Doroud

John Gettys

Brad Hastings

Penny Pratt

Lain Reavis

Jim Reno
Justin Smith
Dave Williams

Others Present:
Sally Baker, EUD staff

Kimberly Byrd, EUD staff

Frank Keel, EUD staff

Sarah Key, EUD staff

Liam Kyle, EUD staff

Martin Lane, EUD staff

Donnie Messer, EUD staff
Cathy Murphy, EUD staff

Rick Norwood, EUD staff

David Warner, EUD staff

Zack Heustess, EUD Intern

Jimmy Bagley, City staff

Linda Burke, SC Works

Steven Gibson, City staff

Debra Heintz, Arts Council
Harley Hubbard

Nikita Jackson

Matthew Kreh, WRHI

Stacey Moore, YTC
Krista Parenti, City staff

Gladys Robinson

Bill Shanahan

I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12:05 pm and welcomed RHEDC Board Members and guests.

· New Board Member of the Month

· Stephen Schram is the owner of Cimplx, a leading provider of Human Resources and Affordable Care Act (ACA), cloud-based compliance solutions.
II.
Approve Minutes 

The minutes of the October 2, 2018 Monthly Meeting were e-mailed to the board on November 2, 2018.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Prospect Reports / Project Updates

Strengthening Economic Base Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects; 1,357 new jobs; $195,410,000 million new capital
· Legacy Park

· 193,000 SF Spec  (under construction at Legacy East)

· TechPark 

· Offer pending on TechPark North site

· One new expansion in planning stages


· Waterford

· Project Elixir - $12.6M Investment, 64 jobs averaging $71,000

· New signage and landscaping at Waterford East

· Riverwalk

· NFI leased 507,000 SF Spec ($8.7M investment and 157 Jobs)

· New $2.6M Medical Office Building under construction

· New 212,000 SF building under construction

· New 300,000 SF building under construction (former AME property)
· Site E – Lazy Boy open
· Business Retention & Expansion

· 7 existing industry calls in October 2018 at Legacy Park
Technology Incubator – David Warner
· Presented as information. No action needed at this time.

· Update on October 4th NEXT Venture Pitch event in Greenville, SC
· Reminder of Venture Mentoring Service (VMS) program modeled after MIT’s program  
IV.
Committee Reports

Executive Council – Stephen Turner

· The Executive Council met on October 25, 2018 to review proposed agreements related to the 5.62 acre Herald Site.

· Stephen gave an overview of the meeting and discussions.

· Executive Council has approved the following:
· An Agreement for Purchase and Sale of Real Property between RHEDC and 132 Rock Hill, MRP, LLC Related to The Herald Site; This Agreement for Purchase and Sale of Real Property comes to the Executive Council in the form of a recommendation to approve from RHEDC’s Finance Committee, subject to any final revisions recommended by RHEDC’s legal counsel. After further discussion, the chair called for a vote to approve the Agreement.  The motion was approved with a 6-0 vote (Vehaun and Turner are non-voting members).

· An Agreement for Option for Assignment and Assumption of Agreement for Purchase and Sale of Real Property between RHEDC and Blue Wall CREI, LLC related to The Herald Site; This Agreement for Option for Assignment and Assumption of Agreement for Purchase and Sale of Real Property comes to the Executive Council in the form of a recommendation from RHEDC’s Finance Committee to approve, subject to any final revisions recommended by RHEDC’s legal counsel.  After further discussion of the coordination of inspection periods between this Agreement and the Purchase and Sale Agreement, the chair called for a vote.  The motion was approved unanimously.

Finance - Dawn Johnson

· Financial Reports

· The committee reviewed the September 2018 financial statements at its
November 1, 2018 meeting.

· The monthly loan amortization reserve allocation has been updated to reflect changes in the projected need (based on current interest rates); the monthly allocation now will be $18,005 per month through June 2019.

· Primary activities for the month included: Technology Incubator programs, legal fees, Good Motors VCC work, KP Action plan expenses, and a deposit on the new Waterford signage (reviewed by Rick Norwood during his report).

· The Finance Committee presented a motion to approve the Financial Reports from September 2018.  No second was required.  The motion was unanimously approved.

· Good Motors Site

· Environmental testing is underway on the Good Motors site and is expected to be complete by year-end.

· RHEDC expects to begin marketing the property in early 2019.

Quality of Life - Melanie Jones

· Presented as information. No action needed at this time. Updates included:

· Downtown alleys and walkways with proposed names, as well as new sign locations
· Trade Street Walkway amenities plan and signage

· Encouraged Board members to pledge or donate to support projects; goal is 100% participation; currently 15 members and 4 friends have contributed
Talent Development – Matt Dosch
· Presented as information. No action needed at this time. Updates included:
· Recap of trip to learn about Chattanooga 2.0 and the City’s transformation 

· Stacey Moore from York Tech presented on the Startup Fuel Challenge Grant

· Grant provided by the SC Department of Commerce

· Innovation Lab Open House held October 30, 2018 

V.
Other Business

· Upcoming meetings and events

· The Executive Council and Committee chairs will be meeting in mid-December to work on strategic goals for 2019; an email will go out soon with date options

· The full board will meet on Tuesday, January 8th since the 1st Tuesday of the month is New Year’s Day.

· RHEDC will host its annual joint meeting with City Council on Thursday, January 10th.  We will present the 2019 strategic goals to Council at this meeting.
· Monthly Industry Spotlight

· Jonathan Bennett of Composite Resources, a leading-edge manufacturing facility that services a variety of Fortune 500 companies and government agencies
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:01 pm.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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