ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
January 7, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, January 7, 2020 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, January 3, 2020.
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I. Call to Order

Chairman Luanne Kokolis called the meeting to order at 12:07 p.m. and welcomed RHEDC Board Members and guests.

II. Approve Minutes 

The minutes of the December 3, 2019 monthly meeting were e-mailed to the board on December 30, 2019.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III. Strategic Goals and Annual Budget

A.  Review 2019 Strategic Goals
Stephen Turner reviewed some highlights and accomplishments from 2019 as related to each goal:
· Goal #1: Lead the implementation of the Knowledge Park Action Plan

· Goal #2: Development of sites and buildings for business attraction

B.  Consider 2020 Strategic Goals

Luanne discussed several of the proposed 2020 goals:

1. RHEDC has been working for the past two years to bring redevelopment to the Good Motors site (The Exchange) and the Herald site (Engage@KnowledgePark).  Together these two sites represent $100 million of new investment in Knowledge Park.  2020 will be the year that these projects begin.

2. The Clinton Connection: At the Knowledge Park Opportunity Zone Summit in October, we heard from Dr. Lester McCorn of Clinton College and other representatives of south-side neighborhoods who are organizing to bring the energy of Knowledge Park to that part of town. RHEDC will seek to be a leader and partner in these efforts.

3. Workforce development is a major theme of the Knowledge Park strategy. This year, the Talent Development Committee will launch KnowledgeParkWorks.com as a community-wide platform for discovery and exploration of training and career paths.

4. The Venture Mentoring Service is off to a great start. In 2020, the Entrepreneurship Committee intends to double the number of entrepreneurs served by the VMS program.

5. One of Knowledge Park’s most ambitious goals is the creation of a Venture Center, a place that brings together all of the community’s support and services for entrepreneurs in one physical space. In 2020, the Entrepreneurship Committee will bring to this board a plan for how to realize that vision.

6. One of the most remarkable stories of 2019 is the Black Economic Leadership League and the X-Prize.  Through an amazing collaboration of volunteers and the support of Andrew Cope, dozens of African American entrepreneurs began building their dreams as future business owners. Four of these businesses shared in a $100,000 prize. As a community, we need to build on this great success. RHEDC will be at the table.

7. Knowledge Park’s ultimate success depends on a diverse mix of successful small-to-medium size businesses. This year, the Marketing Committee will launch an effort to recruit these small-to-medium size businesses, including restaurants and retail businesses, to Knowledge Park.

8. and 9. The Placemaking Committee has ambitious goals for implementing two “faster, cheaper, lighter” placemaking projects.  In addition, the committee is working on plans for a major outdoor mural to be completed by mid-year.

10. One of RHEDC’s most important financial goals for 2020 is the sale of the Waterford spec building. The sale of this building will generate cash for new investments and eliminate debt service costs.  This is a top priority for the Finance Committee.

11.
2020 is the year when Aspen Business Park will become something more that an idea. By the end of 2020, we hope to see bulldozers begin construction of the newest of RHEDC’s collection of business parks.

The Executive Council presented a motion to approve the 2020 Proposed Goals for RHEDC.  No second was required.  The motion was unanimously approved.  Next steps will be to share these approved goals with City Council in a special meeting on January 9, 2020. Based on input from Council, the goals could be amended.  
C.  Consider 2020 Budget

Sally Baker presented the 2020 budget for consideration. 
· Continue projects from 2019

· Begin development of new projects in 2020

· Pursue grants and other donations

· Maintain minimal administrative expenses

· Continue allocating additional reserves for future loan obligations

The Finance Committee presented a motion to approve the 2020 Operating Budget for RHEDC.  No second was required.  The motion was unanimously approved.

IV.  Prospect Reports & Project Updates

Economic Base – Rick Norwood

· Presented as information. No action needed at this time.

· Active Projects: 13 current projects; 1,516 new jobs; $345  million new capital
· Legacy Park (West & East)

· 193,000 SF and 436,000 SF spec buildings complete

· DIRTT Environmental $18.5 million investment and 100+ new jobs

· Riverwalk

· 212,000 SF spec completed

· Tracts C & F graded and pad ready

· TechPark 

· Announcement expected next month on new manufacturer

· Waterford

· Site B closed – Silver Lining Investment

· Spec building listed with JLL

· Stream Realty redeveloping 1800 Overview Drive and joined the meeting for a presentation.

· Business Retention & Expansion: 4 existing industry calls in December 2019

Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.

· Two local incentives used to assist redevelopment projects were discussed:

· Façade Rehabilitation Grant Program – 25% reimbursement of eligible façade improvements

· Growth Management Incentive – reimbursement of building permit fees, impact fees, and water/sewer meter fees; 50% starting point (can be 0% to 100%); over the last year, amendments have been made to this incentive by City Council
· Additional notes regarding these local incentives:

· City Council has discretion to approve/deny incentive applications

· Review processes are in place involving City staff to consider 

· the eligibility of applications first 

· Both programs can be used together or with other incentives

· Eligibility for both programs includes the four Opportunity Zone tracts
· Incentive activity includes approved applications for the Façade Rehabilitation Grant for 302 Pendleton Ave. and a Growth Management Incentive for “The Nest” student housing, as well as a pending Growth Management application for DIRRT

Technology Incubator – David Warner
· Presented as information. No action needed at this time.

· VMS Program: Holiday Demo Day, December 18, 2019 – Mentees Pitching include:

· Flip Hem

· MyTcase

· Level 1 Gaming

· Knowledge Perk

· BELL X Prize: Announcement Dinner, December 12, 2019 – Winners include:

· Carolina Therapy Solutions for Kids - $30,000

· Body Envy Wellness & Hydration - $27,000

· True Divine Expressions - $25,000

· New Attitude Performing Arts - $18,000

IV.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from November 2019.  No second was required.  The motion was unanimously approved.
· The Herald Site: Engage @ Knowledge Park

· Continuation of Extended of Inspection Period

· Current inspection period ends February 5th (approved at last month’s meeting)

· Current owner is still working on unresolved title issues with Norfolk Southern

· Request to extend the inspection period for an additional 60 days

· Motion from the Finance Committee to approve a fifth amendment to the Purchase and Sale Agreement with 132 Rock Hill, MRP, LLC, extending the initial due diligence period to April 5, 2020 was made. No second was required.  The motion was unanimously approved.
· West White Street
· Consider a Purchase and Sale Agreement with the City of Rock Hill

· The City has purchased properties on White Street.  These are identified as future development sites, but they need environmental assessment/liability protections like Good Motors, the Herald, and the Annex.

· Like Good Motors, the Herald, and Annex, it is proposed that RHEDC take the lead by entering into a Voluntary Cleanup Contract with DHEC.

· A purchase contract on the property is a necessary first step.

· Motion from the Finance Committee to authorize the RHEDC Chair and Executive Director to enter into a Purchase and Sale Agreement with the City of Rock Hill for properties at 101, 119, and 121 West White Street. No second was required.  Dan Ballou recused himself from the vote due to potential conflict of interest. The motion was approved.
· Motion from the Finance Committee to authorize the RHEDC Executive Director to submit an application to SC DHEC for a Voluntary Cleanup Contract for properties at 101, 119, and 121 West White Street. No second was required.  Dan Ballou recused himself from the vote due to potential conflict of interest. The motion was approved.
V.
Other Business

· Upcoming meetings and events

· RHEDC / City Council Joint Meeting: January 9, 2020

· RHEDC Monthly Meetings: February 4, 2020
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:03 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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