ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Regular Monthly Meeting
February 1, 2022
ROCK HILL ECONOMIC DEVELOPMENT CORPORATION

Special Joint Meeting with City Council

September 4, 2018


The regular monthly meeting of the Rock Hill Economic Development Corporation (RHEDC) Board of Directors was held on Tuesday, February 1, 2022 at 12pm via Zoom teleconference. Notice of the meeting was sent to all RHEDC members, City Economic Development staff, and media.  
RHEDC Board Members Present:

Greg Austin

Dan Ballou

John Black

Bev Carroll

Colleen Coesens

Mari Doroud

Matt Dosch

Dean Faile

Joanne Fockler

John Gettys 

Joel Hamilton 

Jerrianne Jackson

Dawn Johnson

Amy Massey

Kerry Mast

Penny Pratt 

Lain Reavis
Jim Reno

Toy Rhea

Ron Roveri

Ryan Sanderson

Stephen Schram

Justin Smith

Wes Tuttle

Skip Tuttle

Brian Vaughan

David Vehaun

Chad Williams

David Williams 

RHEDC Board Members Absent:

Robert Alexander

Tim Baldwin 

Charlotte Brown

Bud Dark

Amy Faulkenberry

Brad Hastings

Lester McCorn

Allan Miller

Harold Peeples                                                                                      

Anthony Smith

Dave Williams

Others Present:

Jimmy Bagley 

Sarah Bechtold

Emily Burns

Kimberly Byrd

Claude Close

Laura Cox 

Amy Jo Denton

Mary Beth Edwards

Steven Gibson

Hannah Horne

Harley Hubbard

George Hynd

Matthew Kreh

David Lawrence 

Bryan McDaniel

Marcia Miktuk

Cameryn Mitchell

Catherine Murphy

Rick Norwood

Katie Quinn

Chay Raines

Lisa Robbins

Gladys Robinson

Lori Robishaw

Steven Stone

Paul Stratos

Jennifer Wilford

Elaine Wilmore

I. Call to Order

Dawn Johnson called the meeting to order at 12:02 p.m. and welcomed RHEDC Board Members and guests.

II.
Approve Minutes 

The minutes of the January 4, 2022 monthly meeting were e-mailed to the board on January 31, 2022.  A motion was made and seconded to approve the minutes as presented.  The motion was approved unanimously.
III.  Reports/Project Updates
(no actions taken)
Director’s Report – Jennifer Wilford

A. Strategic Planning Update

a. March 7th and April 25th are upcoming dates for RKG to visit.

b. Invitations will be sent soon. Block off calendars.

B. SOAR Small Business Loan Program

a. Extenuation of Rock Hill UNITE Covid Relief program for local small businesses.

b. Funded through contributions from local sponsoring businesses, which leverages NDC funding availability up to $1M

C. Joint Meeting with City Council

a. Great conversation and Feedback

b. Suggestions to integrate into work plans:
i. Integrate Storyline into Placemaking (QOL)

ii. Make sure the entire community is educated about our work (Marketing)

iii. Focus on communications with small businesses – especially when it comes to early-stage development (EC)

iv. Leverage partnerships ie.I77 Alliance, Clinton Connextion, etc.

Finance Committee – Matt Dosch

1. Emailed to board 1/31/2022
2. Finance Committee reviewed at February 17th meeting
3. Activities & transactions related to Talent Pipeline, with United Way funding assisted three businesses paying a total of four interns

4. Activities & transactions related to Tech Incubator, with Relentless Challenge Grant assisted in paying VMS Coord for Gravity Center

A motion was made and seconded to approve the financials as presented.  The motion was approved unanimously.

IV. Committee Reports/2022 Goals:
Entrepreneurship (Updates) – Dan Ballou
1. Three new ventures were approved to join VMS: *Rock Hill Strength – a holistic personal training/gym service which has a subscription business model. *DEI Directive – a diversity equity and inclusion consulting service with a digital application. *BE Complete Coaching & Consulting – a life coaching and consulting business.

2. Three new mentors were approved to join the mentor cohort: *Edwin Gremplels *Jim Palone *James Lasley
3. Work is underway on potential change to improve the admittance process since there are many businesses applying for assistance at different stages. Hannah Horne will report back with potential improvements.
4. 2022 Goals: 

a. Establish collaborative relationship with the Gravity Center Board that positions the Entrepreneurship Committee to serve as an effective advocate for the Gravity Center

b. Gain a clear understanding of the Gravity Center Strategic Plan

c. Conduct gap analysis to identify needed services in the entrepreneurial ecosystem

d. Continue supporting and grow the VMS program and support implementation of VMS Office Hours Program

e. Coordinate with the Planning and Development Department Open for Business program and other regulatory functions to identify areas that may be barriers for small businesses and entrepreneurs and develop strategies to overcome

f. Support the City of Rock Hill’s SOAR small business lending program

Marketing (2022 Goals) – Bud Dark
1. Create 3-year Marketing Communications Plan – update to respond to new initiatives and changing priorities
2. Objective 1 – Position RHEDC as the economic development expert and go-to resource for business growth.
3. Objective 2 – Encourage communication and cross promotion of initiatives and projects among RHEDC committees. 
4. Objective 3 – Increase media exposure of RHEDC projects, initiatives and business community. 
5. Objective 4 – Strengthen RHEDC brand by supporting marketing needs and upcoming strategic plan.  

6. Logo Refresh - *Seeing the cornerstone *Colors adjusted *Fonts updated *Brand Guide
A motion was made and seconded to approve the 2022 goals for the Marketing Committee. The motion was approved unanimously.

Talent Development (Updates)  – Ron Roveri

1. 20 participants in January Talent Pipeline orientation
2. Effort to make CareerVillage a state-recognized career development tool
3. Planning intentional marketing efforts to launch CareerVillage
4. Searching for a new chairperson as Ron’s term ends in June
5. Cameryn Mitchell reported: Next Talent Pipeline Orientation is February 9th at 1pm (Second Wednesday of Every Month). Orientation is required for any organization looking to subsidize the cost to host an intern
Cameryn Mitchell reported: Visit York County launches an immersive internship experience that seeks to diversify and enhance the local talent pipeline. It is the Hospitality & Civic Advancement Internship. https://www.visityorkcounty.co

 HYPERLINK "https://www.visityorkcounty.com/about/hospitality-and-civic-advancement-internship/" \t "_blank" m/about/hospitality-and-civic-

 HYPERLINK "https://www.visityorkcounty.com/about/hospitality-and-civic-advancement-internship/" \t "_blank" advancement-internship/​
​
Quality of Life (Updates)  – Justin Smith
1. Mural Mile – Cotton Warehouse – Expected Completion July 2022

2. Mural Mile – Library – Expected Completion May 2022

3. Freedom Riders – TBD – TBD

4. Art Boxes – Various – Expected Completion April-December 2022

5. Bleachery Heritage – University Center – Expected Completion April 2022

6. WAI Collaboration – White/Caldwell – Expected Completion July 2022rojects.

IV. Other Business – 
Reminders: *York County Launch Pad – Wednesday, Feb 2, 2022 – 8am @ Knowledge Perk *SOAR Small Business Loan Webinar – Thursday, Feb 10, 2022 – 3pm @ TBD/Zoom *Monthly Board Meeting – Tuesday, March 1, 2022 – 12pm @ TBD/Zoom
V. Adjourn

· There being no further business to come before the Board, the monthly meeting was adjourned at 12:43 p.m. 
Respectfully submitted,

David B. Vehaun

	Secretary/Treasurer
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