ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
October 5, 2021
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, October 5, 2021 at 12pm via Zoom teleconference. Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:
Robert Alexander

Greg Austin

Tim Baldwin

Dan Ballou

Charlotte Brown

Bev Carroll

Colleen Coesens

Mari Doroud

Matt Dosch
Dean Faile

Amy Faulkenberry

Joanne Fockler
John Gettys 
Joel Hamilton 
Brad Hastings
Jerrianne Jackson
Dawn Johnson

Melanie Jones

Lester McCorn
Amy Massey
Allan Miller

Harold Peeples

Penny Pratt 

Lain Reavis
Toy Rhea
Ron Roveri
Ryan Sanderson

Stephen Schram

Justin Smith
Wes Tuttle
Brian Vaughan
David Vehaun

David Williams 

RHEDC Board Members Absent:
John Black
Bud Dark

Kerry Mast
Jim Reno

Anthony Smith

Chad Williams

Dave Williams
Others Present:
Lynda Burke

Kimberly Byrd

Laura Cox 

Amy Jo Denton

Mary Beth Edwards

Jason Flora

Steven Gibson

James Hardin

Hannah Horne

Gantt Howell

Harley Hubbard

Rhonda Huskins

George Hynd

Nikita Jackson

Erik Johnson (Speaker)

Matthew Kreh

Cameryn Mitchell

Catherine Murphy

Rick Norwood

Gladys Robinson

Steven Stone

Paul Stratos

Jennifer Wilford

Elaine Wilmore

I. Call to Order

Dawn Johnson called the meeting to order at 12:01 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the September 7, 2021 monthly meeting were e-mailed to the board on October 5, 2021.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.

III.  Reports/Project Updates
(no actions taken)
Industrial Development – Rick Norwood
Aspen Infrastructure Update – Waterline and electrical is under construction and on time.  SC DOT Approval received.  In the process of obtaining easements and ROW agreements.  Waiting on official word from Army Corp regarding wetlands  Bid Opening 9/30
Southwood Project Recon Update – Construction continues 
Waterford Business Park – 1.) 3D Systems Expansion is underway 2.) TAG – AREO (Spec Building) upfit is underway. 3.) 1800 Overview Drive (former Atlas Copco) complete. 4.) Silverlining Investments flex/warehouse is nearly complete.

TechPark Business Park – *Site I – Under Contract – ITS in due diligence ($255,200) *Site B – Under Contract – Silverlining Investments ($337,500) *Site L – Medical Use – In Plan Review

Other Industrial Activity – 1.) Rock Hill Commerce Center Prospect ($45MM investment 160 jobs). 2.) Development Activity I-77 Corridor. 

Knowledge Park Development – Erik Johnson 
Herald Redevelopment: Mixed-use redevelopment at the Herald site is well underway.  Will consist of apartments and retail commercial uses. 

Director’s Report - Jennifer Wilford, Director of Rock Hill Economic and Urban Development – 
RHEDC Strategic Plan - selection process is under way.  RFQ Issued  9/8/2021,   Responses Due 10/14/2021, Selection of Firm 11/17/2021, Initiate Work 12/15/2021, Complete Work 4/15/2022.

Knowledge Park Residential Development – Lee Street area development Includes existing Annex property that is under contract.  A Letter of Intent submitted for City Owned Properties on the East side of Lee Street. Preserves potential development opportunities on White and Lee Street
Additionally exploring land assembly and partnership opportunities on West Main Street.  Create affordable/workforce homeownership opportunities for 25-30 Units.

Clinton ConNEXTion Action Plan Update – implementation of the plan is ongoing.  A component of this is the Southside TIF District.

IV. Committee Reports (no actions taken)
Talent Development  – Ron Roveri & Cameryn Mitchell
No actions taken
Report of committee focus industries and committee representation was provided.  Committee goals, needs, and ways to engage were provided.  Goals:  Establish a landscape of all workforce and talent development initiatives within the City; Design, manage, and facilitate a shared network of data between the participating workforce parties; Improve and expand the talent pipeline program.  Needs:  More representation from for-profit/industry partners (ie. HR directors/managers, Operations managers, etc.).  Ways to Engage: Committee Member -  Attends monthly meetings and provides insight & receives communications.  Committee Partner - Attends committee meetings quarterly for major updates & receives communications.  Interested Party - Receives information, resources, and events related to workforce and talent development.

Quality of Life  – Melanie Jones

No actions taken
Shepard Fairey “Printed Matters-Rock Hill”  - Mural installation and art exhibit taking place in October 2021.  This installation has been scheduled for over a year, but installation was delayed due to COVID.  Reception on 10/16 from 7-9 PM at 153 East White Street.

Freedom Walkway – This years Freedom Walkway Heroes will be celebrated November 16, 2021 at 6PM at the Gathering Space at Kounter 135 E. Main Street.  Sponsors are still needed for the event. 
Barre Mitchell Community Initiatives Fund - provides financial support for projects that enhance quality of life and support significant economic development goals in Rock Hill.  Projects RHEDC has supported to date:  Freedom Walkway, Knowledge Park Roundabout, Bleachery Interpretive Plan, Elk Avenue Art Project.   Planned expenditures in 2021 include the Shepard Fairey Mural and Bleachery Heritage Project. Upcoming projects that will require funding:  Continuation of Mural Mile, Third project with WAI, and 2 projects on the Southside as part of the Clinton ConNEXTion Action Plan.
Entrepreneurship  – Dan Ballou & Hannah Horne - 
VMS -  Currently has 22 Mentors, 19 Ventures, venture interview (Friday), 2 scheduled meetings in October, and the Monthly Mentor Meeting will be Oct 27th.  The program is working with Traction5 Pilot software and beginning to work on office hours development.
Gravity Center - LaunchPad, Tomorrow @8am.  Hannah is working on InBIA Entrepreneurship Center Management Certification. Co-working space is still available and being leased. Global Entrepreneur Week  - Nov 15.  Strategic Planning RFP for the Gravity Center is out.  Partner meetings (ATC, Winthrop, Chamber, CLT Alliance, Dept of Commerce, SCBIA, Catawba COG) are being held and scheduled.  Processes, CRM, Building Improvements are being implemented along with additional Marketing/Media.  

Finance – Matt Dosch
Statement of Activities - Primary income included: In-Kind Contributions, Aspen billboard,

Talent Pipeline, VMS program, Barre Mitchell fund, Reimbursements for Waterford POA expenses,

Reimbursements related to City (Lanford Assoc).  Primary expenses included: Intern reimbursements (Talent Pipeline), VMS reimbursements (Tech Incubator), Legal and accounting fees, and Insurance.
A motion was made and seconded to approve the financials as presented.  The motion was approved unanimously. 
IV.
Other Business

V.
Adjourn

· There being no further business to come before the Board, the monthly meeting was adjourned at 12:46 p.m. 
Respectfully submitted,

David B. Vehaun

Secretary/Treasurer
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