ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
March 5, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, March 5, 2019 at The Palmetto Room, 150 East White Street.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, March 1, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

John Black

Charlotte Brown

Myron Brown
Bev Carroll

Colleen Coesens

Bud Dark

Mari Doroud

Matt Dosch

Joanne Fockler

John Gettys

Dawn Johnson

Melanie Jones

Luanne Kokolis

Kerry Mast

Allan Miller

Harold Peeples

Penny Pratt

Lain Reavis

Jim Reno

Toy Rhea

Stephen Turner

Chad Williams 
Rob Youngblood

RHEDC Board Members Absent:
Eddie Boulware

Brad Hastings

Dan Mahony

Stephen Schram

Justin Smith

David Vehaun
Dave Williams 

David Williams
Others Present:
Jimmy Bagley
Sally Baker 

Kimberly Byrd 

Laura Cox

Barry Duncan

Doug Echols

Steven Gibson

Evan Goetz 

Suzanne Hill

Gantt Howell

Rhonda Huskins

Nikita Jackson 
Frank Keel 

Sarah Key

Matthew Kreh

Liam Kyle 

Martin Lane 

David Lawrence 

Amy Massey

Joe McIsaac

Donnie Messer 

Cathy Murphy 

Tim Newman

Rick Norwood 

Krista Parenti

Katie Price

John Rinehart

William Robbins

Gladys Robinson

Anthony Smith 

Teresa Thomas

David Warner 

Jeremy Winkler

I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12:10 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the February 5, 2019 Monthly Meeting were e-mailed to the board on March 1, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Prospect Reports / Project Updates

Strengthening Economic Base Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects (10 manufacturing, 3 office); 
2,371 new jobs; $145 million new capital
· Aspen

· SouthCross

· Legacy Park

· 193,000 SF Spec Completed
· TechPark 

· Offer pending on TechPark North site

· One new expansion in planning stages


· Waterford

· Linde Hydraulics: $12.6M investment, 64 jobs averaging $71,000

· Eclipse Automation: $5M investment, 90 new jobs
· Contract: Waterford Spec Building – Project Technicolor 
· Business Retention & Expansion

· 4 existing industry calls in February 2019
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· South Oakland Avenue Area Plan

· Strengths, Challenges, Goals, Opportunities

· Streetscape

· Oakland Auto

· Hope Street Extension

· Southern Street Properties
· Pix Theater

Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· 1 Million Cups: February 6th and March 6th 
· Whitton Executive Series: "The Challenge of Securing Online Accounts - A Google Perspective" featuring Elie Bursztein, Head of Google's anti-abuse research team; February 27th
· Rock Hill VMS Program

· Volunteer Mentor Interviews 2/25, 2/28 & 3/5

· VMS Operations Coordinator hiring process started
· Startup Weekend York County: August 9-11th 

Downtown Development – Martin Lane
· Presented as information. No action needed at this time.
· 2019 SFEA Kaleidoscope Awards Winner

· Old Town Amphitheater Concert Series

· Robert Cray, Marc Cohn, & Shemekia Copeland, June 21st 
· Only In Old Town Shop Small

· Shop Small Saturday, March 9th 
IV.
Committee Reports

Entrepreneurship Committee – Joanne Fockler

· Knowledge Park Action Plan (KPAP)
· Strategic Action #8: Knowledge Park incubates, launches, attracts, and grows knowledge economy businesses.
· Task 5: Create Entrepreneur Fund to fill gaps for startups
· Wells Fargo / US Conference of Mayors Community WINS Grant

· Accelerate Business Pilot 3 Year Program
· The goals, eligibility, structure, administration, risk, and return were presented to the Board. The Entrepreneurship committee is asking RHEDC to approve the submission of the grant in support of the above mentioned KPAP goal, and is also asking that RHEDC provide 1:1 matching funds up to $150,000 if the grant is awarded. 
· Chairman Luanne Kokolis shared a motion from the Entrepreneurship Committee to authorize submission of a grant application for the Accelerate Business Program. No second was required, but it was opened for discussion. After discussion, Kerry Mast opposed the motion, but the motion was approved by the majority.
Finance – Dawn Johnson
· Financial Reports

· The committee reviewed the January 2019 financial statements at its
February 28, 2019 meeting.

· Key activities:  Allocation of the additional $100,000 from Unrestricted Project Reserve to Board Restricted Operating Reserve, per the board approval.

· Continued allocation of the monthly loan allocation reserve until the sale of the Spec building closes, scheduled for May 2019.

· Expenses for the Good Motor VCC; the SC Fuel Challenge grant; and two board meetings. 

· The Finance Committee presented a motion to approve the Financial Reports from January 2019.  No second was required.  The motion was unanimously approved.
· Wells Fargo Grant Funding for the Accelerate Business Program

· Chairman Luanne Kokolis shared a motion from the Finance Committee for RHEDC to pledge matching funds at a 1:1 ratio, up to $150,000, to support the Accelerate Business Program grant request.  If the grant is received, the commitment of these funds will be reviewed after 3 years. A motion was made. No second was needed. The motion was approved.
· Aspen Business Park

· Following Board approval in February of a draft purchase contract for approximately 95 acres to become part of Aspen Business Park, staff has been negotiating final details of the purchase contract.  These final details were reviewed with the Finance Committee and the Committee instructed staff to complete the negotiations.  We hope to execute the contract within the next week.

· The Finance Committee approved a staff request to begin an aerial topographic survey of the Aspen site.  This work must be completed prior to the arrival of new foliage.  Aerial topographic mapping represents a significant savings over in-the-field topographic mapping, so it is urgent that this work begin immediately.  RHEDC’s cost for this work will be about $18,375.

· Mayor Gettys has received a letter from Norfolk Southern indicating that Norfolk Southern is entertaining the request by the City and RHEDC to relocate the Aspendale Road rail crossing to Museum Road in order to better serve the Aspen Business Park development.  Stay tuned…

· Good Motors

· Environmental testing on the Good Motors site has been completed and results transmitted to DHEC.

· The results identified contamination consistent with the site’s use as an auto dealership for 70 years. There were no surprises.

· RHEDC and DHEC are now beginning the process of defining the steps necessary to complete the Voluntary Cleanup Contract.

· The Herald site

· RHEDC received a draft Voluntary Cleanup Contract from DHEC last week.  It is expected that on-site environmental investigations will begin in 30-60 days.

· Waterford Spec Building #2

· The contract to sell Waterford Spec Building #2 to Project Technicolor, approved by the RHEDC Board in February, has been executed.  Closing on the sale of the spec building is expected to occur in May.


Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.
· Project for Public Spaces Placemaking Workshop
· Thursday – Friday, March 14th & 15th, 8:30 am – 5 pm
Talent Development – Matt Dosch
· Presented as information. No action needed at this time. 
· RHEDC goals for 2019
· #5: “Convene meetings of education and business leaders to establish priorities for community-wide initiatives in support of workforce and talent development, using Chattanooga 2.0 and the Spartanburg Academic Movement as models.”  

Matt reported we are partnering with BELL to hold quarterly workforce development meetings with community organizations who are engaged with workforce development to find out what obstacles they face. We expect to find some commonality of issues that could become the basis for a Chattanooga 2.0 type of project. We have formed an ad hock committee to work with Dawn Johnson and BELL to organize these meetings.


· #3: “Develop the Makeitrockhill.com website as a community wide platform for inspiring creativity, encouraging career-based learning, and building durable partnerships with educational partners and local businesses.”  

Matt reported that we have formed an ad hock committee to design a connectivity platform, and that we will seek the advice of Dr. Scott Huffman at Winthrop and Dr. Greg Rutherford at York Tech.

· The Startup Fuel Challenge Grant
· Matt reported that the Innovation by Making Things Competition was a huge success with nine teams participating in the event. First place winners were Rick Norwood and Frank Keel of the CPAP Seal Team. Kudos were given to Dr. Andrew Besmer Associate Professor of Computer Science at Winthrop for organizing and supervising the event.

V.
Other Business

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Tuesday, 04/02/19, 12 noon, Palmetto Room

· Tuesday, 05/07/19, 12 noon, TBD
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:05 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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