ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
October 1, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, October 1, 2019 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, September 26, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

John Black

Bev Carroll

Colleen Coesens

Bud Dark

Mari Doroud
Joanne Fockler

John Gettys
Luanne Kokolis

Dan Mahony

Allan Miller

Harold Peeples

Lain Reavis

Jim Reno

Toy Rhea

Ron Roveri

Anthony Smith

Stephen Turner
Chad Williams 
Rob Youngblood

RHEDC Board Members Absent:

Charlotte Brown

Myron Brown

Matt Dosch 

Joel Hamilton

Brad Hastings

Dawn Johnson

Melanie Jones

Kerry Mast

Penny Pratt 


Stephen Schram

Justin Smith

David Vehaun

Dave Williams 

David Williams
Others Present:
Jimmy Bagley 
Sonja Burris

Kimberly Byrd
Bill Cook
Laura Cox
Tony Cox
Amy Jo Denton
Barry Duncan
Ken Elkins

Steven Gibson

Chloe Gill
Debra Heintz
Suzanne Hill
Sarah Key
Matthew Kreh
David Lawrence
Amy Massey

Donnie Messer
Rick Norwood
Krista Parenti
Kathy Pender

Hannah Pringle

Kane Rowell
Andy Shene
Terri Smith
Teresa Thomas
David Warner
Skip Tuttle

Wes Tuttle

Savannah Underwood

Pam Varraso

Brian Vaughan

I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12:10 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the September 3, 2019 monthly meeting were e-mailed to the board on September 26, 2019.  A correction was made to the minutes as originally submitted to the board. A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Prospect Reports / Project Updates
Economic Base – Rick Norwood

· Active Projects: 13 current; 1,516 new jobs; $345 million
· Legacy Park (West & East)

· 193,000 SF and 436,000 SF spec complete

· New manufacturing prospect under contract (Legacy East)
· Riverwalk
· New 76,000 SF spec under construction  

· New 212,000 SF shell under construction
· TechPark 
· Offer pending on north site

· New prospect activity sites A&B
· Waterford
· Two prospect visits to spec buildings – Brokerage Proposal

· Site B – Closed – $242,000 cash proceeds

· Business Retention & Expansion: 5 existing industry calls in September 2019
· Industry Spotlight: Winbro Group Technologies – advanced manufacturing for the aerospace and automotive industry
· Presented as information. No action needed at this time.

Technology Incubator – David Warner
· 1 Million Cups: Wed., October 2, 8 a.m. at the York County Regional Chamber of Commerce
· VMS Program: 

· 6th monthly mentor meeting held September 25 

· 13 mentoring sessions held in June, July, and August
· KP eNetwork meetup, September 26, 5:30-7 p.m.
· BELL X Prize Boot Camp underway

· Startup weekend rescheduled for November 1-3
· Presented as information. No action needed at this time.

IV.
Committee Reports

Finance – Greg Austin
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from August 2019.  No second was required.  The motion was unanimously approved.
· Items of note included:

· Continued monthly allocation of the spec building loan reserve fund; transfer of funds from unrestricted reserve to operating for cash needs; accrual of estimated interest expense on the spec building loan
· Additional business:

· The Finance Committee presented a motion to enter into a listing agreement with JLL of Charlotte to represent RHEDC in the marketing and sale of the Waterford Spec Building. No second was required.  The motion was unanimously approved.
· Report on Sale of Site B at Waterford - 1672 Overview Drive in Waterford (also known as Site B), sold on Friday, September 27th to Silver Waterford LLC. The sale resulted in about $242,000 in cash proceeds to RHEDC

V.
Other Business

	Upcoming Events
	Date
	Time
	Place

	Knowledge Park Block Party
	Thursday, October 10, 2019
	6:00 pm – 9:00 pm
	Fountain Park

	RHEDC Annual Retreat: 

Using Opportunity Zones to accelerate transformation in Knowledge Park
	Friday, October 25, 2019
	8:00 am – 1:30 pm
	Rock Hill Sports & Event Center

	Monthly Board Meeting
	Tuesday, November 5, 2019
	12 noon
	City Operations Center


VI.
Adjourn

· There being no further business to come before the Board, the board meeting was adjourned at 12:35 p.m., and the Rock Hill School District presentation began.

VII.
Community Interest Presentation
· Rock Hill School District master plan presentation 
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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