ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
September 7, 2021
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, September 7, 2021 at 12pm via Zoom teleconference. Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:
Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

Charlotte Brown

Colleen Coesens

Bud Dark

Mari Doroud

Matt Dosch
Joanne Fockler
John Gettys 
Joel Hamilton 
Brad Hastings
Jerrianne Jackson
Dawn Johnson

Melanie Jones

Lester McCorn

Amy Massey

Allan Miller

Harold Peeples

Penny Pratt 

Jim Reno

Lain Reavis
Toy Rhea
Ron Roveri
Ryan Sanderson

Anthony Smith
Justin Smith
Stephen Schram

Wes Tuttle
Brian Vaughan
David Vehaun

Chad Williams 

David Williams 

RHEDC Board Members Absent:
John Black
Bev Carroll
Colleen Dick

George Hynd

Kerry Mast
Dave Williams
Others Present:
Emily Burns

Kimberly Byrd

Claude Close

Amy Jo Denton

Billy Dunlap

Mary Beth Edwards
Amy Faulkenberry

Jason Flora
Steven Gibson
Hannah Horne
Gantt Howell
Harley Hubbard
Nikita Jackson

Matthew Kreh

David Lawrence 
Cameryn Mitchell
Marcia Miktuk

Cathy Murphy
Rick Norwood 

Gladys Robinson

Paul Stratos
David Stringer
Harold Tuttle
Jennifer Wilford

Elaine Wilmore

I. Call to Order

Dawn Johnson called the meeting to order at 12:00 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the August 3, 2021 monthly meeting were e-mailed to the board on September 3, 2021.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.

III.  Reports/Project Updates
(no actions taken)
Industrial Development – Rick Norwood
Prospect Report – Total Jobs = 1,694 / Total Investment = $535,763,703

Aspen Infrastructure – 1.) Waterline & Electrical under construction and on time. 2.) Waiting for final comments from SCDOT 3.) In process of obtaining easements and ROW agreements 4.) Waiting on official word from Army Corp re: wetlands. 5.) Bids were let this week. 6.) Pre-Bid Meeting 9/16 and Bid Opening 9/30

Southwood Project Recon Update – 1.) Construction well underway 2.) Targeted completion date of 11/30/2021. 3.) Electrical and Waterline construction underway and on schedule. 

Waterford Business Park – 1.) 3D Systems Expansion is underway 2.) TAG – AREO (Spec Building) upfit is underway. 3.) 1800 Overview Drive (former Atlas Copco) complete. 4.) Silverlining Investments flex/warehouse is nearly complete.

TechPark Business Park – *Site I – Under Contract – ITS in due diligence ($255,200) *Site B – Under Contract – Silverlining Investments ($337,500) *Site L – Medical Use – In Plan Review

Other Industrial Activity – 1.) Rock Hill Commerce Center Prospect ($45MM investment 160 jobs). 2.) Development Activity I-77 Corridor. 

Knowledge Park Development – David Lawrence and Justin Smith
Cotton Warehouse at 302 Dave Lyle Blvd – Justin Smith: *Adaptive reuse of historic cotton warehouse to a tap house (Hoppin’). *Construction beginning October 2021. 

Entrepreneurship Efforts – David Lawrence: 1.) VMS – continuing to accept mentees and mentors, assign mentors teams and now using Traction5 software to manage VMS activities. 2.) Permitting Assistance – City’s Planning and Development Dept to offer “office hours” at The Gravity Center beginning in the near future whereby entrepreneurs can receive direct assistance with permitting and regulatory compliance matters. 

Director’s Report - Jennifer Wilford, Director of Rock Hill Economic and Urban Development – Introduction of new employees to EUD department:

Cameryn Mitchell began August 30th as Workforce and Talent Development Coordinator replacing Frank Kell who retired 8/31/2021. 

Hannah Horne began today as Executive Officer of the Gravity Center.

Elaine Wilmore is currently with the City in Neighborhood Services as Community Development Coordinator. She will join the EDU department on September 27th as Community Development Coordinator.    
IV. Committee Reports (no actions taken)
Finance – Matt Dosch
Statement of Activities - *Primary income includes: In-Kind Contributions, Income from Aspen billboard, Talent Pipeline, VMS program grants, Aspen funds for engineering and final stages of sewer. *Primary expenses includes: Activities for Aspen, legal and accounting fees, Activities for Talent Pipeline, Activities for VMS Program.  
 A motion was made and seconded to approve the financials as presented.  The motion was approved unanimously. 
IV.
Other Business

Development on South Side – The Clinton ConNEXTion Action Plan & Tax Increment Financing –   Dr. Lester McCorn:
*Acknowledgement of residents, local community members and other partners who participated in the process. / Acknowledgement of stakeholders who were active participants in the Clinton ConNEXTion Working Groups. 

*The Seven Core Principles – 1.) Health & Safety 2.) Inclusivity 3.) Placemaking 4.) Community of Opportunity 5.) Jobs and Business Growth 6.) Housing Development and Redevelopment 7) Talent Development and Attraction

*Listening and Learning – As a key step of the planning process, the Clinton ConNEXTion Planning Team met with local residents, stakeholders and partners. Several smaller listening sessions defined community assets, opportunities and challenges. 

*WE GOT NEXT! – Tag line for southside development. 
*Tax Increment Financing: 

-TIFs are used to partner with private redevelopment in areas that would be unlikely to see development otherwise. - *Good for all taxing districts and the residents who live in and around. *Short-term restrictions for long-term sustainability *Commercial development gives more financial leverage than residential. *Using new development to pay for public infrastructure + public improvements. *Not a land grab by the City; not eminent domain *NOT RAISING TAXES OR FEES

-TIF can pay for public infrastructure related needs such as Stormwater Infrastructure, Curb/Gutter/Sidewalks, Lighting

*Call to Action (Dawn Johnson) – 1.) Reach out to your Elected Officials: City Council, School Board, County Council 2.) Stay Engaged: Clinton ConNEXTion Action Plan Facebook page, City of Rock Hill social media, Community meetings, October 2nd “We Got Next” Community Event at Fountain Park
V.
Adjourn

· There being no further business to come before the Board, the monthly meeting was adjourned at 12:47 p.m. 
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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