ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
September 1, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, September 1, 2020 via Zoom teleconference.  Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:

Greg Austin

Dan Ballou

Charlotte Brown 

Bev Carroll

Colleen Coesens

Mari Doroud

Matt Dosch

Dawn Johnson

Jerriane Jackson

Melanie Jones

Kerry Mast

Lester McCorn

Allan Miller

Harold Peeples

Jim Reno

Toy Rhea

Ron Roveri

Ryan Sanderson

Stephen Schram

Anthony Smith

Justin Smith

Wes Tuttle

Brian Vaughan

David Vehaun

Chad Williams 

David Williams

Rob Youngblood
RHEDC Board Members Absent:

Robert Alexander

Tim Baldwin

John Black

Bud Dark

Joanne Fockler

John Gettys

Joel Hamilton

Brad Hastings

Penny Pratt 


Lain Reavis

Dave Williams 

Others Present:
Sally Baker 

Sarah Bechtold

Kimberly Byrd 

Evan Goetz 

Janet Hadjar

George Hynd

Frank Keel 

Sarah Key

Matthew Kreh

Liam Kyle 

Martin Lane 

David Lawrence 

Donnie Messer 

Cathy Murphy 

Rick Norwood 

Krista Parenti

Bradley Todd

Skip Tuttle

Pam Varraso

David Warner 

Elaine Wilmore

I. Call to Order

· Chairman Dawn Johnson called the meeting to order at 12 noon and welcomed RHEDC Board Members and guests.
· Brad Todd, representing Andy Mohr Automotive, who has made an offer on the Waterford Spec Building

II.
Approve Minutes 

The minutes of the August 4, 2020 monthly meeting were e-mailed to the board on August 28, 2020.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Economic Development Updates

Industrial Development – Rick Norwood

· Presented as information. No action needed at this time.

· Aspen

· Marketing and signage

· Restrictive covenants

· Brokerage agreement

· Virtual video

· Legacy Park (West & East)

· DIRTT facility under construction; expected to open July 26, 2020

· Rock Hill Commerce Park – progress on Randolph Yarns infrastructure

· South Way – 2 retention/expansion prospects
· TechPark
· Tartan Residential purchased 267 Northpark Drive

· Jeff Carol’s company manufactures structural insulated panes for affordable and workforce housing industry 

· Waterford

· Spec building going under contract

· Andy Mohr Automotive, Inc. – Real Estate Holding Company

· Unique Airmotive Services (UAS) & TAG Aero – Operating Company

· Colleen Coesens asked if they are seeking employees, interns, or apprentices
Knowledge Park – David Lawrence
· Presented as information. No action needed at this time.

· Growth Management Incentive (GMI) – 4 applications in progress

· The Exchange, Retail Building 1

· The Exchange, Multi-family

· Former American Legion Building

· 161 West Main Street

· Façade Rehabilitation Grant Program – 3 applications in progress

· The Exchange, Retail Building 1
· Former American Legion Building

· 161 West Main Street
· The Common Market coming middle of next year to the Ribald building (moved their business)
· Affordable Housing Policy – developed by Housing and Neighborhood Services, the policy was approved by City Council 8/1/2020
Technology Incubator – David Warner
· Presented as information. No action needed at this time.

· VMS Program: 

· 3 new mentees evaluated and accepted – Carolina Therapy Solutions for Kids, Balance, and TJ Nealy

· Monthly volunteer mentor meeting upcoming September 23rd – 19 volunteer business mentors and 10 mentees

· KP e-Network 

· Next session September 24th 

· Growth Gazelles receiving one-on-one coaching – Draba, Innova, Mainstage, HomeSirens, and MiY

· Inclusive Tech Expo

· October 27-29, 7 – 9 p.m. daily

· Guest speakers are DJ Jazzy Jeff and Jewel Burks Soloman

· Tickets are $9.99 

· One Million Cups – September 2nd at 8 a.m. at Knowledge Perk

IV.
Committee Reports

Finance – Matt Dosch
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from MONTH 2020.  No second was required.  The motion was unanimously approved.
· Financial Reports

· The committee reviewed the July 2020 financials at its August 27th meeting.

· Items of note included:

· Sale of Legacy East Parcel I-B; 1st annual payment of principal and interest on Spec Building loan; continued monthly allocation of the Spec building and Aspen loan reserve funds

· Primary income included: Talent Pipeline and VMS program grants; reimbursements for Aspen engineering; contributions to the Barre Mitchell fund; proceeds from the Legacy sale; and interest income.

· Primary expenses included: activities for Aspen, the Annex site, the W Main/W Black site, and the Inclusive Tech Expo; property maintenance in Waterford; legal and accounting fees; and interest expense.

· Dawn

· Motion from the Finance Committee to approve the July 2020 Financial Statements

· No Second Required

· Open for Discussion

· Call for Approval

· Updates to Bank Accounts

· Due to Stephen’s retirement and the departure of other Finance Committee members, staff has recommended some changes to the cash accounts and credit cards. 

· The first recommendation is to update the signatories on the operating and reserve bank accounts as follows:

· Operating

· Current
Proposed

· Stephen Turner
TBD

· David Vehaun
David Vehaun

· Greg Rutherford
Matt Dosch

· Greg Austin
Bev Carroll

· Reserve

· Current
Proposed

· Stephen Turner
TBD

· David Vehaun
David Vehaun

· Greg Rutherford
Matt Dosch

· Greg Austin
Bev Carroll

· The second recommendation is to update the credit card account by removing Stephen and adding cards for Kimberly Byrd and David Warner.

· Credit Card

· Current
Proposed

· Stephen Turner
Sally Baker

· Sally Baker
Kimberly Byrd

· 
David Warner

· Dawn

· Motion from the Finance Committee to approve the updates to the cash account signatories and credit card holders as presented.

· No Second Required

· Open for Discussion

· Call for Approval

· Report on Aspen Business Park

· In addition to the updates from Rick, we continue to make good progress on the Phase I design and construction.

· The Master Site Plan is being presented to the City’s Planning Commission at their meeting tonight.

· The judicial hearing for the Aspendale Road closing is now scheduled for September 15th. 

· Sewer construction is still on target and will begin on October 1st.

· The Development Agreement between RHEDC, Childress Klein and the City of Rock Hil is in the final stages of legal review.

· Waterford Spec Building

· Thank you again to Brad Todd from Andy Mohr for joing our meeting today.

· Rick Norwood presented information about Andy Mohr Automotive Group, the prospective buyer for the Waterford Spec Building.

· The offer is for $1,850,000.

· The buyer is ready to move forward, so staff and legal counsel recommend forgoing the LOI and proceeding directly to the contract.

· Dawn

· Is there a request to go into Executive Session to discuss contractual matters related to the offer on the Spec Building?

· If No – proceed to Motion Below

· If Yes – Sally will walk us through the logistics of going into Executive Session using Zoom

·  

· Motion from the Finance Committee to approve the Contract of Purchase and Sale of 1247 Apex Drive between RHEDC and Andy Mohr Automotive Group, Inc. for $1,850,000, pending final review by legal counsel.

· No Second Required

· Open for Discussion

· Call for Approval

· Good Motors/The Exchange

· Closing is scheduled for Thursday, September 17th.

· RHEDC will buy the property from York County, and in a separate closing will sell the property to the developer, Catalyst Capital Partners.

· RHEDC will need $2,000,000 in cash to purchase the property from York County.

· We have reviewed the following projection of unrestricted and board restricted cash that will be available for the closing.  We will need to temporarily release all board restricted reserves, and draw on the Line of Credit to make up the difference.  Based on projections, approximately $106,000 will be needed from the Line of Credit.

· The funds will be redeposited and the Line of Credit will be repaid as soon as the proceeds from the sale to Catalyst are received.

· Dawn

· Motion from the Finance Committee to recommend that the RHEDC Board take certain steps to ensure sufficient cash is available for the purchase of the Good Motor property from York County on September 17th, including: 1) to temporarily release all board restricted reserves; and 2) to draw on the Line of Credit to make up for any additional needed unrestricted cash.  Additionally, RHEDC will immediately repay the Line of Credit and will reapply board restrictions upon the receipt of proceeds from the sale of the property to Catalyst.

· No Second Required

· Open for Discussion

· Call for Approval

· Constitution / Lee Street Properties

· RHEDC has been asked to help support another site in Knowledge Park that is well-suited for redevelopment.

· There are eight (8) City-owned parcels located at Constitution and Lee Street (across Lee Street from the Annex Site).  The City has asked that RHEDC acquire these properties to facilitate the VCC process.  RHEDC will be reimbursed for all costs related to the VCC.

· As with previous similar projects, RHEDC will go under contract with the City to purchase the parcels, and then will work with SCDHEC as a non-responsible party to undergo a voluntary cleanup contract for the site.

· During this process, we will also be marketing the site to potential developers.

·  

· Dawn

· Motion from the Finance Committee to recommend that the RHEDC Board approve: 1) the Contract of Purchase and Sale of eight (8) City-owned parcels located at Constitution and Lee Street, pending final review by legal counsel; and 2) a Voluntary Cleanup Contract with SCDHEC for the eight (8) parcels located at Constitution and Lee Street.

· No Second Required

· Open for Discussion

· Call for Approval


Quality of Life – Melanie Jones
· Presented as information. No action needed at this time.
· Mural Mile:

· Shepard Fairey Mural at The Exchange - postponed until 2021

· Friedheim Park Basketball Court Mural

· Total cost is $5,000; awarded $1,000 grant from the Arts Council of York County

· Artist application deadline was August 28, 2020; multiple submissions received

· Community will have input on the design

· Target completion date is October 18, 2020
· McFadden Building & 302 Dave Lyle Blvd. Murals
· Total cost is $20,000; awarded $10,000 grant from the NEA

· First mural to be completed at the McFadden Building by December 2020

· Second mural to be completed at 302 Dave Lyle Blvd. (Cotton Warehouse) by April 2021
· Fundraising Plan:
· Achieve 100% RHEDC Board participation (excluding ex-officio members)

· Introduce a Board member expectations document

· Create a simple digital payment system

· Introduce a matching component that is easy for Board members to share with their employers

· Increase fund awareness 

· Create a public campaign

· Gain 200 followers on social media 

· Increase dollars raised

· Raise 25% dollars more by 2020 year-end than 2019

· Meet with Barre Mitchell’s wife and explore connections to assist in outside fundraising

· Receive fund contributions from at least 6 donors outside of RHEDC Board
· Dawn Johnson asked when the social media campaign will begin. Expect to act on plan by November 1st. 

Marketing – Janet Hadjar

· A motion was made by the Marketing Committee to approve the Aspen Business Park logo as presented.  The motion passed unanimously. 
Talent Development – Ron Roveri
· Presented as information. No action needed at this time. 
· Two new subcommittees formed:

· Talent Pipeline Program

· Social Media 

· South Carolina Youth Apprenticeship Readiness Initiative

· $4.5 million awarded to South Carolina

· $2,172,500 set aside for scholarships

· Goal:  800 Youth Apprenticeships Age 16-24 over the next 4 years

Entrepreneurship – Dan Ballou

· Presented as information. No action needed at this time.

V.
Other Business

· Upcoming meetings and events

· RHEDC Monthly Meetings:
· Tuesday, October 6th at 12 noon, Zoom
· Friday, November 6th at 9 a.m., Zoom
VI.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:09 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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