ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
August 4, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, August 4, 2020 via Zoom teleconference.  Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Dan Ballou

John Black

Charlotte Brown 

Bev Carroll

Colleen Coesens

Mari Doroud

Matt Dosch

Joel Hamilton

Brad Hastings

Dawn Johnson

Jerriane Jackson

Melanie Jones

Kerry Mast

Lester McCorn

Allan Miller

Harold Peeples

Penny Pratt 


Lain Reavis

Toy Rhea

Ron Roveri

Ryan Sanderson

Stephen Schram

Anthony Smith

Stephen Turner

Wes Tuttle

Brian Vaughan

David Vehaun

Chad Williams 

David Williams

Rob Youngblood
RHEDC Board Members Absent:

Tim Baldwin

Bud Dark 

Joanne Fockler

John Gettys

Jim Reno 

Justin Smith

Dave Williams 

Others Present:
Sally Baker 

Kimberly Byrd 

Rachel Dickey

William Drinnon

Evan Goetz 

Collin Huguley

Frank Keel 

Sarah Key

Matthew Kreh

Liam Kyle 

Martin Lane 

David Lawrence 

Derrick Lindsay

Donnie Messer 

Cathy Murphy 

Rick Norwood 

Krista Parenti

Skip Tuttle

Pam Varraso

David Warner 

Alex Zietlow
I. Call to Order

· Chairman Luanne Kokolis called the meeting to order at 12 noon and welcomed RHEDC Board Members and guests:
· Rachel Dickey, Bleachery Heritage Project artist
· William Drinnon, Burkett, Bukett, Burkett CPAs
II.
Approve Minutes 

The minutes of the June 2, 2020 monthly meeting were e-mailed to the board on July  31, 2020.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Committee Reports 
Executive Council – Dawn Johnson
· Met on July 14th to address business items and approve the following action items:
· A motion was presented from the Finance Committee to approve the May 31, 2020 Financial Reports.  They were approved as presented.

· A motion was presented from the Finance Committee to approve a Change Order from Bohler Engineering for engineering and design services at Aspen Business Park.  The change order was for $102,450, with the expectation that additional information about construction costs will be available before the recommendation is acted on by the RHEDC Board or Executive Council. The motion was approved as presented.  RHEDC’s share of the change order costs is limited to 36%, based on the agreement with Childress Klein to share in infrastructure costs for Phase I.

· A motion was presented from the Finance Committee to approve the Purchase and Sale Agreement for sale of the Annex Site (167 Lee Street) to a development group known as 167 Lee St, LLC. The motion was unanimously approved.  The development group includes RHEDC board member Justin Smith.  David Lawrence will share more information about this project in his staff report.

· A motion was presented from the Finance Committee to recommend RHEDC accept the 2020-2021 United Way grant for $15,000 as awarded.  The motion was unanimously approved.  The grant will support internships and workforce development initiatives through the Talent Pipeline program.

· A motion was presented from the Finance Committee to recommend approval of RHEDC’s application to the NEA for a 2021 Grants for Art Projects.  The motion was unanimously approved.  If awarded, the grant will support the addition of a new downtown mural through the Quality of Life’s Mural Mile Project.

· Housing Grant in Partnership with Housing Development Corporation: In May, RHEDC approved the Tier 1 application (a preliminary application) for a grant to the SC Housing Small Development Program, in partnership with the Housing Development Corporation.  We have been invited to submit a Tier 2 application.  Jennifer Wilford reported to the Executive Council on this process and asked RHEDC to consider forming a new entity specifically for the project.  The entity would only need to be formed if grant funds are awarded.  RHEDC would be a minority partner in the new entity, likely at 1%.

The Executive Council approved a motion to form a single asset or development entity (named Village at Osceola, LLC) with Housing Development Corporation of Rock Hill, for the purpose of owning and facilitating the development of the Villages at Osceola project and other matters related thereto.  The motion includes the condition that Stephen Turner, as Executive Director of the Rock Hill Economic Development Corporation (RHEDC) or Dawn Johnson, as Chair of the Board of Directors of RHEDC, will act on behalf of the new entity as to all matters requiring approval and execution by RHEDC as a co-shareholder (or owner) of the new entity.  Such matters would include, but are not limited to incorporation documents, tax filings, corporate documents, closing documents, grant applications, Articles of Incorporation, regulatory filings, certifications, by-laws, agreements, deeds, mortgages, contracts, sales documents covenants, restrictions and all other matters whatsoever without the necessity of further approval by this Board.  Stephen Turner or Dawn Johnson shall also be entitled to execute in the name of and on behalf of RHEDC and the RHEDC board any and all formal resolutions related to this approval.

· Met with the City Manager on July 28th to discuss Stephen’s retirement
Quality of Life – Melanie Jones
· Update on the Bleachery Heritage Project

· Sally Baker provided background on the project and where we are in the process
· Rachel Dickey did a presentation of her conceptual design

· Discussion:

· Dawn Johnson asked about the timeline for the project; hope to have art in place by August 3, 2021
· Skip Tuttle asked if there is a way to incorporate the smoke stacks with initials into the design; plan to include in the interpretive signage
· Wes Tuttle mentioned initiatives going on in the Lowenstein building
· Presented as information. No action needed at this time.
Finance – Matt Dosch
· 2019 Audited Financial Statements

· The Finance Committee reviewd a draft of the 2019 audit at its July 30th meeting

· William Drinnon presented the auditor’s report

· A motion was made to approve the 2019 Audited Financial Statements.  No second was required.  The motion was unanimously approved.

· Financial Reports

· The committee reviewed the May 2020 Financials at its June 30th meeting, and the Executive Council approved these at their July 14th meeting.

· The committee reviewed the June 2020 financials at its July 30th meeting. The Finance Committee presented a motion to approve the Financial Reports from June 2020.  No second was required.  The motion was unanimously approved.



· Financial Management Plan

· The Financial Management Plan provides goals for achieving financial sustainability, including guidelines for the investment of RHEDC’s limited resources.

· The plan was adopted in 2014 and last revised in 2015

· An annual report of the plan is reviewed each year during the budget planning process

· A sub-committee formed by Dawn Johnson, Matt Dosch, Bev Carroll, Toy Rhea, Stephen Turner and Sally Baker met on July 13th to review the RHEDC Financial Management Plan.  The plan was created in 2014 and last amended in 2015.

· The group determined that certain updates might be useful so that the plan better aligns with RHEDC’s current strategic goals.  They recommend two updates:

1) an updated goal to increase RHEDC’s net assets; and

2) the addition of a new key provision that gives the Finance Committee and Board the ability to budget a limited portion of funds on annual basis that can be used, at the Board’s discretion, to help fund activities that clearly support RHEDC’s approved economic development goals, but that do not necessarily have their own means of providing a financial return on investment.

· The addition of this provision for an annual Special Economic Development Intiatives Fund is crafted in a way that gives the Board the flexibility to allocate funds or not allocate funds, depending on the overall financial health and commitments of RHEDC each year.
· Discussion:

· Stephen Schram inquired about net assets
· Ryan Sanderson asked if the VMS program would fall under the “Special Economic Development Fund”
· A motion came from the Finance Committee to recommend approval of the amended Financial Management Plan. No second was required.  The motion was unanimously approved.

· Aspen Business Park

· RHEDC’s attorney has filed the petition for a judicial closing of the portion of Aspendale Road from Celanese Road to where Aspendale intersects with the future Museum Road extension.  We expect a hearing on the petition to be held in September.

· The bid package for the sewer expansion should be released in the next week, with sewer construction still on target to begin in late September. We expect the sewer construction to be substantially complete by the end of December to meet the timeframe required by the SC Commerce grant.

· The Development Agreement between RHEDC, Childress Klein and the City of Rock Hill is still in the draft stages; we expect to be able to share that soon.




· The Herald Site
· The contract on the Herald Site has been stalled for some time now due to a title issue related to a former Norfolk Southern rail spur that once served the Herald site.  This issue has resulted in the need to extend the due diligence period multiple times.

· Recent communications suggest that progress may be forthcoming.  However, the current inspection period on the contract expires August 5th so we need to execute an additional amendment to the contract. The requested extension provides for an additional 60 days to complete the inspection period and resolve 

· A motion came from the Finance Committee to approve a seventh (7th) amendment to the Purchase and Sale Agreement with 132 Rock Hill, MRP, LLC, extending the initial due diligence period up to October 5th. No second was required.  The motion was unanimously approved.

Talent Development – Ron Roveri
· Presented as information. No action needed at this time. 

IV.
Economic Development Updates
Industrial Development – Rick Norwood

· Presented as information. No action needed at this time.

· $900 million in capital investment and over 7,500 new jobs
· Aspen
· Marketing / signage – new logo created

· Virtual video in progress – footage has been shot of Legacy, Aspen, and Knowledge Park
· Legacy Park East
· DIRTT is nearing completion

· New prospect activity
· TechPark 
· LOI received on Site B (potential $8 million investment & 75 new jobs)

· Proposed new facility
· Waterford
· Spec building 2 new visits in June-July

· LOI received on July 29th 
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.
· Redevelopment project updates:
· The Exchange
· Development agreement approved by City Council on June 22nd
· Expected to close on the property mid-September and begin construction in October
· West White Street sites
· 3 parcels available between Dave Lyle Blvd. & Wilson St.

· Interest in sites for mixed use

· New development must integrate with bridge
· Annex site 
· 167 Lee St., LLC executed purchase-sale agreement with RHEDC July 18th
· For sale townhomes are planned
· The Link 

· RHEDC executed purchase-sale agreement with City of Rock Hill on July 13th
· RHEDC will take the parcels through VCC with SC-DHEC
· 243 apartment units planned

· Engage at Knowledge Park

· Drafting development agreement

· Title issue with Norfolk Southern Railway still unresolved

· 203 senior living unites planned

Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· Rock Hill VMS Program 

· 3 new VMS mentees accepted: The Craftsman Beverage Company, Army of Chefs Catering Elites, TDX

· Mentor meetings: July 22nd and August 18th 

· Knowledge Park e-Network – August 27th 

· Gazelles – Draba, Innova, Mainstage, HomeSirens, MiY Systems, LLC
· Relentless Challenge Grant / Inclusive Tech Expo

· Virtual event October 26-30th 

· Ticket sales begin late August; $9.99 each
· One Million Cups – August 5th 8 a.m.
V.
Other Business

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Tuesday, September 1st at 12 noon via Zoom
· Tuesday, October 6th at 12 noon via Zoom
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:29 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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