The regular monthly meeting of the Board of Directors of the Rock Hill Economic Development Corporation was held on Tuesday, April 3, 2018 at The Palmetto Room at Old Town.  Notice of the meeting was sent to all members, City Council, media and interested citizens.  Notice was posted at City Hall on March 28, 2018.
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Robert Alexander
Eddie Boulware
Myron Brown
Bev Carroll
Mari Doroud
Matt Dosch
Melanie Jones
Allan Miller
Penny Pratt
Justin Smith

Rob Youngblood





RHEDC Board Members Absent:  

Tim Baldwin
John Black
Bud Dark 
Doug Echols
Joanne Fockler
Randy Graham
Brad Hastings
Dawn Johnson
Luanne Kokolis 
Dan Mahony
Kerry Mast
Warren Norman 
Jim Reno
Lain Reavis
David Vehaun
Chad Williams 
Dave Williams
David Williams





Others Present:

Stephen Turner, RHEDC Executive Director
Rick Norwood, Dir of Industrial Recruitment
Jodie Kelly, Office Manager
David Lawrence, Development Mgr
Greg Austin, Comporium
David Warner, Dir Tech Inc
Wes Tuttle, Tuttle Co
Matthew Kreh, WRHI
Laura Cox, acct coordinator
Toy Rhea, Gala Affairs
Lynda Burke, SCDEW
David Knoble, Knoble Ingle
Marcus Burgess
Jeremy Winkler, Intergovernmental Manager
Anthony Smith, Freedom Temple Ministries




I.	Call to Order
Chairman Beverly Carroll called the meeting to order at 12:11 pm and welcomed RHEDC Board Members and guests. 

III.	Approve Minutes of March 6, 2018 Regular Monthly Meeting

The Minutes of the March 6, 2018 Board Meeting were emailed March 29, 2018.  Due to the low attendance, motion to approve will be deferred until next month’s meeting.


VI.	Prospect Reports/Project Updates

Strengthening Economic Base – Rick Norwood
· Active Projects: 16 totaling 1,574 new jobs and $313 million investment
· Legacy Park
· Strong Prospect Activity LOI issued on 432K SF
· TechPark 
· No new prospect activity at TechPark
· Waterford
· Two new inquiries on Waterford Spec Building in March 
· Riverwalk
· Significant Prospect Activity 507,000 SF Spec
· Lazy Boy (Opening Spring 2018)
· Business & Retention
· 8 Existing Industry Calls in March 2018
· Other
· Aspen Business Park Grant Submitted to Santee Cooper

Knowledge Park – David Lawrence 
· Action Plan Update
· 5 weeks into our planning process
· E-newsletter will be issued providing updates and sharing progress from the 8 Actions Teams
· Community presentation (culmination) on June 21st
· Participation: 10 to 30+ per Action Team at meetings
· One stop:  knowledgeparkrocks.com (ask, post, read)
· Eight Action Teams
· Talent Development and Attraction, Matt Dosch, team leader
· Explain the “skills gap” (skills desired by employers vs. skills available); why is the talent pool not meeting the needs of employers?
· Spark Center in Spartanburg – incubator, landing spaces, training center
· Inclusiveness, Jennifer Wilford, staff liaison
· Engagement – present Knowledge Park to community and neighborhood
groups
· Affordability – protect spaces for minority/small/women-owned businesses and affordable housing
· Capacity Building – education/job training for knowledge-based jobs
· Connectivity, Jeremy Winkler, staff liaison
· Identify safe walking/biking paths in KP
· Create walking/biking/transit map
· Wayfinding will be important for visitors (especially how to get around stopped trains)
· Bike share will be beneficial for visitors and residents alike
· Placemaking, Melaine Jones, team leader
· Wide-ranging SWOT analysis
· Field trips:  Savannah, Durham, Asheville, Spartanburg
· Surveying citizen groups for input
· Main topics:  artist studios, Performing Arts Center, playgrounds, public restrooms, dog parks, creating a park-like atmosphere at Laurelwood,
pedestrian friendly gathering spaces, outdoor exercise connections, year-round, farmers market, coffee shops, night life
· Development, Luanne Kokolis, team leader
· 10 development sites; some in need of assistance to get private
development started
· Prioritization – timeliness, degree of difficulty, potential impacts

· Tourism, Bev Carroll, team leader
· Facilities, events and programs to bring visitors; emphasis on arts and cultural centers to generate tourism; sports tourism is an established expertise, elevating through solid execution
· Jobs and Business Growth, Robert Alexander, team leader
· Coordination of entrepreneurship and innovation services and
facilities; provide “landing spaces”
· Expand the TI Center’s capacity
· Loan/grant fund for small business
· Local match for state incentive now offered to large office-based prospects
· Marketing and Communications, Bud Dark, team leader
· A focus on internal audiences
· Tactics such as a speakers bureau, marketing at events, wayfinding
· Reach people emotionally so they see opportunity and benefit in KP
· Define audiences and identify marketing approaches to reach them

Technology Incubator – David Warner
· Great IoT Hackathon work session on soldering at Winthrop
· Chamber Small Business Council
· College Innovation Competition Pitch Night
· 1 Million Cups – Hilton Garden Inn – Mark Hubbard on eSports
· Urban Communications meeting
· Visit to the NEXT Innovation Center in Greenville
· NDE Institute meeting
· VoiceToPrint meeting
· KP Action Plan – Jobs & Business Growth Team meeting
· Knowledge Perk consultation session
· Black Enterprise meet-up
· KP Coders – Social Projects Night
· Great IoT Hackathon work session


VII.	Committee Reports

Finance – Greg Austin
· The Finance Committee met on March 29, 2018.

Financial Statements
· The Statement of Financial Position for February 28, 2018 and the Budget vs. Actual statement as of February 28, 2018 were emailed to the board on March 30, 2018.
· Primary activities for the month included the use of operating and project reserve funds to pay for the site improvements made to Legacy East Site I-A under the terms of the SC Commerce grant.  The project was completed in February and so receivables were also accrued for the grant reimbursement and land sale proceeds due in subsequent months.
· Other activity included the Knowledge Park Action Plan Kick-off event; the Talent Pipeline program, Technology Incubator programs, the Aspen Park feasibility study, and legal fees.
· Due to the low attendance of today’s meeting, motion to approve is deferred until next meeting.


SC Startup Fuel Challenge Update
· $100,000 grant application submitted to SC Commerce in March, as discussed at March Board meeting.  Purpose of grant: to support commercialization of technologies. RHEDC’s application was prepared in a partnership between the Technology Incubator, York Technical College and 3D Systems.  
Update on Aspen Park 
· The $1.4 million Santee Cooper grant application was submitted in March.  The grant would be used for development of infrastructure to serve Aspen Business Park.  The application was developed with input from the City of Rock Hill and from a private developer with interest in nearby property.
· RHEDC is appraising the Reformed Theological site, about 90 acres, for possible future purchase.

Update on Good Motor Company Site 
· York County Council approved the contract to sell the Good Motors site to RHEDC at their meeting last night.
· The Finance Committee recommends that RHEDC also approves the contract:
· Provides a long inspection period to allow for environmental work and marketing of the site
· RHEDC will undertake environmental assessment and clean up work under a contract with DHEC
· RHEDC and York County will work cooperatively to complete the testing, cleanup and marketing of the site
· York County retains ultimate authority regarding decisions to sell property to a third party

· The Finance Committee made a motion to approve entering into an agreement with York County for the purchase of the Good Motors site.  Ten Board Members voted in favor with none opposed, but did not have enough for a quorum.  Final vote is deferred.

Innovation – Matt Dosch
· Working on knowledge economy driven support and engagement in community
· Met with Office of Innovation at Department of Commerce for learning what is being done
· In discussion with consultant for workforce development for municipal driven process to do gap analysis for workforce development
· Field trip planned to Spartanburg to visit Spark Center

Quality of Life – Melanie Jones
· A reminder that the Barry Mitchell Fund has a goal of $7,500 and looking for 100% contribution from the board.  Donation form attached to packet.
· The Bleachery Heritage Project requested proposals from interpretive planning consultants to develop an Indoor/Outdoor Historical Interpretive Plan for University Center.
· Honor and preserve the memory of the Rock Hill Printing & Finishing Company, Anderson Motor Company and Rock Hill Buggy Company.
· Precursor to RFQ for public art project, which will be one element of the overall interpretive plan.
· A three phase process to develop themes, design interpretive materials, and construct and install the interpretive elements.
· Ready for Phase 1 – Interpretive Planning Foundations
· Review research and archival materials;
· Facilitate stakeholder engagement (planning charrettes and interviews);
· Conduct audience analysis;
· Develop interpretive goals and visitor objectives;
· Develop interpretive themes, sub-themes and storylines presented in a cohesive thematic hierarchy; and
· Design a conceptual visitor experience narrative and bubble diagram, to be approved by and submitted to RHEDC (120 days from effective date).
· The QOL Committee recommends the following actions in support of the Bleachery Heritage Project:
· RHEDC approves the contract with Conservation by Design to complete Phase I of the Bleachery Heritage Project Interpretive Plan.
· RHEDC disburses $6,000 of the Barre Mitchell reserve to match funds provided by the developer to fund Phase I.
· The total contract is $17,000 (not to exceed $19,975), of which $6,000 will be paid from the Barre Mitchell Fund and the developer will cover the balance.
· Motion from the QOL Committee to approve entering into a contract with Conservation by Design to complete Phase I of the Bleachery Heritage Project Interpretive Plan and to disburse $6,000 of the Barre Mitchell reserve to match funds provided by the developer to fund the contract.  Due to the lack of a quorum, the vote will be submitted to all board members by email.  Those in attendance voted 9 in favor with none opposed.
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VIII.	Other Business


IX.	Adjourn

· Reminder about the annual meeting on June 21st which will coincide with the rolling out of the Knowledge Park Action Plan.
· There being no further business to come before the Board, the meeting was adjourned at 12:50 pm.


Respectfully submitted,



David B. Vehaun
Secretary/Treasurer


Upcoming Events:
Tuesday, May 1, 2018, (11:45 am lunch)	RHEDC Board Meeting AT PALMETTO ROOM
Tuesday, June 5, 2018, (11:45 am lunch)	RHEDC Board Meeting Location TBD
Thursday, 6/21/18, (evening) ….….RHEDC Annual Meeting & Presentation to Public on KP Action Plan
