ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
October 6, 2020
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, October 6, 2020 via Zoom teleconference.  Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:

Robert Alexander

Greg Austin

Dan Ballou

John Black

Charlotte Brown 

Bev Carroll

Colleen Coesens

Bud Dark

Joanne Fockler

John Gettys

Joel Hamilton

Dawn Johnson

Jerriane Jackson

Melanie Jones

Kerry Mast

Lester McCorn

Allan Miller

Harold Peeples

Penny Pratt 

Lain Reavis

Toy Rhea

Ron Roveri

Ryan Sanderson

Stephen Schram

Anthony Smith

Justin Smith

Wes Tuttle

Brian Vaughan

David Vehaun

Chad Williams 

David Williams

Rob Youngblood
RHEDC Board Members Absent:

Tim Baldwin

Mari Doroud

Matt Dosch
Brad Hastings

Jim Reno


Dave Williams 
Others Present:
Sally Baker, CRH 

Kimberly Byrd, CRH 

Laura Cox, CRH
Amy Jo Denton, CRH
Billy Dunlap

Jason Flora

Steven Gibson, CRH
Evan Goetz, CRH 

Suzanne Hill

Gantt Howell

Collin Huguley, CBJ
George Hynd

Nikita Jackson

Frank Keel, CRH 

Sarah Key, CRH
Matthew Kreh, WRHI
Liam Kyle, CRH 

Martin Lane, CRH 

David Lawrence, CRH 

Amy Massey

Donnie Messer, CRH 

Cathy Murphy, CRH 

Rick Norwood, CRH 

Sarah Obeid, CN2

Krista Parenti, CRH
Gladys Robinson

Mallory Snyder

David Swenson

Pam Varraso, CRH
David Warner, CRH
Jennifer Wilford, CRH
Elaine Wilmore, CRH 

I. Call to Order

· Chairman Dawn Johnson called the meeting to order at 12 noon and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the September 1, 2020 monthly meeting were e-mailed to the board on October 2, 2020.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.
Knowledge Park Action Plan 2020 Update

Year 2 accomplishments were presented, as were recommended goals for Year 3. Each of the 9 key strategies were addressed:
1) Connectivity by Amy Jo Denton

a. Key accomplishments:

i. Wood Environmental & Infrastructure Solutions has been hired to lead construction design of the Dave Lyle pedestrian bridge

ii. Sidewalk Assessment Report provided to management for review and implementation

iii. Prior to COVID, transit ridership peaked at 6,000 trips per week, surpassing the goal of 4,100

b. Year 3 goals:

i. Complete design of the pedestrian bridge

ii. Implement additional low-cost bike improvements in KP

2) Tourism by Dawn Johnson on behalf of PRT
a. Key accomplishments:

i. Vehicular wayfinding signage for KP installed downtown to support the Sports and Events Center

ii. Grand opening event for the Sports and Event Center cancelled due to COVID

iii. Despite COVID, the Sports and Event Center is currently booked two years out
b. Year 3 goals:

i. Revisit COVID-delayed partnership with Visit York County to implement a mobile-friendly wayfinding solution for KP
3) Development by David Lawrence
a. Key accomplishments:

i. Continue leasing and development at University Center

ii. The Nest and Cambria Hotel under construction

iii. Developers and plans underway for the Herald, Link, Thread, and Weave
iv. Exchange due to break ground in October 2020
v. Demolition has occurred on E. Main Street in anticipation of next Fountain Park project

b. Year 3 goals:

i. Continue development of University Center and The Exchange
ii. Support pre-leasing and other efforts at the Thread

iii. Launch new projects: The Link, Engage @ Knowledge Park, The Thread, and Oakland Auto

iv. Complete Oakland Avenue streetscape improvements
4) Neighborhoods by Jennifer Wilford
a. Key accomplishments:

i. COLLABO/VIREO hired to help lead the Clinton CoNEXTion planning initiative

ii. Marketing Committee developing a small/medium business attraction strategy

iii. REDI initiative progressing in Sunset Park

iv. Completed Southland Park improvements, including installation of playground and fall surface, resurfacing basketball court and trail, and ADA sidewalk connector
b. Year 3 goals:

i. Support the Clinton CoNEXTion planning initiative focused on the redevelopment of the south side of Rock Hill

ii. Complete small/medium business attraction plan

iii. Pursue additional opportunities for engagement and implementation of the City’s REDI Initiative
5) Housing by Jennifer Wilford
a. Key accomplishments:

i. Affordable Housing Policy adopted on 8/10/20

ii. 1,000+ multi-family units planned with private developers in KP

iii. Dunbar Place at the American Legion agreement underway; 100 workforce units planned
b. Year 3 goals:

i. Continue to support development of housing units for working families
6) Marketing by Cathy Murphy
a. Key accomplishments:

i. Marketing and communication plan development in progress

ii. Implemented a Client Relationship Management (CRM) System in Economic & Urban Development to manage prospect relationships
b. Year 3 goals:

i. Complete marketing and communication plan
7) Talent & Skills by Frank Keel
a. Key accomplishments:

i. The Talent Development Committee and B.E.L.L. are partnering on mentorship and internship efforts

ii. The Talent Development Committee created and launched a career building resource website (KnowledgeParkWorks.com)

iii. The Talent Pipeline Program received grants from the United Way and the City’s CDBG program; despite COVID, still expect to place 15 college students with local businesses by 6/30/2021

iv. The Talent Development Committee and the Talent Pipeline – Bridging the Gap Subcommittee formed to address community-wide workforce development needs
b. Year 3 goals:

i. Continue to support workforce programs developed between RHEDC and community partners that address internships, apprenticeships, and mentors

ii. Launch a marketing plan to share community-wide workforce initiatives
8) Jobs & Business Growth by David Warner
a. Key accomplishments:

i. 5 startups engaged in the Gazelle Program at the Technology Incubator

ii. 6 companies accepted as SC Launch members

iii. VMS program expanded to 10 companies, including two B.E.L.L. Prize winners

iv. “Inclusive Tech Expo” planned for October 27-29, 2020
b. Year 3 goals:

i. Continue to support the expanded capacity of the TI Center through the Gazelle Program, VMS, and SC Launch

ii. Finalize agreement for Venture Center

iii. Explore second round of B.E.L.L. Prize
9) Placemaking by Cathy Murphy
a. Key accomplishments:

i. “Mural Mile How to Guide” developed to facilitate the mural process in downtown

ii. First mural completed at Dust Off Brewing, with four additional murals in progress

iii. Shepard Fairey mural on hold due to COVID

iv. Supported Women’s Art Initiative in the installation of sculpture on Elk Avenue

v. Bleachery Heritage Project: Secured NEA 1:1 matching grant of $75,000, hired artist and have started community engagement activities

vi. Completed Preservation and Master plans for Laurelwood Cemetery
b. Year 3 goals:

i. Reinforce efforts of the QOL Committee to implement additional placemaking projects in KP

ii. Support the efforts of the private board leading the creation of a Performing Arts Center in Rock Hill

iii. Complete the Bleachery Heritage Project
A motion was made to approve the Knowledge Park Action Plan updates for 2020-2021 and recommend the updated plan be presented to City Council for their approval. The motion was seconded and approved unanimously.
IV. Economic Development Updates

Industrial Development – Rick Norwood

· Presented as information. No action needed at this time.

· Legacy Park East: The Silverman Group has bought buildings and land totaling $35.9 million
· Southway: A parcel is under contract
· TechPark: 267 Northpark Drive under contract with Tartan Residential 

· Waterford: new construction underway at 1800 and 1672 Overview Drive; contract on spec building with Tag.aero
· South Carolina Manufacturing Week: October 5-9, 2020

· SC Commerce Drone Video Virtual Tour: Jason Flora with York County Economic Development shared the first video created under the grant; it features Legacy Park
Technology Incubator – David Warner
· Presented as information. No action needed at this time.
· Rock Hill VMS Program: recruiting new mentees and mentors
· Knowledge Park e-Network: September 24th and October 22nd 
· Growth Gazelles: Draba, DreamLeader, Mainstage, MiY, Innova, HomeSirens
· Inclusive Tech Expo
· October 27-29, 7 – 9 p.m. daily

· Guest speakers are DJ Jazzy Jeff and Jewel Burks Soloman

· Tickets are $10
· 1 Million Cups: October 7th at 8 a.m. at Knowledge Perk
V.
Committee Reports

Finance – Sally Baker
· Financial Reports

· The Finance Committee presented a motion to approve the Financial Reports from August 2020.  No second was required.  The motion was unanimously approved.
· Aspen Business Park
· Master Site Plan - Approved by the City’s Planning Commission on September 1st 

· Aspendale Road and Railroad Crossing - Petition for closure was approved at the judicial hearing on September 15th   

· Construction Progress - Sewer project awarded to State Utility Contractors; construction to start this month

· Development Agreement

· Approved by RHEDC Executive Council on September 16th and City Council on September 28th 
· Sally presented a summary of the Aspen Park Development Agreement

· A motion came from the Finance Committee to restrict $390,000 from the unrestricted cash reserves to be used for RHEDC’s estimated share of the Aspen sewer project and Phase 1 road expansion. No second was required.  The motion was unanimously approved.
· Good Motors/The Exchange
· Closing occurred on Friday, September 25th 

· Closing included the creation of the Art and Amenities Fund, which is being held in escrow at Morton & Gettys; Catalyst and RHEDC will work together on the plans for the use of these funds and RHEDC will approve the disbursement of the funds as appropriate.

· The Exchange at Rock Hill Groundbreaking Event is October 13th at 10 am at Dave Lyle and White Streets
· The Herald / Engage

· Continuation of Inspection Period

· Initial inspection period ended October 5th
· Current owner has resolved the outstanding title issues with Norfolk Southern

· Blue Wall has requested an extended due diligence period to finalize items needed for them to purchase the property

· No action necessary.  Per the terms of the original contract, RHEDC has now entered into the 90-day Extended Due Diligence Period with 132 Rock Hill, MRP, LLC and has provided the additional required earnest money.
· 2021 SC Commerce Relentless Challenge Grant
· Knowledge Pod podcast series

· Produced through the Technology Incubator

· Features education, training, and networking for entrepreneurs and small businesses across South Carolina

· Consists of 3 monthly podcasts: the Inclusive Tech Expo (ITX), the Black Economic Leadership League (BELL) 60-second, and the Venture Mentor 

· RHEDC would be the applicant

· Grant request is for $10,000; must be matched 1:1

· Match will consist of staff time and private contributions; a $5,000 cash match sponsorship has already been confirmed
· A motion came from the Finance Committee to recommend submission of a $10,000 grant application to SC Commerce for a 2021 Relentless Challenge Grant award. No second was required.  The motion was unanimously approved.
Talent Development – Ron Roveri
· Presented as information. No action needed at this time. 
VI.
Other Business

· Upcoming meetings and events

	Upcoming Events
	Date
	Time
	Place

	Monthly Board Meeting
	Friday, November 6, 2020
	9 a.m.
	Zoom

	Annual Retreat
	Friday, November 6, 2020
	9:30 a.m.
	Zoom

	Monthly Board Meeting
	Tuesday, December 1, 2020
	Noon
	Zoom


VII.
Adjourn

· There being no further business to come before the Board, the meeting was adjourned at 1:13 p.m.
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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