ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
November 5, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, November 5, 2019 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, October 29, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

John Black

Myron Brown

Bev Carroll

Bud Dark

Mari Doroud

Joanne Fockler

John Gettys

Dawn Johnson

Melanie Jones

Luanne Kokolis

Dan Mahony

Allan Miller

Harold Peeples

Lain Reavis

Jim Reno

Toy Rhea

Anthony Smith

Justin Smith

Stephen Turner

David Vehaun

Chad Williams 

Rob Youngblood
RHEDC Board Members Absent:

Charlotte Brown 

Colleen Coesens
Matt Dosch

Joel Hamilton

Brad Hastings

Kerry Mast

Penny Pratt 


Ron Roveri

Stephen Schram

Dave Williams 

David Williams

Others Present:
Cristina Ayres

Sally Baker 

Daniel Beaty

Lynda Burke

Sonja Burris

Kimberly Byrd 

Claude Close

Laura Cox

Amy Jo Denton

Barry Duncan
Steven Gibson

Evan Goetz 

Rhonda Huskins

Frank Keel 

Sarah Key

Matthew Kreh

Liam Kyle 

David Lawrence 

Donnie Messer 

Cathy Murphy 

Rick Norwood 

Mark Nosacka

Krista Parenti

Hannah Pringle

John Rinehart

Gladys Robinson

Adrian Scott

Paul Stratos

David Swenson

Teresa Thomas

Skip Tuttle

Wes Tuttle

Savannah Underwood

David Warner

I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12:05 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the October 1, 2019 monthly meeting were e-mailed to the board on October 29, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.   Knowledge Park Action Plan

Stephen Turner gave updates on the Knowledge Park Action Plan and presented revisions for 2019-2020. Melanie Jones gave updates on recent placemaking activities.  
A motion was made and seconded to approve the Knowledge Park Action Plan updates for 2019-2020 and recommend the updated plan be presented to City Council for their approval.  The motion was approved unanimously.

IV.   Economic Development Updates

Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects (9 new & 4 expansion); 1,516 new jobs; $345 million
· Two guest speakers:

· Daniel Beaty, Existing Industry Manager with the SC Department of Commerce presented an “Existing Industry Overview”

· Rhonda Huskins, Regional Vice President of the SC Manufacturing Extension Partnership discussed “Supporting SC Manufacturing Workforce Development and Improving Competitiveness”

Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.

· Discussed the Opportunity Zones Prospectus, including the census tracts, financial benefits, demographics, and 13 available properties

Technology Incubator – David Warner
· Presented as information. No action needed at this time.

· Startup Weekend had 33 registered participants and was a success

· VMS Mentor meeting was October 23rd
· Entrepreneurship Meetup Gazelle Boot Camp was October 24th
V.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from September 2019.  No second was required.  The motion was unanimously approved.
· Aspen Business Park

· Closing was extended from last week to this Friday.

· The City and Norfolk Southern have reached an agreement on the relocation of the Aspendale Road rail crossing.

· It is consistent with the Aspen Business Park master plan.

· RHEDC’s goal is to begin construction of site infrastructure within one year.

· Good Motors Site / The Exchange

· Catalyst Capital Partners plans to develop The Exchange.
· Catalyst, RHEDC, and the City are working to complete land sale agreements and development agreements.

· They anticipate starting the development in 2020.

· RHEDC has a Voluntary Cleanup Contract with SC DHEC on the Good Motors site. 

· Catalyst is under contract to purchase an adjacent site.

· Catalyst has requested that RHEDC add this adjacent site to the RHEDC VCC. DHEC has concurred with this proposal.

· Motion from the Finance Committee to approve an amendment to RHEDC’s Voluntary Cleanup Contract for the Good Motors site, subject to any changes recommended by RHEDC’s legal counsel.  The amendment adds an adjacent piece of property that will become part of The Exchange project. No second was required.  The motion was unanimously approved.
· The Herald Site / Engage@Knowledge Park
· The planned senior housing development on the Herald site is now known as Engage@Knowledge Park.

· Environmental testing on the site has been completed. There is contamination but nothing surprising.

· Efforts continue toward a 2020 sale of the site to Blue Wall Development.

· Clinton Connection

· At the October 25 RHEDC Planning Retreat, we heard from a group led by Clinton College President Lester McCorn and other business and community leaders from Rock Hill’s south side.

· This group intends to spearhead redevelopment efforts on the south side under the name The Clinton Connection.

· The Finance Committee discussed the possibility of a role for RHEDC in making investments or supporting the Clinton Connection in other ways.

· There was strong agreement among members of the Finance Committee that RHEDC should be involved in this effort.

· We will begin looking for opportunities for RHEDC to support development efforts on Rock Hill’s south side and expect to bring specific proposals before the Board for consideration at a future meeting.

· East Town Village

· We are pleased to report that construction of homes at East Town Village has begun.

· RHEDC sold this site, the former Red Coach Motel, to City View Builders, in late 2017.


Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.

· Barre Mitchell Fund update

· Freedom Walkway Local Heroes event: November 19th at 6 p.m.

VI.
Other Business

	Upcoming Events
	Date
	Time
	Place

	Monthly Board Meeting
	Tuesday, December 3, 2019
	12 noon
	City Operations Center

	Monthly Board Meeting
	Tuesday, January 7, 2020
	12 noon
	City Operations Center

	Joint City Council RHEDC Workshop
	Thursday, January 9, 2020
	12 noon
	City Operations Center


VII.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 12:55 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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