ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
February 5, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, February 5, 2019 at The Palmetto Room, 150 East White Street.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, February 1, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

John Black

Eddie Boulware

Charlotte Brown

Myron Brown

Bev Carroll

Colleen Coesens

Bud Dark

Matt Dosch

Joanne Fockler

Dawn Johnson

Melanie Jones

Dan Mahony

Allan Miller

Harold Peeples

Penny Pratt

Jim Reno

Toy Rhea

Stephen Schram

Justin Smith

Stephen Turner

Chad Williams

David Williams

RHEDC Board Members Absent:

Mari Doroud

John Gettys

Brad Hastings

Luanne Kokolis

Kerry Mast

Lain Reavis

David Vehaun

Dave Williams 

Rob Youngblood

Others Present:
Lyn Burke, SC DEW

Kimberly Byrd, EUD 

Evan Goetz, EUD 

Randy Graham, SVN

Suzanne Hill, Coldwell

Gantt Howell, Coldwell

Harley Hubbard, City

Sarah Key, EUD

Matthew Kreh, WRHI

Liam Kyle, EUD 

Martin Lane, EUD 

David Lawrence, EUD 

Joe McIsaac, Founders

Donnie Messer, EUD 

Tim Newman

Rick Norwood, EUD 

Krista Parenti, City

John Rinehart, Realty

Ron Roveri, RHSD

William Robbins, EUD

Teresa Thomas, Sen. Graham

Skip Tuttle, Tuttle Co.

Wes Tuttle, Tuttle Co.

Amanda Werts, City 

I. Call to Order

· Vice Chairman Dawn Johnson called the meeting to order at 12:05 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the January 8, 2019 monthly meeting were e-mailed to the board on February 1, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
2019 RHEDC Goals Amendments

On January 8, the RHEDC board approved goals for 2019.  Two days later we shared these goals with City Council in a special meeting and asked for City Council’s input.  We received two suggestions from City Council members: 1) to keep a strong focus on communications and interactions with existing businesses in Rock Hill; and 2) to seek a role for RHEDC in influencing regional transportation decisions.  
Two additional goals were proposed based on City Council’s input. A motion was made and seconded to approve the amendments as presented.  The motion was approved unanimously.

IV.
Prospect Reports / Project Updates

Strengthening Economic Base Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects (10 manufacturing, 3 office); 
2,371 new jobs; $145 million new capital
· 2018 Averages: 34 new prospect visits, $21 million investment, 251 jobs
· Legacy Park

· 193,000 SF spec completed
· Riverwalk

· New medical office building under construction
· New 212,000 SF under construction

· New 300,000 SF under construction
· TechPark 

· Offer pending on TechPark North site

· One new expansion in planning stages


· Waterford

· Project Elixir - $12.6M investment, 64 jobs averaging $71,000

· Eclipse Automation $5M investment, 90 new jobs
· Offer on spec building from Project Technicolor
· Business Retention & Expansion

· 4 existing industry calls in January 2019
· Industry Spotlight: Eclipse Automation
· Supplier of customer automated manufacturing equipment

· 57,000 square foot building in Waterford

· 90 new jobs with average salary of $78,000
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· Redevelopment Projects:

· Former Good Motors expected to be marketed soon
· 119 South Oakland Avenue being developed by Lat Purser

· Former Cotton Warehouse building purchased

· The Herald Site planning underway
· TownCenter Sites purchase/sale agreement approved
Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· Startup Weekend: August 9-11, 2019

V.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from December 2018.  No second was required.  The motion was unanimously approved.
· Waterford

· Rick Norwood provided an overview of Waterford spec building project and offer from Project Technicolor and what this means for RHEDC
· Presented recommendation to approve the sale of Waterford spec building #2 consistent with Letter of Intent. Authorized staff to execute the Letter of Intent and to prepare and execute contract documents subject to review and approval by the Finance Committee and legal counsel.
· A motion was made and seconded to approve the sale.  The motion was approved unanimously.

· Aspen Business Park

· Stephen Turner shared a proposed contract for the purchase of land for Aspen Business Park.  
· Presented recommendation to enter into an Agreement for Purchase and Sale of Real Property, subject to any final adjustments to the agreement that are approved by the Chair, Executive Director, and legal counsel.
· A motion was made and seconded to approve the purchase and sale.  The motion was approved unanimously.

Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.
· Discussion of Knowledge Park Action Plan and the Placemaking Team’s Strategic Action #9, Task #1 to create a Placemaking Master Plan
· Project for Public Spaces (PPS) will facilitate a workshop in March
· Committee will seek City Council support on February 11th for the workshop
Talent Development – Matt Dosch
· Presented as information. No action needed at this time. 
· Guest speaker: Ron Roveri, Director of the Applied Technology Center for the Rock Hill Schools – discussed the Integrated Production Technologies Curriculum
VI.
Other Business

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Tuesday, March 5th at 12 noon, Palmetto Room
· Tuesday, April 2nd at 12 noon, TBD
VII.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:20 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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