ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
May 5, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, May 5, 2020 via Zoom teleconference.  Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Dan Ballou

John Black

Charlotte Brown 

Bev Carroll

Bud Dark

Mari Doroud

Matt Dosch

Joanne Fockler

John Gettys

Brad Hastings

Dawn Johnson

Melanie Jones

Luanne Kokolis
Kerry Mast

Allan Miller

Stephen Schram

Justin Smith

Stephen Turner

Chad Williams 

RHEDC Board Members Absent:

Tim Baldwin

Myron Brown

Colleen Coesens

Joel Hamilton

Harold Peeples

Penny Pratt 


Lain Reavis

Jim Reno

Toy Rhea

Ron Roveri

Anthony Smith

David Vehaun

Dave Williams 

David Williams 
Rob Youngblood

Others Present:
Sally Baker 

Kimberly Byrd 

Evan Goetz 

Collin Huguley
Frank Keel 

Liam Kyle 

Martin Lane 

David Lawrence 

John Marks

Cathy Murphy 

Rick Norwood 

Krista Parenti

Pam Varraso

David Warner 

Jennifer Wilford
I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 4:01 p.m. and welcomed RHEDC Board Members.
II.
Approve Minutes 

The minutes of the March 3, 2020 full board meeting and April 7, 2020 Executive Council meeting were e-mailed to the board on April 28, 2020.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Economic Development Updates

Industrial Development – Rick Norwood

· Presented as information. No action needed at this time.

· Aspen – Norfolk Southern Development Agreement and Marketing Plan
· Legacy Park (West & East) – DIRTT under construction
· Waterford – Spec building has had no visits in April but some emails showing interest
· SC Commerce Drone Video Virtual Tour
· YCED is pursuing a grant opportunity for aerial drone videos from county EDOs

· Purpose is to bolster Commerce’s ability to offer Virtual Tours to prospects

· Grant reimburses up to $5,000 per video for up to five sites

· Rock Hill properties being considered include:

· Legacy Park East (existing and future development)

· Aspen Business Park

· University Center and The Thread (featuring corporate office opportunities;  subject to SC Commerce approval)
· Riverwalk, Riverwalk Business Park, and Firetower Road Business Park (not currently in municipal limits) are on the list for future videos, as well as other suggested properties including the RHEDC Waterford shell building (which is currently listed with JLL)
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· Redevelopment project updates provided for:

· Annex Site - 2.5 acres located near the traffic circle on West White Street
· RHEDC acquired the property from the City; took property through the Voluntary Clean-up Contract process
· Developer, 167 Lee Street, LLC, and RHEDC have worked on a Purchase and Sale Agreement with multiple revisions

· Delay likely due to corrective actions necessary to develop the property

· Expect to be under contract soon with corrective actions identified and cost estimated
· Engage at Knowledge Park – 132 West Main Street
· Title issue (old rail siding) with Norfolk Southern remains to be resolved

· Changes to major site plan have been offered

· Pedestrian/cyclist bridge location has been discussed further

· Development agreement being drafted

· The Thread
· Asbestos abatement to start shortly

· First portion of the overall office space for Springs Creative to occupy

· The Exchange
· Developer has acquired the retail buildings on East White Street

· Mix and quantity of each unit type finalized for multi-family buildings

· Parking sufficiency being negotiated for retail/office and multi-family
portions of the project


· RHEDC trying to complete real estate purchase with York County

· Development agreement nearly ready for City Council consideration

· The Link
· RHEDC (proposed) involved to complete the Voluntary Cleanup Contract process

· Developer has refined project design so as to accommodate the pedestrian/cyclist bridge

· Preliminary structure to provide for the construction and ownership of the parking deck discussed

· Unit mix and quantities for multi-family development revised

· University Center
· Sports and Events Center open and operated before COVID-19 restrictions;
punch list repairs and issues being addressed

· Office leasing efforts continue in an effort to fill remaining spaces at Lowenstein 

· Hotel construction in progress

· Student housing construction underway
Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· Rock Hill VMS Program 
· Mentee applications being accepted; over 20 received; 2 accepted:
· The Blacklist York County

· Honest Elderberry Syrup

· Mentor meetings: April 8, April 22, May 20
· KP e-Network meetings: April 9, April 23, May 20

· Relentless Challenge Grant to fund the Inclusive Tech Expo

· Planning team representatives from B.E.L.L. , Technology Incubator, and City Grants staff
· Originally scheduled for  October 30th as a day-long event; moved to virtual format in light of Covid-19 pandemic

· Event will now be week-long, from Monday, October 26, 2020 – Friday, October 30, 2020 with each day having two-to-three hour sessions focused on specific topics
· 1 Million Cups: May 6, 2020

IV.
Committee Reports

Finance – Dawn Johnson
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from March 2020.  No second was required.  The motion was unanimously approved.
· Aspen Business Park

· Results of the Transportation Impact Analysis

· SC DOT intends to make Aspen Business Park responsible for off-site road improvements that are unrelated to Aspen. 

· These off-site improvements could add hundreds of thousands to millions of dollars to the Aspen Phase I project, which is currently budgeted at $2.7 million.

· Staff is working to obtain cost estimates for the possible additional expenses.  These costs cannot be funded with the currently available funds, and could delay the Aspen project.

· Good Motors / The Exchange

· We reported in March that negotiations for a development agreement between Catalyst and the City of Rock Hill are progressing, and so we are finalizing contracts for the sale of the portion of the property that is owned by the County. 

· RHEDC and York County have reached an agreement on the final details for the purchase and sale of the Good Motors site.  

· We expect the contract amendment to be executed this week.

· Next steps will be to execute the contract between RHEDC and the developer, Catalyst, and to present the development agreement to City Council for action.

· The Herald / Engage
· We have been reporting for some time now that the current property owner is working on an unresolved title issue with Norfolk Southern.  These issues are not yet resolved.

· The current inspection period ends today (May 5th)

· We will need to extend the inspection period for up to 3 additional months

· A motion was made to approve a sixth (6th) amendment to the Purchase and Sale Agreement with 132 Rock Hill, MRP, LLC, extending the initial due diligence period up to August 5, 2020. No second was required. The motion was approved unanimously. 
· The Link - new downtown development project presented by Stephen Turner
· Motion from the Finance Committee to authorize the RHEDC Chair and Executive Director to enter into a Purchase and Sale Agreement with the City of Rock Hill for six (6) parcels of property on the eastern side of Dave Lyle Boulevard between Main Street and White Street.
· Open for discussion: Robert Alexander asked about surrounding properties. Stephen Turner clarified that those are privately owned and therefore will not be taken through VCC. 
· No second was required. The motion was approved unanimously.
· Grant Partnership with Housing Development Corporation presented by Jennifer Wilford
· Motion from the Finance Committee to recommend that RHEDC serve as a co-applicant with the Rock Hill Housing Development Corporation for a grant application to SC Housing’s Small Rental Development Program for $5.4 million to fund the construction of 28 affordable rental units in the Catawba Terrace neighborhood.

· Open for discussion: Stephen Turner asked if RHEDC will be permitted to review the grant agreements before the final commitment.  Jennifer Wilford assured him the deal is not binding and that the agreements would be reviewed by RHEDC. 

· No second was required. The motion was approved unanimously.

Entrepreneurship – Robert Alexander
· Presented as information. No action needed at this time. 
· The goal of the VMS is to double the number of mentors and entrepreneurs in the program.

· The group is moving forward with the Venture Center concept.
V.
Other Business

· Stephen Turner announced he will be retiring from the City of Rock Hill in August 2020. 

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Tuesday, June 2 at 12 noon, Zoom
· Annual Meeting 
· Thursday, June 18 at 5 pm, Zoom
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 4:52 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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