The regular monthly meeting of the Board of Directors of the Rock Hill Economic Development Corporation was held on Tuesday, August 7, 2018 at The Palmetto Room.  Notice of the meeting was sent to all members, City Council, media and interested citizens.  Notice was posted at City Hall on August 3, 2018.

ROCK HILL ECONOMIC DEVELOPMENT CORPORATION
Regular Monthly Meeting		August 7, 2018

RHEDC Board Members Present: 
2
Tim Baldwin
John Black
Charlotte Brown
Myron Brown
Bev Carroll
Colleen Coesens
Bud Dark
Mari Doroud
Matt Dosch
John Gettys
Dawn Johnson
Melanie Jones
Dan Mahony
Allan Miller
Harold Peeples
Penny Pratt
Lain Reavis
Toy Rhea
Stephen Schram
Justin Smith 
David Vehaun
David Williams
Rob Youngblood



RHEDC Board Members Absent:  

Eddie Boulware
Joanne Fockler
Brad Hastings
Luanne Kokolis
Kerry Mast
Jim Reno
Chad Williams
Dave Williams



Others Present:

Rick Norwood, EUD staff
Sally Baker, EUD staff
Martin Lane, EUD staff
Cathy Murphy, EUD staff
Frank Keel, EUD staff
Donnie Messer, EUD staff
Liam Kyle, EUD staff
David Lawrence, EUD staff
David Warner, EUD staff
Matthew Kreh, WRHI
Doug Echols
Sharon Blanks, Founders FCU
Grant Howell, MECA
Skip Tuttle, Tuttle Co
Wes Tuttle, Tuttle Co
Jeremy Winkler, City staff
Mandy Wolff, RHSD


I.	Call to Order
Board Vice-Chair Dawn Johnson called the meeting to order at 12:10 pm and welcomed RHEDC Board Members and guests. 

II.	Approve Minutes of the June 5, 2018 Monthly Meeting and June 21, 2018 Annual Meeting

The minutes of the June 5, 2018 regular board meeting and the June 21, 2018 annual meeting were e-mailed to the board on August 3, 2018.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.


III.	Knowledge Park Action Plan Update – Stephen Turner
· Knowledge Park is: A redevelopment strategy, an economic development strategy, a commitment for creating wealth for the residents of Rock Hill, and a place in the heart of rock hill.
· Feb 27th: kick off meeting for the KP Action Plan planning process
· 8 different action teams, 174 people participated in the planning process
· June 21st: public celebration for the completion of the Action Plan; over 300 people attended the celebration.
· September 4th: the Action Plan will be presented to the RHEDC Board and City Council.

IV.	Prospect Reports/Project Updates

Strengthening Economic Base – Rick Norwood
· Active Projects: 10 current projects; 1,167 new jobs; $154 million investment
· Legacy Park
· Composite One – under construction (LW)
· 193,000 SF Spec – under construction (LE)
· TechPark 
· Affinity Healthcare Grand Opening – July 26
· One New Prospect Visit in June (former Composites One)
· Waterford
· 2.11 Acres - CLOSED
· Inquiries on Waterford Spec Building -2 in June/July
· Submitted Grant for $300K to SC Commerce Locate SC
· Riverwalk
· NFI Leased 507K SF Spec $8.7M Investment and 157 jobs
· New $2.6M Office Building under construction
· Business & Retention
· 6 Existing Industry Calls in June/July 2018

Knowledge Park – David Lawrence
· 4 projects have applied to the Growth Management Incentive Program
1. 120 East Main Street
· Tattoo Brews
·  Social Design House

2. Slow Play Brewing Company

3. 130 West White Street
· Dust Off Brewing
· Copper Dwelling and Design
· Knowledge Perk
· TBA

4. Lowenstein Building
· Atlas Copco
· Skyline Steel
· Keck and Wood
· The Tuttle Company




Technology Incubator – David Warner
· Million Cups meetings continue
· MIT VMS Outreach Program
· Entrepreneur Meet- up July 10
· Delta Bravo received $50,000 from SC Launch
· TCO Toolkit received $25,000 from SC Launch 
· Special thanks to our summer intern, Hannah Petrella, for all her hard work 


IV.	Committee Reports

Finance – Sally Baker

Report from the Auditor
· William Drinnon of Burkett, Burkett & Burkett CPAs presented the auditor’s report on the Comparative Financial Statements for the years ended December 31, 2017 and 2016.
· William reviewed the required auditor communications, including disclosure that the auditor rendered an unqualified opinion on the statements as presented.  He also provided a brief summary of the financial position and results of operations for 2017 and 2016.
· The draft Audited Financial Statements were approved at the June 5th meeting.  There have been no material changes to the approved draft.
· No further action needed.


Consider approval of the 2017 IRS Form 990 – Sally Baker
· The board and finance committee received draft copies of the 990 by email last week.
· No significant changes to report from the 2016 990, and Sally is available to answer any questions.
· A motion was made to approve the draft 2017 IRS Form 990, pending any final revisions provided by staff or Burkett CPAs.  The motion was seconded and opened for discussion.  The motion was unanimously approved.

Consider Recommending Approval of Financial Reports
· The Finance Committee met on July 12, 2018 and reviewed the Statement of Financial Position for May 31, 2018 and the Statement of Activity as of May 31, 2018.
· Primary activities for the month included receipt of York County Economic Development’s share of the Labor Market Study fee; expenses for the Talent Pipeline program, Technology Incubator programs, accounting and legal fees; also had expenses for Aspen Park feasibility and the Bleachery Heritage Project.
· The Finance Committee presented a motion to approve the Financial Reports from May 2018.  No second was necessary.  The motion was unanimously approved.

· The board and the finance committee also received the Statement of Financial Position for June 30, 2018 and the Statement of Activity as of June 30, 2018 via email on August 3, 2018.  The Finance committee did not meet last week, and so has not approved these statements.
· Primary activities for the month included accrual of operating expenses to be reimbursed by the City ; closing on the sale of Phase III at Legacy East; expenses for the Talent Pipeline program, legal fees, the June 21st Knowledge Park Action Plan event, payment of the MIT Venture Mentoring program and the Winthrop Labor Market Study.
· A motion was made to approve the Financial Reports from June 2018.  The motion was seconded and opened for discussion.  The motion was unanimously approved.


Quality of Life – Melanie Jones
· We did not receive funding for the Bloomberg Grant (public art projects) this year, but were encouraged to submit an application next year.
· The 2018 Freedom Walkway Local Heroes Celebration will be held on Tuesday, October 16th at 6:00 PM in the Palmetto Room.


Talent Development – Matt Dosch
· The trip to Chattanooga is scheduled for August 30th and 31st.
· There are 4 components for the trip
· Workforce Development
· Entrepreneurship
· Downtown Development
· Placemaking


VI.	Other Business

· Reminder that the September 4th board meeting is the day after Labor Day.
· [bookmark: _GoBack]The meeting will be a special joint presentation with City Council on the KP Action Plan Implementation Strategies.


VII.	Adjourn
· There being no further business to come before the Board, the meeting was adjourned at 1:10 pm.


Respectfully submitted,



David B. Vehaun
Secretary/Treasurer


Upcoming Events:
Tuesday, 9/4/18, 12 noon (11:45 am lunch) 	RHEDC Board Meeting – KP Action Plan Presentation
Tuesday, 10/2/18, 12 noon (11:45 am lunch) 	RHEDC Board Meeting
