ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
August 3, 2021
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, August 3, 2021 at 12pm via Zoom teleconference with in-person optional at Rock Hill Brewing. Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:
Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

John Black

Charlotte Brown

Bev Carroll

Colleen Coesens

Bud Dark

Colleen Dick

Mari Doroud

Matt Dosch

Joel Hamilton 

George Hynd

Dawn Johnson

Melanie Jones

Lester McCorn

Kerry Mast

Amy Massey

Allan Miller

Harold Peeples

Penny Pratt 

Jim Reno

Lain Reavis
Toy Rhea

Ryan Sanderson

Anthony Smith

Stephen Schram

Wes Tuttle

David Vehaun

Chad Williams 

RHEDC Board Members Absent:
Joanne Fockler
John Gettys 
Brad Hastings
Jerrianne Jackson
Ron Roveri
Justin Smith
Brian Vaughan

Dave Williams
David Williams 
Rob Youngblood 
Others Present:
Lynda Burke

Emily Burns

Kimberly Byrd

Claude Close

Laura Cox

Bo Conerly

Amy Jo Denton

Colleen Dick

Billy Dunlap

Mary Beth Edwards

Breana Francis

Steven Gibson

Gantt Howell
Nikita Jackson

Frank Keel

Matthew Kreh

David Lawrence 

Marcia Miktuk

Tynetta Moore 

Cathy Murphy
Brandon Murr

Rick Norwood 

Gladys Robinson

Paul Stratos

David Swenson

Skip Tuttle

David Warner 

Amanda Werts

Jennifer Wilford

Elaine Wilmore

I. Call to Order

Dawn Johnson called the meeting to order at 12:09 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the May 4, 2021 monthly meeting were e-mailed to the board on July 30, 2021.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.

III.  Reports/Project Updates
(no actions taken)
Industrial Development - Guest speakers, Lawrence Shaw of Colliers and Jordan Quinn of JLL
Key Takeaways: 1) Under construction square footage tripled from Q1 2021 to Q2 2021 to keep pace with the rising demand for warehouse space. 2) Rates continue to climb as demand for industrial space has stayed well ahead of supply. 3) Smaller warehouse users are struggling to find space in this landlord friendly market. 4) Institutional investors continue to have appetite for new construction assets both occupied and vacant.     
Knowledge Park Development – David Lawrence

The Perch @ Oakland & Cherry: *Mixed-use redevelopment (restaurant, office, retail, entertainment) *Developed by Warren Norman Company *Retains the historic Coca-Cola building *Under construction now *Hobo’s (a 2nd location) will be a tenant *Off the Tracks Brewing (founders of Armor Artis Brewing) will be a tenant *Approved for a Growth Management Incentive

Former American Legion: *Cherry Rd @ Constitution Blvd *J.M. Cope Construction redeveloping the property *Will house J.M. Cope’s offices and most likely a restaurant tenant *Approved for a Growth Management Incentive

North Central Family Medical Center Pharmacy: *Located at 423 Saluda St *Redevelopment of a former barber shop *Approved for Façade Rehabilitation Grant Program assistance

University Center: *Apartment building site work has started *The Nest student housing is fully leased; students arrive in August *Deck B (includes My Ride and retail space) in final design *Old Town Kitchen & Cocktails open and well-received *Power plant has had interior equipment demolished and removed.

Director’s Report - Jennifer Wilford, Director of Rock Hill Economic and Urban Development – *Finalized Clinton Connextion Action Plan (it aligns with Knowledge Park action plan) *The “Great Eight” priority projects discussed are: 1) Mixed-Income Housing with Green Infrastructure 2) Neighborhood Farmers Market/Grocery Initiative 3) Elevate the Emmett Scott Center 4) BELL Incubator for Economic and Social Impact 5) McGirt Auditorium as Cultural Hub 6) Focused Improvements to Carroll and Scott Parks 7) Clinton College Beacon Center 8) Strengthen connections between Knowledge Park and Saluda Corridor
IV. Committee Reports (no actions taken)
Entrepreneurship – Dan Ballou
*Active in VMS, bringing on new people *Will announce new Executive Director of Gravity Center next month   
IV.
Other Business

· RHEDC Goals and Future Direction – Dawn Johnson, Matt Dosch, Jennifer Wilford
*Changes seen over the past 10 years – Knowledge Park, Riverwalk, Rock Hill Sports & Recreation Center, Industrial, Entrepreneurship

 *Past year:

New leadership, Coming out of Covid, Coming out of a time when there are conversations about social change

Now is perfect opportunity to engage in strategic planning for next 3-5 years.
Dawn will roll off as chair next year and Matt will take her place. Both will be helping this transition take place. We need your (board) input. You (board) are our ambassadors to the community, non-profit organizations, and companies. 
Matt Dosch – A lot of the huge projects RHEDC played some role in developing are climbing the private sector. Clearly, 
V.
Adjourn

· There being no further business to come before the Board, the monthly meeting was adjourned at 12:46 p.m. 
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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