
City Council/Department Head Retreat 
Tuesday, January 30, 2024 

Rock Hill Sports and Event Center—Team Room 
 

 

 

 

 

8:00 – 8:30 am   Breakfast 

 

8:30 – 10:00 am   Citizen Survey Results 

 

10:00– 10:15 am  Break 

 

10:15 – 12:00 pm   Proposed FY25-27 Plan 

 

12:00 – 12:30 pm  Lunch 

 

12:30 – 1:00 pm   Feedback 

 

1:15pm—2:30pm  Pathways Tour 

 

 


