ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
September 3, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, September 3, 2019 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, August 30, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

John Black

Charlotte Brown

Myron Brown

Bev Carroll

Colleen Coesens

Bud Dark

Mari Doroud

Matt Dosch

Joanne Fockler

John Gettys

Joel Hamilton

Dawn Johnson

Melanie Jones

Dan Mahony

Kerry Mast

Allan Miller

Lain Reavis

Toy Rhea

Ron Roveri

Anthony Smith

Justin Smith

Stephen Turner

Chad Williams 

RHEDC Board Members Absent:

Brad Hastings

Luanne Kokolis

Harold Peeples

Penny Pratt 


Jim Reno

Stephen Schram

David Vehaun

Dave Williams 

David Williams

Rob Youngblood
Others Present:
Jimmy Autry

Jimmy Bagley 

Sally Baker 

Anna Boguszewski
Linda Burke

Kimberly Byrd 

David Casey

Claude Close

Laura Cox

Amy Jo Denton

Barry Duncan

Billy Dunlap

Steven Gibson

Evan Goetz 

Whitney Goodale

Randy Graham

Debra Heintz

Matthew Kreh

Liam Kyle 

Martin Lane 

David Lawrence 

Oasis Love

John Marks

Donnie Messer 

Cathy Murphy 

Jay Nichols

Rick Norwood 

Hannah Pringle

Ryan Sanderson

Andy Shene

David Stringer
Skip Tuttle

Wes Tuttle

Savannah Underwood

Pam Varraso 

Amanda Werts

Jeremy Winkler

Aissa Winn

Shawn Wydrick

I. Call to Order

· Dawn Johnson called the meeting to order at 12:15 p.m. and welcomed RHEDC Board Members and guests.
· Claude Close – representing his father Derick Close

· Amy Jo Denton – City of Rock Hill senior planner; guest presenter


· Whitney Goodale – guest of Dawn Johnson, marketing coordinator at JM Cope Construction

· Jay Nichols – guest of Mari Doroud; VP of Supply Chain at Nucor Skyline

· Shawn Wydrick – guest of Allan Miller; Principal Business Relationship Manager at Wells Fargo
II.
Approve Minutes 

The minutes of the Aug. 6, 2019 monthly meeting were e-mailed to the board on Aug. 30, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.

III.
Prospect Reports / Project Updates

Strengthening Economic Base Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 15 current projects (10 manufacturing, 3 other, 2 office); 
1,922 new jobs; $294 million new capital
· Antrim

· New 20,000-30,000 SF spec planned

· Aspen

· Prospect activity (expansion) – MSI Forks

· Legacy Park (West & East)
· 193,000 SF and 436,000 SF spec buildings completed 

· New build to suit manufacturing prospect

· Riverwalk

· New 76,000 SF spec under construction

· New 212,000 SF shell under construction
· TechPark 
· Offer still pending in TechPark North site

· New prospect activity sites A & B
· Waterford

· Spec building – 2 prospect visits

· Site B – Under Contract – inspection period extended

· Business Retention & Expansion: 7 existing industry calls in August 2019
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· “Knowledge Park Land Use” presented by Amy Jo Denton, City Senior Planner

· Knowledge Park Block Party to be held October 10th from 6 to 9 p.m. at Fountain Park

Technology Incubator – Robert Alexander
· Presented as information. No action needed at this time.
· 1 Million Cups: Wed., Aug. 6, 8 a.m. at the Warehouses on White
· VMS Program:

· 5th monthly mentor meeting held August 28th 
· 13 mentoring sessions held in June, July, August
· Entrepreneur Meetups:
· June 27, July 25, and August 29

· Over 80 attendees

· New engagement programs:

· KP e-Network - $125 participation fee

· Gazelle Boot Camp - $500
· Other activities:

· Relentless Challenged Grant Sketch Room Session, August 8th in Columbia

· BELLE X Prize Boot Camp, August 27th
· Startup Weekend, November 1-3
IV.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from July 2019.  No second was required.  Following discussion, the motion was unanimously approved.
· Aspen Business Park

· Project Initiation Agreement between RHEDC, City of Rock Hill, Childress-Klein Properties, and Betty Ann Segal and Cynthia Rywak

· Presented to City Council on 8/26/19 and ready for execution

· The Finance Committee presented a motion to approve the Aspen Business Park Project Initiation Agreement. No second was required.  The motion was unanimously approved.
· Additional updates:

· Property Acquisition

· The due diligence on RHEDC’s purchase contract was extended until September 3rd 
· Negotiations continue with Norfolk Southern regarding the relocation of the Aspendale Road rail crossing 

· Closing on RHEDC’s property acquisition is expected to occur on or before October 31st 
· Construction

· Pending execution of Project Initiation Agreement, the design contract is expected to go to City Council on September 23rd 
· Phase I construction is expected to begin by the 2nd quarter of 2020
· The Herald

· Continuation of Extended of Inspection Period

· Current inspection period ends September 5th 

· Current owner is working on unresolved title issues with Norfolk Southern

· Will extend the inspection period for an additional 90 days

· All other planning activities for the site continue to make excellent progress
· 135 East Main Street

· Piedmont Regional Association of Realtors has informed RHEDC of a planned sale of the McCrory’s Building

· They are requesting that RHEDC subordinate its repurchase rights to a lender/mortgage holder for the new buyer

· This agreement would not affect covenants protecting the historic nature of the building and lunch counter

· The Finance Committee presented a motion to approve a subordination agreement for 135 East Main Street, subject to review and approval by RHEDC’s legal counsel. No second was required. The motion was unanimously approved.
· Waterford Golf Course

· RHEDC has been informed of the planned sale of the Waterford Golf Course

· The current owner is requesting that RHEDC waive its right of first refusal to repurchase the property
· The Finance Committee presented a motion to approve waiving RHEDC’s right of first refusal to repurchase Waterford Golf Course from Romspen Waterford, LLC. No second was required.  The motion was unanimously approved.

Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.
· Mural Mile presentation
· Create budget and establish funding by end of 2019
· Kick off program in 2020 with hopes of completing 2 murals
· Barre Mitchell Fund
· Shared previous years’ goals, amount raised, and projects
· Discussed goals and expectations of Board members 
V.
Other Business

· Upcoming meetings and events
· Monthly meeting - Tuesday, October 1st at 12 noon, City Operations Center
· Annual retreat - Friday, October 25th from 8 a.m. to 1:30 p.m., Rock Hill Sports and Events Center
· This year’s theme will be “Using Opportunity Zones to accelerate transformation in Knowledge Park”
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:00 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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