ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
August 6, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, August 6, 2019 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, August 2, 2019.
RHEDC Board Members Present:

Robert Alexander

John Black

Myron Brown

Colleen Coesens

Mari Doroud

Matt Dosch

Joanne Fockler

John Gettys

Joel Hamilton

Dawn Johnson

Melanie Jones

Dan Mahony

Kerry Mast

Allan Miller

Harold Peeples

Lain Reavis

Jim Reno

Toy Rhea

Ron Roveri

Stephen Schram

Anthony Smith

Justin Smith

Stephen Turner

David Vehaun

Chad Williams 

Rob Youngblood

RHEDC Board Members Absent:

Greg Austin

Tim Baldwin

Dan Ballou
Charlotte Brown

Bev Carroll

Bud Dark

Brad Hastings

Luanne Kokolis

Penny Pratt

Dave Williams 

David Williams
Others Present:
Sally Baker

Daniel Bentley
Andrew Besmer

Lisa Brown

Linda Burke

Kimberly Byrd
Jennifer Coots

Teresa Creech
Billy Dunlap

Evan Goetz 

Martin Jackson

Nikita Jackson

Frank Keel 

Sarah Key

Matthew Kreh

Liam Kyle 

Martin Lane 

Ishmael Lowery

Amy Massey

Joe McIsaac

Donnie Messer 

Cathy Murphy 

Tadean Page

Krista Parenti

Aksh Patel

Hannah Petrella

Ryan Sanderson

Skip Tuttle

Wes Tuttle
Savannah Underwood

Pam Varraso
Olivia Willis

David Warner 

I. Call to Order

Vice Chairman Dawn Johnson called the meeting to order at 12:10 p.m. and welcomed RHEDC Board Members and guests:

· Willis, Olivia – Founders Federal Credit Union

· Patel, Aksh – guest of Mayor Gettys

· Besmer, Andrew – Winthrop University

· Sparks, J'ani 

· Beaty, Daniel – SC Commerce

· Page, Tadean  – All American City group & Winthrop University

· Bentley, Daniel   – All American City group

· Lowery, Ishmael   – All American City group

· Creech, Teresa   – All American City group
II.
Approve Minutes 

The minutes of the June 4, 2019 monthly meeting and June 21, 2019 annual meeting were e-mailed to the board on July 30, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Prospect Reports / Project Updates
Technology Incubator – David Warner
· 1 Million Cups: Wed., Aug. 6, 8 a.m. at the Warehouses on White

· VMS Program: 

· 4th monthly mentor meeting held July 24th 

· 11 mentoring sessions held in June and July

· New engagement programs:

· KP eNetwork - $125 participation fee

· Gazelle Boot Camp - $500 per year

· Startup weekend rescheduled

· Presented as information. No action needed at this time.
IV.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from May and June 2019.  No second was required.  The motion was unanimously approved.
· Items of note included:

· Continued allocation of the monthly loan allocation reserve until the sale of the Spec building closes.

· Key activities included:

· Expenses for Aspen, The Herald, and Good Motors

· Expenses for the Annual meeting, the Opportunity Zone Lunch & Learn, and the regular monthly board meeting
· Legal and accounting fees
· Report on Aspen Business Park
· The due diligence on RHEDC’s purchase contract was extended until September 3rd.  Negotiations continue with Norfolk Southern regarding the relocation of the Aspendale Road rail crossing.  Initial agreements with the adjacent owner/developer should be ready for approval next month.  
· Closing on RHEDC’s property acquisition is expected to occur by end of October. 
· Construction on Phase I is expected to begin by the 2nd quarter of 2020.
· Additionally, $500,000 in grant funding from York County C-Funds (gasoline tax) has now been secured to help fund road construction costs and the projected budget for Phase I is now complete.
· Report on Good Motors
· As reported at the last meeting, the due diligence on RHEDC’s purchase contract was extended until September 5th; we are continuing to make progress:
· Environmental testing took place in July, results are expected in August
· Development plans for the site by a private developer continue to progress
· Report on the Annex Site
· RHEDC received offers from two developers for acquisition and redevelopment of this site
· A preferred developer has been chosen and efforts are underway to enter into a letter of intent
· Report on Waterford
· It was previously reported that Spec Building #2 was under contract to sell, but the prospective buyer’s interest has ended
· The Finance Committee is working to remarket the property, with a goal of selling it by July 2020

Quality of Life – Melanie Jones
· Bleachery Heritage Project

· The Bleachery Heritage Committee received a $75,000 grant from the NEA (National Endowment for the Arts) 

· Café RFP post for artists will be online through September 10th
· Project to be underway in 2020

· Elk Avenue
· The Women’s Art Initiative (WAI) is planning to unveil the public art project in November 

· Freedom Walkway

· 3 nominees have been selected

· Ceremony will be November 19th at 6 pm

· Warehouses on White

· Food trucks are approved and will be presented to Planning Commission
· Presented as information. No action needed at this time.
Talent Development – Matt Dosch
· Presentation by guest Andrew Besmer on “Mind Your Own Business: 3D Printing Summer Camp”

· Presented as information. No action needed at this time. 
V.
Other Business

· Mayor John Gettys shared data regarding My Ride bus system ridership; quickly reaching goal of 4,100 riders weekly
· All American City event participants spoke about the experience, the 2019 designation, and their love for Rock Hill
	Upcoming Events
	Date
	Time
	Place

	Monthly Board Meeting
	Tuesday, September 3, 2019
	12 noon
	City Operations Center

	Monthly Board Meeting
	Tuesday, October 1, 2019
	12 noon
	City Operations Center

	Annual Retreat
	Friday, October 25, 2019
	TBD
	TBD


VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 12:55 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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