ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
January 8, 2019
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, January 8, 2019 at The Palmetto Room, 150 East White Street.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on January 4, 2019.
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Tim Baldwin

Charlotte Brown

Myron Brown
Bev Carroll

Colleen Coesens

Mari Doroud

Matt Dosch

Joanne Fockler

Brad Hastings

Dawn Johnson

Melanie Jones

Luanne Kokolis

Dan Mahony

Kerry Mast

Allan Miller

Harold Peeples

Penny Pratt

Lain Reavis

Jim Reno

Toy Rhea

Stephen Schram

Justin Smith

Stephen Turner

Rob Youngblood

RHEDC Board Members Absent:
John Black

Eddie Boulware

Bud Dark

John Gettys

Brad Hastings

David Vehaun
Chad Williams

Dave Williams 

David Williams
Others Present:
Jimmy Bagley, City 

Sally Baker, EUD 

Andrew Besmer, Winthrop

Kimberly Byrd, EUD 

Barry Duncan, YCNGA

John Gast, Keck & Wood

Evan Goetz, EUD 

Suzanne Hill, Coldwell

Gantt Howell, Coldwell

Scott Huffmon, Winthrop

Frank Keel, EUD 

Sarah Key, EUD

Matthew Kreh, WRHI

Liam Kyle, EUD 

Martin Lane, EUD 

David Lawrence, EUD 

Donnie Messer, EUD 

Cathy Murphy, EUD 

Rick Norwood, EUD 

Krista Parenti, City

John Rinehart, Realty

William Robbins, EUD

Andy Shene, First Citizens

Teresa Thomas, Sen. Graham

David Warner, EUD staff

I. Call to Order

Chairman Luanne Kokolis called the meeting to order at 12:10 p.m. and welcomed RHEDC Board Members and guests.
II. Approve Minutes 


The minutes of the December 4, 2018 Monthly Meeting were e-mailed to the board on January 4, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III. Review 2018 Strategic Goals


A copy of the 2018 Goals Year End Report was included in packets.  Stephen Turner gave a brief overview of the 2018 Strategic Goals.  Please refer to presentation or goals documents for details.

IV. Consider 2019 Strategic Goals

A copy of the proposed 2019 Strategic Goals was included in packets. Luanne Kokolis shared an overview of the planning process, and committee representatives highlighted goals of their respective committees:

· Talent Development
· Entrepreneurship
· Marketing
· Quality of Life
· Finance
RHEDC Committees lead implementation for 5 of the 8 strategic goals in the Knowledge Park Action Plan. Please refer to presentation or goals documents for details.

A recommendation from the Executive Council was made to approve the 2019 Strategic Goals. A motion was made and seconded to approve the goals as presented.  The motion was approved unanimously. 

V. Consider 2019 Budget

A copy of the proposed 2019 Budget was emailed to the board on January 4, 2019.  Sally Baker reviewed the proposed budget and highlighted the following: proposed income and expenses related to the 2019 strategic goals; major variances from 2018; and proposed significant non-operating uses of cash.  (Please refer to presentation for details.)  A motion from the Finance Committee to approve the operating budget and expected non-operating uses of cash was made. No second was required. The motion was approved unanimously.
VI. Prospect Reports / Project Updates

Strengthening Economic Base Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects (9 manufacturing, 1 warehouse, 3 office); 
1,357 new jobs; $195,410,000 new capital
· Aspen Commerce Park
· Santee grant approved
· Legacy Park

· 193,000 SF Spec  (under construction at Legacy East)

· TechPark 

· Affinity Healthcare is open

· JLG is open

· Offer pending on TechPark North site

· One new expansion in planning stages


· Waterford

· Project Elixir - $12.6M investment, 64 jobs averaging $71,000

· 2 new inquiries on Waterford Spec Building (July/August)

· Two companies considering expansion

· New signage and landscaping at Waterford East

· Riverwalk

· NFI leased 507,000 SF Spec ($8.7M investment and 157 Jobs)

· New $2.6M Medical Office Building under construction

· New 212,000 SF building under construction

· New 300,000 SF building under construction (former AME property)

· Business Retention & Expansion

· 3 existing industry calls in December 2018

Knowledge Park – David Lawrence & Scott Huffmon
· Presented as information. No action needed at this time.
· David Lawrence introduced guest speaker Scott Huffmon, professor and Director of Center for Public Opinion and Policy Research at Winthrop University. Dr. Huffmon presented “Knowledge Economy Workforce Skills Assessment for Out-Commuters.”
· Large numbers of York County residents commute outside the area for work.

· Many are willing to work in Rock Hill if offered similar positions and same pay.
· Please see presentation slide deck for full details.
Technology Incubator – David Warner
· Presented as information. No action needed at this time.

· Caffeinating: Wednesday, January 16th, 8 a.m. at McHales, Rock Hill

· Mentor Information Sessions: Mondays, January 7th and 14th, 2 p.m. at the Technology Incubator
VII.  Committee Reports
Finance – Dawn Johnson 

· Financial Reports

· The committee reviewed the November 2018 financial statements at its January 3, 2019 meeting.

· Primary balance sheet changes included the annual assessment for the Antrim investment (an asset) and receipt of the assignment option earnest money for the Herald site (a liability)

· Other primary activity included receipt of the annual holding fee for Legacy East I-B and Startup Fuel Challenge Grant expenses 

· A motion from the Finance Committee to approve the Financial Reports from November 2018 was made. No second was required. The motion was approved unanimously.

· Aspen Business Park
· Goal is to begin development before the end of 2019
· Current activities include:

· Efforts to enter into a contract to purchase property

· Efforts to prepare development agreements with the City and an adjoining properly owner/developer

· Continuing communications with Norfolk Southern regarding request to relocate rail crossing that intersects property

· Black Economic Leadership League (BELL)

· Closely aligned with Knowledge Park Action Plan
· Working to obtain federal tax exempt status

· Request that RHEDC act as grant applicant on behalf of BELL and to serve as fiscal agent until exempt status obtained

· Motion made from Finance Committee to authorize submission of grant applications that support the mission of BELL

Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.
· Barre Mitchell Fund: 
· 2018: 24 members and 5 friends contributed
· 2019: goal is 100% Board member participation
Talent Development – Matt Dosch & Andrew Besmer
· Presented as information. No action needed at this time. 

· Matt Dosch introduced guest speaker Andrew Besmer, assistant professor at Winthrop University. Dr. Besmer presented on “Innovation by Making Things: Entrepreneurship Competition.”


Entrepreneurship – Robert Alexander
· Presented as information. No action needed at this time.
VIII. Other Business
· Upcoming meetings and events

· RHEDC will host its annual joint meeting with City Council on Thursday, January 10th at the City Operations Center.
· RHEDC Monthly Meetings:
· Tuesday, February 5th at 12 noon, Palmetto Room
· Tuesday, March 5th at 12 noon, Palmetto Room
IX. Adjourn
· There being no further business to come before the Board, the meeting was adjourned at 1:25 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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