ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
March 3, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, March 3, 2020 at the City Operations Center, 757 Anderson Road.  Notice of the meeting was sent to all members, media, and interested citizens.  Notice was posted at City Hall on Friday, February 28, 2020.
RHEDC Board Members Present:

Robert Alexander

Tim Baldwin

Dan Ballou

John Black

Charlotte Brown 

Myron Brown

Bev Carroll

Bud Dark

Joel Hamilton

John Gettys

Dawn Johnson

Melanie Jones

Luanne Kokolis

Kerry Mast

Allan Miller

Harold Peeples

Lain Reavis

Toy Rhea

Ron Roveri

Anthony Smith

Justin Smith

Stephen Turner

David Vehaun
Chad Williams 

RHEDC Board Members Absent:

Greg Austin

Colleen Coesens 

Mari Doroud

Matt Dosch 
Joanne Fockler

Brad Hastings

Penny Pratt 


Jim Reno

Stephen Schram

Dave Williams 

David Williams

Rob Youngblood

Others Present:
Sally Baker 

Kimberly Byrd 

Amy Jo Denton

Barry Duncan
Billy Dunlap

Doug Echols

Kimberly Faust

Steven Gibson

Evan Goetz 

Randy Graham

Debra Heintz

Collin Huguley
Rhonda Huskins

George Hynd

Sarah Key

Matthew Kreh

Martin Lane 

David Lawrence

Tim Leam
Amy Massey

Donnie Messer 

Cathy Murphy 

Rick Norwood 

Krista Parenti

Demetrius Patrick

Hannah Pringle

John Rinehart

Charles Schwartz

Allison Stewart

Paul Stratos

David Swenson

Teresa Thomas

Airyanna Walker

David Warner 

Amanda Werts
Briton Williams

Jeremy Winkler

Tom Wood

I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12:04 p.m. and welcomed RHEDC Board Members and guests.
· Dr. George Hynd - new Winthrop University president 
· Kimberly Faust – Winthrop University

· Tim Leam - Vice President at Optimized Armor 

· Briton Williams - guest of Mayor Gettys from North Augusta

· Dr. Charles Schwartz - recently retired Director of Research at the Greenwood Genetic Center and guest of Toy Rhea

· Winthrop representatives of student chapter of NAACP; guests of Charlotte Brown:  

· Demetrius Patrick

· Allison Stewart

· Airyanna Walker

II.
Approve Minutes 

The minutes of the February 4, 2020 monthly meeting were e-mailed to the board on February 25th.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Economic Development Updates

Prospect Report – Rick Norwood

· Presented as information. No action needed at this time.

· Spec Building: 1 new prospect, 7 total inquiries, 5 brokers, 30,000 – 50,000 sq. ft.
· Legacy Park (West & East)

· 193,000 SF & 436,000 SF spec completed

· DIRTT Environmental $18.5M investment 100+ new jobs
· Riverwalk
· 212,000 SF spec completed

· Tracts C & F graded and pad ready

· TechPark 
· Optimized Armor $3.7M investment 100 jobs (467 Lakeshore)

· DOC Services 80 new jobs (456 Lakeshore)

· Waterford
· Silver Lining Investments – Site B

· Waterford Spec Building - activity JLL

· Stream Realty redeveloping 1800 Overview Drive
· Business Retention & Expansion: 5 existing industry calls in January 2020
· Guest company presentation by Tim Leam and Tom Wood of Optimized Armor in TechPark
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· Local incentives activity: Growth Management Incentive and Façade Rehabilitation Grant Program

· CityView Builders:

· Former Red Coach Inn site on East Main Street

· Site cleared in 2008

· 7 Charleston-style single family homes

· $275,000 to $375,000 price range

· 1,900 to 2,700 sq. ft. of living area

· 2 homes under construction now

· Seeking a Growth Management Incentive
· The Exchange – seeking a Growth Management Incentive
· Habitat for Humanity:

· Affordable housing project

· House to be built at 448 Hagins Street

· 1,110 sq. ft. of living area

· Anticipates house to appraise at approximately $129,900

· Late March start date

· Seeking a Growth Management Incentive
· 135 East Main Street:

· Developer has acquired The Realtor Building (formerly McCrory’s)

· Uses will continue to be restaurant, Edward Jones, meeting space, and offices
· Facade improvements will improve the building appearance 

· Sought assistance from the Facade Rehabilitation Grant Program; 
City Council declined the application (would be 2nd award from this program)

Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· VMS Program: 

· Monthly Mentor meeting Feb. 26

· New volunteer mentors: Doug Meyer-Cuno and Mark Carter

· KP e-Network:

· Meeting Feb. 27

· 6 entrepreneurs in 5 ventures
· Winthrop Digital Information Design Capstone Course meetings on Fridays
· 1 Million Cups meeting Feb. 5; next event March 4
IV.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from January 2020.  No second was required.  The motion was unanimously approved.
· Good Motors / The Exchange

· Negotiations for a development agreement between Catalyst and the City of Rock Hill are progressing, and so we are finalizing contracts for the sale of the portion of the property that is owned by the County. 

· RHEDC has been under contract to purchase the Good Motors property from the County since April 2018.  We will need an amendment to the contract now that a purchase price of $2,000,000 has been agreed upon.  Finance reviewed the proposed amendment and has approved it.

· Motion from the Finance Committee to recommend that the RHEDC Board approve the First Amendment to the Purchase and Sale Agreement of the Good Motors property between RHEDC and York County and to give authority to Stephen Turner and legal counsel to make final changes to the amendment as may be necessary. No second was required.  The motion was unanimously approved.

· Rock Hill Accommodations Tax Grant

· Staff has requested that RHEDC serve as the fiscal agent for a $3,140 grant application to the City’s Accommodations Tax grant program to support the 2020-2021 Holiday Ice Rink.  RHEDC has served as the fiscal agent for this grant for the last several years, including the current year.  Finance reviewed the proposed application and has approved it.

· Motion from the Finance Committee to recommend that RHEDC approve submission of an Accommodations Tax Grant Application to the City of Rock Hill for $3,140 for the 2020-2021 Holiday Ice Rink, and for RHEDC to serve as the fiscal agent for this grant. No second was required.  The motion was unanimously approved.

Quality of Life – Melanie Jones
· Shepard Fairey will be installing a mural on the side of the building at 153 East White Street (former bike shop).  The project will have a total cost of $34,000. Funding will come from the following sources: 1) $20,000 from Catalyst Capital Partners, the building owner; and 2) $7,500 from the Women’s Art Initiative.  The Quality of Life Committee is proposing that the remaining $6,500 come from RHEDC’s Barre Mitchell Fund.
· Three recommendations to the Board related to this project:

· Recommend approval to provide $6,500 of funding from the Barre Mitchell Community Initiatives Fund to support this project. No second was required.  The motion was unanimously approved.

· Recommend approval of Mural Agreement between OBEY GIANT ART, INC., ROCK HILL ECONOMIC DEVELOPMENT CORPORATION and RH EXCHANGE RETAIL QOZB LLC providing for installation of the mural on property at 153 East White Street. By the agreement, RHEDC will pay Obey Giant Art, Inc. up to $25,700 in fees and expense reimbursements and provide other services and materials with a value of up to $8,300, subject to final changes and edits to the Agreement as may be approved by Stephen Turner and legal counsel. No second was required, but clarification was requested on whether the money is coming from grants; and the answer is yes.  The motion was unanimously approved.
· Recommend approval of a Right of Entry Agreement between Rock Hill Economic Development Corporation and CHURCH OF OUR SAVIOR, IN TRUST FOR THE BENEFIT OF THE EPISCOPAL DIOCESE OF UPPER SOUTH CAROLINA, INC. providing for access and use of property owned by the church for the purpose of painting the mural during the week of April 5 – 9, subject to final changes and edits to the Agreement as may be approved by Stephen Turner and legal counsel. No second was required, but clarification was requested on whether there is a charge to use the log; and the answer is no.  The motion was unanimously approved.
V.
Other Business

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Consider keeping April 7th meeting date (during spring break) or moving meeting to alternate date (March 31 or April 14); April 14th was the alternative date selected with a show of hands vote. 
· Tuesday, April 14 at 12 noon, City Operations Center
· Tuesday, May 5 at 12 noon, City Operations Center
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 12:42 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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